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The meeting of the Hampden Town Council Services Committee was called to order at 6:00p.m.
on Monday, March 12, 2012, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist Councilor Jean Lawlis, Chair
Darcey Peakall, Pool Director Meghan Ballard

Jim Wilson, Woodard & Curran Councilor Thomas Brann
Devon Carter, Woodard & Curran Councilor Shelby Wright

Kurt Mathies, Recreation Director

**Note: Items may have been discussed in a different order to accommodate guest or staff
schedules. Unless otherwise noted, there was no objection to addressing the items in a different
order than stated on the agenda.

1. Approval of Minutes
Minutes from February approved with no objections.
2. Old Business

A. Outdoor Facilities Ordinance

Councilor Wright moved to send the draft, with two minor changes incorporated, to the Council.
Councilor Brann 2". All in favor. Discussion about the license for “pocket parks” maintenance —
should be held by a formally established neighborhood organization. Councilor Brann motioned to
request the town attorney draft a license agreement for the purpose of maintaining park facilities.
Councilor Lawlis 2™. All in favor.

B. Subcommittee Updates

FoDDix — Next meetgin is March 28" and they will be looking at the vegetation management plan. At
this point they are comfortable with it and only want to suggest a change to the amount of pine
removed at the back of the park. April 22™ they are planning the first clean up of the park and will be
coordinating with Scouts. They may start cutting some of the small saplings at the front of the park
that are slated for removal in the vegetation management plan. On a related note, Arbor Day is
coming up, so Kurt and Gretchen will work on the Proclamation for that and schedule a day to
celebrate Arbor Day. This would be good to promote at the April 16™ Council meeting.
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C. Western Ave. Rec. Area playground equipment

The bid went out last weekend in the paper. April 2" is the bid opening, so will have a
recommendation for the next Services meeting.

D. Portapotty Situation at Western Ave. Rec. Area update — Kurt

Meghan is the UMaine student that worked on putting together the bid info for the playground, and
is now helping us with the portapotty issue by researching various options. Hamlin Marina has a
drop-in style portapotty so she will go check that out.

E. Pool Naming Rights — Darcey

The Pool Board proposed putting a 6”x6” plague in certain areas of the pool as a one-time first come,
first serve shot at naming certain areas, for $10,000. In conjunction with the Pool Board, Darcey will
prepare a written proposal to present to the Council for consideration. This document will first go to
the Services Committee at their April meeting. She stated that they had raised $13,900 or so to date
as part of their capital campaign.

F. Pool Air Handler — Darcey

Darcey updated the committee that she is now filling that five gallon bucket every day instead of
every other day with the leakage from the heating coil. See attached memo. The heating coil would
have to be replaced separately, which actually ends up working out better economically as opposed
to including the replacement with the air handler. Mechanical Services has provided as estimate in
the past of around $8,000 to replace the coil. There is about $56,000 in the Pool Reserve. There were
guestions regarding the town process and what would be an acceptable next course of action,
because none of the bids were anywhere near what was expected, so the specs have been pared
down to the point of arguably needing to be re-bid vs. negotiating with the lowest bidder. It was
decided that they should put the pared-down proposal back out to bid, but with a shorter time frame,
since anyone that had inquired before had already received those specs. Woodard and Curran
representatives stated that they were well beyond the $13,000 allotted to accomplish this part of the
project, but they wanted to see it done right and were continuing to work regardless. Darcey will
obtain an updated heating coil estimate and bring to the next Finance Committee meeting.

3. New Business
A. Community Garden — Application to be Affiliated Program — Clare
Councilor Brann motioned to postpone this item since Clare was not here, with a 2" from Councilor

Lawlis. All in favor. Gretchen reported that she had just that morning received a packet of info and
will scan it in and email it as homework to review for next meeting.
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B. Pool Board Reappointment — Karen Brooks
Councilor Brann motioned to approve the reappointment, 2" by Councilor Lawlis. All in favor.
C. Library Board Reappointment — Mark Russell

Councilor Brann motioned to approve the reappointment, 2" by Councilor Lawlis. All in favor.

4., Public Comment
None.
5. Committee Member Comments

Kurt mentioned that a man came to the Rec. Dept. office to inquire about “dredging” the
Souadabscook Stream for gold. Kurt wanted some advice, and the committee agreed the man should
present at the next meeting. There were questions about the aquatic life in the stream and any state
restrictions.

Gretchen gave a brief recap of what lidar is, and gave an update about the state lidar collect project
at the request of Councilor Lawlis.

Councilor Brann inquired about the status of the skate park. Kurt indicated no one had come in to
speak with him, and he has tried calling multiple times with no response. Councilor Brann
recommended speaking with the Bangor Savings Bank branch manager and she will pull some chains
to get the process going.

The committee addressed the task list at the bottom of the agenda, crossing off items since they
were completed, and rearranging and adding some, including bolding Parks Department, and adding
IT/GIS support. See next agenda for updated list.

The next meeting is April 09, 2012 at 6:00pm

The meeting was adjourned at 8:00pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist
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MEMORANDUM

TO: Darcy Peakall, Pool Director

FROM: Devon Carter, PE, LEED AP

DATE: March 12, 2012

RE: Lura Hoit Memorial Pool IDECVAYV Ventilation Upgrade Bid Results

Over the last two weeks, we have been reviewing the bid submitted by Industrial Heating & Piping Company
(IH&P) for the pool ventilation improvements in an effort to be able to understand the basis of the higher
than expected pricing. In our discussions with them, we have not identified opportunities for significant cost
reductions within the framework of the original bids. We have determined that their pricing is higher across
the board than we've been seeing for similar work but based on other bids received, it is apparent that
pricing has changed.

With your approval, we will formally reject all bids received on the basis that they exceed the available
funds. Anticipating this outcome we have also discussed options with IH&P that might provide the Town
with a more cost effective solution. The primary option we've explored is for the direct replacement (or
similar) of the existing ventilation unit which should be the lowest cost option.

We found that the original manufacturer is still in business but no longer makes equipment for swimming
pool applications. We discussed the issue with IH&P and their equipment supplier (Trane) discussing
specifically a replacement unit similar to the existing one on the pool. Trane, however, indicated that the
equipment specified in the bid documents would likely be less than a replacement unit matching the existing
one but that installing that unit in place of the existing one would still exceed the $160,000 budget we had
assumed would be sufficient.

[H&P has offered to provide us with pricing for that solution but we have yet to receive it. Regardless, as
this solution is significantly different than the approach priced in the previous bid documents we understand
that it probably wouldn't be possible to proceed with negotiated terms.

We have kept Peter Neumayer of Mechanical Services in the loop on this project throughout our original
design as well as while we've been exploring options for moving forward. We also are aware that Peter has
been talking with you and that he has indicated that there may be an option of replacing the existing unit at
or near the $160,000 mark. His concept is generally sound in regard fo providing a replacement roof top
heat exchanger similar to existing and providing interior fans to improve air motion. However, based on our
analysis of weather data, we recommend an 8,500 CFM (cubic feet per minute) unit vs. the 5,000 CFM unit
he had been considering. The upsizing would provide the required humidity control 98% of the time. This
size increase would likely add in excess of $30,000 to unit cost and, therefore, be near $200,000.

The condition of the existing unit is so bad that we do not feel that replacement of it should be delayed for
another year. We recommend bidding the project again so that all interested parties are given the
opportunity to price it. We suggest modifications to the bid documents to eliminate everything but the basics
which should result in the lowest possible bid prices. The modifications discussed include eliminate new
interior ductwork, moving fan speed controllers to the exterior air handler, leaving the heating coil in the
original location, and eliminating cooling capabilities. The exhaust hoods/benches that extract chloramines
more efficiently would be eliminated along with the proposed new exhaust ducts but a fan would be provided
to break up the chloramine bubble at the pool surface.
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In the short term, the existing heating coil, which is currently leaking badly, could be replaced in its current
location instead of planning for that coil to be in future air handling equipment. The heating coil capacity
should either match existing or match the heating capacity shown on the Air Handling Unit Schedule of
Sheet H-03 of the W&C Jan 2012 bid documents. We would be glad to assist.

WOODARD e appreciate the chance to continue to help you get this important work completed. Furthermore, we

&CURRAN understand the investment that has been made and tight timeframe that must be met. If the Committee
agrees that placing the work back out to bid is the appropriate next step, we suggest that the next steps
would include:

1. Alert the previous bidders that the past bids are being rejected but that the bid documents are being
revised and another bid solicitation would be given to them within the next two weeks.
2. W&C prepare a written bid solicitation based on the original bid set and distribute within a week.

Set a two-week bid window. All previous bidders are familiar with the project and with the steps to
simplify it, two weeks should be sufficient.

Open new bids early-April. _
Go to the Committee with the updated pricing at their April Meeting.
The issue the Committee will need to decide is whether they are comfortable with such a short bid window

and if they think it's acceptable to limit the re-bid to the previous bidders. If not, the timeline would probably
push you out one month because we would miss the April Committee meeting.

DLC/dam
214514.00 001

cc: Sue Lessard
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