FINANCE COMMITTEE MEETING MINUTES
December 22, 2010
Attending:


Mayor Matthew Arnett


Councilor Tom Brann


Councilor William Shakespeare

Councilor Kristen Hornbrook


Councilor Jean Lawlis


Town Manager Susan Lessard


Councilor Janet Hughes


Librarian Debbie Lozito


Councilor Andre Cushing

1. Minutes of 12/13/2010 – The minutes were reviewed. Councilor Cushing made a motion to accept. No errors or omissions were noted.
2. Review & Sign Warrants – The warrants were reviewed by Committee members. Councilor Hornbrook asked to receive copies of the warrants as well as Finance Committee members. Motion by Councilor Shakespeare, seconded by Councilor Lawlis to approve the warrants. Vote 3-0.
3. Financial Statements – The Town Manager presented the financial statements for all accounts. Motion by Councilor Cushing, seconded by Councilor Lawlis to approve the financial statements as presented. Unanimous vote.
4. Old Business

a. Strategic Planning Session – The Town Manager reported that she had made arrangements for the use of the Conference Room at the White House Motel on January 22, 2011 from 9 a.m. until 2 p.m. for the purpose of the planning session.
b. H.A. Re-use Article Update – Newsletter – The Town Manager is writing an article for the upcoming newsletter as an update to the last information provided on the topic. The purpose of this item being on the agenda was to solicit input from Committee members on any items that they specifically wanted to see included. It was the consensus of the Committee that stressing the need for an expeditious handling of this matter was in the best interest of all parties.
5. New Business

a. Library Circulation Desk Project – The Librarian presented information regarding a grant received for a new circulation desk. The project involves the restructuring of three separate spaces in the library, including the filling of the swimming pool that is under the current conference room in order to allow it to be used for book storage as part of the Children’s area.  The request to the Finance Committee was for the use of up to $5,000 for necessary electrical work to accommodate the project.  The Services Committee had recommended approval of the request as well as approval of accepting the grant for the overall project.  Motion by Councilor Shakespeare, seconded by Councilor Lawlis to recommend to the full Council that the Library be able to use up to $5,000 from Library Reserve for the purpose of upgrading the wiring associate with the project. Unanimous vote.
6. Public Comments - None
7. Committee Member Comments

Councilor Brann indicated that he and the Economic and Community Development Director had discussed the possibility of utilizing the consultants from the BEAR program for up to 100 additional hours for assistance with the review of our ordinances for consistency with the Comprehensive Plan. It was the consensus of the Committee to have the Town Manager ask the Economic Development director to submit a written proposal for this activity.
The meeting was adjourned at 7:00 p.m.

Respectfully submitted,

Susan Lessard

Town Manager
