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The meeting of the Hampden Town Council Services Committee was called to order at 6:03p.m.
on Tuesday, November 10, 2009, at the Hampden Municipal Building by Chairperson Shannon
Cox.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Debbie Lozito, Library Director

Councilor Shannon Cox, Chair

Councilor Jean Lawlis

Mayor Matt Arnett

Councilor Tom Brann

Councilor Andre Cushing, arrived 7:25pm
Ruey Yehle, MSAD22

1. Approval of Minutes

Minutes for 10/13/2009 and 07/13/2009 were motioned and seconded for approval. All voted
in favor and the motion passed.

2. Old Business
A. MSAD22 Trails on Town Property

MSAD22 would like to put trails across town property for the purposes of using them as cross-
country and Nordic skiing trails. The trails would be public shared/multi-use trails at all times,
except during meets which generally occur on Saturdays at which time the trails would be
flagged or marked to indicate they are closed to public use. It was mentioned that the pipeline
part can get very wet, as well as the wetland along the brook, so special boardwalk and/or
bridges may need to be considered. A bridge would definitely be needed in order to cross the
brook. The question was raised of who would do the work and how would it be funded. Ruey
indicated that the state would not pay for it in the new academy construction budget, but there
may be some wiggle room to use some of that money for the engineering/design aspect. WBRC
would make the plan of proposed trail locations, bridges, culverts, etc. Other funding would
come from the good support of the cross-country and Nordic skiing communities in terms of
donated time, labor, materials, and some money, according to Ruey. There are also grants
available for this type of work. Committee members wondered what work would be necessary,
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such as pruning or tree cutting, would a trail surface material need to be put down, etc? All of
that depends on the opinion of the engineer. Another question raised was who would be
responsible for long-term maintenance? It was noted that the Goodwill Riders snowmobile
club should be consulted, as they currently maintain part of the proposed trail area as a
snowmobile trail and ITS trail. The committee agreed that this project were in line with the
goals of the comp plan to expand trails. Mayor Arnett motioned that further investigation be
conducted, with a second from Councilor Lawlis. All voted in favor. A joint agreement in
writing ironing out all the details would be needed.

B. Outdoor Facilities Ordinance

A guestion was raised as to if dogs were allowed in parks off-leash if they are under the control
of their owner. The committee agreed the liability was too high, and that the ordinance must
remain as worded, which is to require leashing of animals at all times. The committee
recommended that staff take another look at the ordinance to keep it as general as possible
and refer to department policy documents which go into specifics and can be changed at any
time without an ordinance process.

C. Library Circulation Desk

Debbie told the committee that Tucker Library Interiors would design a circulation desk for
$1600-2000 but they also wanted to then bid on the design. The committee told Debbie that
she needed to come up with a list of basic functions that are needed, and that is what would be
used for the RFP. The example given is that when a fire truck RFP goes out, public safety lists
the functions and equipment they want, and then the specific design is left to the bidding
company (specifics such as perhaps engine horsepower, etc.). They felt that is how it should
work with the circulation desk as well.

D. Pool Update

Gretchen reported on a variety of pool related topics per a discussion she had with Darcey.
Darcey wanted to know the exact role of staff in relation to committees, as she would like to
see certain things happen or change, but is unsure of her ability to effect those changes. The
discussion broadened to general roles of committees and interaction of staff to those
committees, and Services agreed that a Committee on Committees meeting needed to occur
soon to work on these issues. The committee recommended publishing a list of all current
committees and members that have appropriate up-to-date paperwork on file, and included
with the list would be a joint letter from Services and the Committee on Committees.

E. Property Maintenance & Upkeep

Tabled.



F. Dog Park
Tabled.
3. New Business
No new business.
4, Public Comment
No public comments.
5. Committee Member Comments

No committee member comments.

The next meeting is December 14, 2009 at 6:00pm.

The meeting was adjourned at 7:30pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist
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