INFRASTRUCTURE COMMITTEE MEETING
6:00 P.M.
Monday, January 26, 2015

HAMPDEN TOWN OFFICE
AGENDA

MINUTES —12/22/2014 Meeting

OLD BUSINESS

A. GPS Installation Update

B. Planet Aid — Change in Agreement
NEW BUSINESS

A. Public Works Department Review
PUBLIC COMMENTS

COMMITTEE MEMBER COMMENTS



INFRASTRUCTURE COMMITTEE MINUTES
Monday December 22, 2014

Attending:

Councilor David Ryder Town Manager Sue Lessard

Councilor William Shakespeare Councilor-Elect Terry McAvoy

Councilor Tom Brann Councilor-Elect Steven Wilde

Councilor Greg Sirois Councilor Elect Dennis Marble

Councilor Jean Lawlis Water District Candidate Robert White

Councilor lvan McPike Water District Candidate Nate M cLaughlin

Papermill Park Volunteer Water District Candidate Lauren Swalec
Coordinator Jeremy Jones Water District Trustee Chair john Quesne!

The meeting was opened at 6 p.m. by Chairman Ryder.

MINUTES — 11/24/2014 Meeting — The minutes were rewewed and approved with
no changes or additions.

OLD BUSINESS

Interview Water District Trustee Candidates

1. Nate Mclaughlin (6 p.m.) — Candidate McLaughlin gave a brief outline of his

educational and professional background, and disclosed that his employer
does work for both the Town and the Water District and that he would need
to recuse himself in the event of any contract award to them. He has three
children and his reason for applying is because of his belief that people
should volunteer and ‘give back’ to their community. He currently serves as a
coach for Little League, on the board of Travel Basketball, as treasurer of an
association where he owns a camp, and on the Board of the Maine Water
Utilities Association.

Robert White (6:15 p.m.) - Mr. White indicated that he is currently retired
and has time to devote to the position. His interest is based on just getting
more involved in the community.

Lauren Swalec (6:30 p.m.) — Ms. Swalec shared that she has Master’s Degree
in fire protection engineering, is currently job hunting, and is interested in
the Trustee position as an opportunity to learn more about public water
systems and to be involved in the community. Given her educational
background, she believes that she would bring a different perspective to the
Board.

The Town Manager provided an outline of the process to each candidate
after their interview. Following all interviews this committee would discuss
and vote on a recommendation to the full Council for a candidate to fill the
vacancy. The Manager will notify the candidates of that recommendation.
The recommendation will appear on the 1-5-2015 Council agenda for
approval.



After all candidates had been interviewed the Committee members, Trustee
Chair Quesnel, and Councilors-elect discussed the merits of the candidates.
There was agreement that the District was fortunate to have three strong
candidates for the position. All three had many strengths that would benefit
the District. Mr. McLaughlin already has knowledge of the District from his
work with his employer, Woodard & Curran, Mr. White is retired and would
have plenty of time to devote to board membership, and Ms. Swalec brought
both youth and a fresh perspective with her background in fire protection
engineering. After a good deal of discussion, motion by Councilor McPike,
seconded by Councilor Shakespeare to recommend to the full Council the
appointment of Lauren Swalec to fill the vacancy on the Water District Board
of Trustees. Unanimous vote in favor.

B. Parks Policy Committee Update — Jeremy Jones indicated that more members
were needed for the parks policy discussion at Services Committee. Several
Councilors indicated that it would depend on what priority the new Council
would view this project as to how much would be accomplished. He questioned
the chain of command for recreational use of facilities and was told that
organized recreation for the Town is the responsibility of the Recreation Director
and that maintenance of parks is a public works responsibility assigned to
Building and Grounds personnel.

C. Wood Harvesting — Update — Chairman Ryder reported that he and the Town
Manager had met with representatives from Prentiss & Carlisle and that they
would be moving forward with a proposal to harvest the areas at the Business
Park that are needed as part of the Sargent proposal on an immediate basis, the
Dorothea Dix Park clearing and trail construction would be a summer project and
would involve the use of a grinder on the trails area in conjunction with the Park
‘clean-up’ so that when the project was over — the trails would be complete and
very usable for the general public without having to have a second operation
come in at another time to do such work. Work in the LL Bean parce! would
likely be next winter. The wood estimated to be harvested from the LL Bean and
Business Park properties will more than cover the cost of the clean-up and trail
construction in Dorothea Dix Park.

D. GPS Installation — Public Works — Update - The Manager reported that GIS/IT
Specialist Kyle Severance had overseen installation of a demo unit in one of the
town public works trucks and that it had functioned very well. The only issue on
incorrect readings was when the vehicle was parked in the Town Garage due to
the metal roof on the garage — which recorded readings even when the truck
was off. That problem was to be fixed within a couple of days. The delivery and
installation time for the remaining units is 10 days to two weeks.

3. NEW BUSINESS — Councilor Sirois presented information on a group that is looking to
create an outdoor sports field complex on land owned by Peter Thornton in the
Ammo Industrial Park. The group is working with Fields4Kids, which has a location
on Farm Road in Bangor. MJ Ball is the executive director of the organization. They
are developing a business plan but the long term goals are to create a fields complex



that will allow Hampden to host regional and statewide tournaments in a variety of
sports. With upcoming potential development off from Coldbrook Road, there is a
possibility that the Bouchard fields will no longer be available for use within a few
years and this complex could provide adequate replacement for those fields as well
as additional ones. John Quesnel is working with the group as well. This is an
ambitious undertaking and Councilor Sirois wanted to bring the Committee up to
date with the efforts of the group thus far. As progress is made, more information
will be provided to the Town Council.

4. PUBLIC COMMENTS — Water District Trustee Chair Quesnel asked that Jamie from
the Water District be included in meetings to discuss the potential development in
the Business Park, Ammo Park and on the Bouchard property off from Coldbrook
Road. The District is contracted with the City of Bangor for a certain amount of
water that can be purchased and depending on the nature of the development —
that could become an issue.

5. COMMITTEE MEMBER COMMENTS — Councilor Shakespeare asked if the new
potential waste disposal processing facility could possibly replace the zero-sort
recycling that we have at the transfer station. It was stated that that would be
possible, but whether it would be a good idea was debatable because we had spent
a good deal of time and effort trying to get people to separate their trash — and then
would be telling them not to bother. Councilor Shakespeare also thanked Councilors
Brann, Lawlis, and McPike for their service to the Town as Councilors since this was
their last meeting.

The meeting was adjourned at 7:40 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



TO: Infrastructure Committee Members
FROM: Sue Lessard, Town Manager
DATE: January 22, 2015

RE: Planet Aid Collection

The purpose of this memo is to discuss a change in the agreement that the Town has
with Planet Aid for the location of a clothing/shoe collection box at the Transfer Station.
At the present time, clothing left in the Swap Shop at the end of each week is deposited
in the box and picked up by Planet Aid. The Town receives .05 per ib. for the
clothing/shoes.

We received a call today (1/22/15) that the organization is no longer able to pay the per
Ib. fee for the clothing/shoes. They are still willing to pick up the items and use them as
they do now (sent overseas and distributed/sold). Prior to utilizing Planet Aid, at the end
of each week the clothes/shoes left in the Swap Shop were put into the trash compactor
for disposal since we do not have storage for the volume that we receive. We also
checked with the Salvation Army and Goodwill to see if they would locate a collection
box at the Transfer Station for what remained at the end of the week and they would
not.

Planet Aid wants to know if we want them to come and get the collection box and no
longer participate or if we want them to continue to take the leftover material but not get
paid for it.



TO: Infrastructure Committee Members
FROM: Sue Lessard, Town Manager

DATE: January 22, 2015

RE: Public Works Department Discussion

The purpose of this memo is to transmit information for the Public Works Department
discussion that is on the agenda for Monday, January 26" In order to make the
discussion as productive as possible | have provided the following:
1. Survey of Public Works Departments in communities of similar size
2. Road Inventory
3. Public Works Equipment Listing
4. Budgets operated by Public Works Director
A. Public Works Budgets (2010/11 — 2014/15) as well as detail for 2014/15
B. Municipal Garage Budget
C. Solid Waste Budget
D. Building & Grounds Budget
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2014/2015
BUDGET EXPLANATION SHEET

Account Name: CLOTHING

Account Number: 10-01-01-15

2013/2014 Appropriation $7100.00

Requested 2014/2015Appropriation: $7100.00

PROVIDE UNIFORMS FOR (12) FULL TIME EMPLOYEES




2014/2015
BUDGET EXPLANATION SHEET

Account Name: VEHICLE EXPENSE

Account Number: 10-01-01-25

2013/2014Appropriation$4004..00

Requested 2014/2015Appropriation; $4004.00

PROVIDE FOR USE OF DIRECTORS VEHICLE.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: OFFICE SUPPLES

Account Number: 10-01-10-01

2013/2014 Appropriation $4600.00

Requested 2014/2015 Appropriation: $ 600.00

PROVIDE OFFICE SUPPLIES FOR DIRECTORS OFFICE AT THE PUBLIC WORKS

FACILITY.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: POSTAGE/SHIP

Account Number: 10-01-10-05

2013/2014 Appropriation $150.00

Requested 2014/2015 Appropriation $150.00

PROVIDE POSTAGE AND SHIPPING SERVICES FOR THE PUBLIC WORKS

DEPARTMENT,




201472015
BUDGET EXPLANATION SHEET

Account Name: TREE REMOVAL

Account Number: 10-01-10-17

2013/2014 Appropriation $2500.00

Requested 2014/2015 Appropriation $2500.00

PROVIDE TREE REMOVAL SERVICES ALONG PUBLIC WAYS




2014/2015
BUDGET EXPLANATION SHEET

Account Name: SUPPLY/MATERIALS

Account Number: 10-01-10-20

2013/2014 Appropriation $2,800.00

Requested 2014/2015 Appropriation $2,800.00

PROVIDE SUPPLIES AND MATERIALS FOR THE PUBLIC WORKS DEPARTMENT.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: GAS/OIL/LUBE
Account Number: 10-01-10-25
2013/2014Appropriation: $73000.00

Requested 2014/2015 Appropriation: $73000.00

PROVIDE GAS, OIL AND LUBE PRODUCTS FOR ALL EQUIPMENT AT THE

PUBLIC WORKS DEPARTMENT.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: SALT
Account Number: 10-01-10-40
2013/2014Appropriation: $69000.00

Requested 2014/2015 Appropriation: $69000.00

PROVIDE SALT FOR SNOW AND ICE REMOVAL FOR ALL WINTER

OPERATIONS AT PUBLIC WORKS.

1200 TONS @ 57.50 TON $69000.00




2014/2015
BUDGET EXPLANATION SHEET

Account Name: CULVERTS
Account Number: 10-01-10-45
2013/2014Appropriation: $3,000.00

Requested 2014/2015 Appropriation: $3000.00

PROVIDE CULVERTS FOR TOWN HIGHWAYS. THESE ARE CULVERTS THAT

REQUIRE ROUTINE MAINTENANCE.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: TAR PATCHING
Account Number: 10-01-10-50
2013/2014Appropriation: $3,000.00

Requested 2014/2015Appropriation: $3,000.00

PROVIDE ASPHALT PATCH MATERIAL FOR TOWN HIGHWAYS.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: STREET SIGNS
Account Number: 10-01-10-55
2013/2014 Appropriation: $3,000.00

Requested 2014/2015 Appropriation: $3,000.00

PROVIDE FOR REPLACEMENT AND NEW STREET AND REGULATORY SIGNS

FOR ALLTOWN ROAD AND PROPERTIES.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: CALCIUM CHLORIDE

Account Number: 10-01-10-60

2013/2014 Appropriation:$2500.00

Requested 2014/2015 Appropriation:$2500.00

PROVIDE ICE CONTROL FOR TOWN PROPERTIES i.e.: MUNICIPAL BUILDING,

LIBRARY, POOL AND TRANSFER STATION.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: PLOW STEEL

Account Number: 10-01-10-65

2013/2014 Appropriation:$22,500.00

Requested 2014/2015Appropriation $22,500.00

PROVIDE PLOW STEEL EDGES AND TIRE CHAINS FOR ALL PUBLIC WORKS

VEHICLES.




201472015
BUDGET EXPLANATION SHEET

Account Name: RESURFACE ROADS
Account Number: 10-01-10-70
2013/2014Appropriation: $75,000.00

Requested 2014 / 2015 Appropriation: $67000.00

FOWLER RD $45012.00
MANNING MILL RD $35139.00
MILLER RD 337636.00
NORTH COUNTY RD $27382.00
MECAW RD $20143.00
PENOBSCOT MEADOW DR 3$17146.00
OLD COUNTY RD $139427.00
TRIANGLE RD $7609.00
MARINA RD 3$15101.00
Sub-Total $344595.00
Annual Line Striping $9800.00
Sub-Total $354395.00
Less Budgeted $67,000.00

TOTAL AMOUNT FROM ? $287395.00







2014/2015
BUDGET EXPLANATION SHEET

Account Name: EQUIPMENT MAINTENANCE

Account Number: 10-01-20-05

2013/2014Appropriation: $60,000.00

Requested 2014/2015Appropriation: $60,000.00

PROVIDE EQUIPMENT MAINTENANCE ON ALL PUBLIC WORKS VEHICLES AND

HEAVY EQUIPMENT.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: SAFETY EQUIPMENT
Account Number: 10-01-25-05
2013/2014 Appropriation: $1400.00

Requested 2014/2015Appropriation: $1600.00

PROVIDE SAFETY EQUIPMENT & TRAINING FOR PUBLC WORKS EMPLOYEES

(SAFETY VEST, GOGGLES, ETC.




2014/2015
BUDGET EXPLANATION SHEET

Account Name: EQUIPMENT RENTAL

Account Number: 10-01-25-10

2013/2014Appropriation: $15000.00

Requested 2014/2015Appropriation: $15000.00

PROVIDE STREET SWEEPING SERVICES

$3550.49

LEASE PURCHASE JOHN DEERE TRACTOR WITH LOADER

$11449.51

TOTAL

$15,000.00




2014/2015
BUDGET EXPLANATION SHEET

Account Name: STREET CONSTRUCTION
Account Number: 10-01-30-75
2013/2014Appropriation: $19,500.00

Requested 2014/2015 Appropriation: $19,500.00

Highway Maintenance $7500.00
UNDER GROUND DRAINAGE ELM ST WEST $5000.00
GUARDRAIL REPLACEMENT COLDBROOK RD $7000.00

TOTAL $19,500.00




2014/2015
BUDGET EXPLANATION SHEET

Account Name: TRAVEL TRAINING
Account Number: 10-01-30-80
2013/2014Appropriation: $1,200.00

Requested 20143/2015 Appropriation: $1,200.00

PROVIDE TRAINING AND DRUG TESTING FOR PUBLIC WORKS
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