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The meeting of the Hampden Town Council Services Committee was called to order at 6:02p.m.
on Monday, December 12, 2011, at the Hampden Municipal Building by Chairperson Jean
Lawlis.

Gretchen Heldmann, GIS/IT Specialist Councilor William Shakespeare
Kurt Mathies, Recreation Director Clare Cole
Councilor Shelby Wright Curt Keller

Councilor Jean Lawlis, Chair
Councilor Kristen Hornbrook

1. Approval of Minutes

Minutes from August and November meetings motioned for approval by Councilor
Shakespeare, 2" from Councilor Wright. All in favor.

2. Old Business
A. MSAD22 Trails Grant Update

Staff have not heard anything nor received anything.
B. Subcommittee Updates

FoDDix — Next meeting will be January 23. Kurt just learned that the shed is in fact finished, but
is at the gentlemen’s shop (who crafted it). He will look into picking it up now, to store for the
spring for installation of it and the fountain. The Committee questioned whether Public Works
is mowing the field at the back of the park. Staff will find out.

C. Western Ave. Rec. Area playground equipment

Kurt handed out info on the playground possibilities. The one he recommends would be
$22,675 delivered and installed. He is requesting to waive the bid process, so that the
equipment will match what is already there, and because the warranty is lifetime (100yrs) vs.
other companies (7yrs). He recommends paying for it out of the Recreation Clearing Account,
which has approximately $60,000 in it. The fund comes from fees paid by Rec. Dept. program
enrollees. The company he recommends is a national company with a local branch in Portland,
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ME. Products are made in the USA and are sustainable by design according to the brochure.
Councilors Hornbrook, Wright, and Lawlis were uncomfortable about not going out to bid and
recommended Kurt develop an RFP.

D. Outdoor Facilities Ordinance
Tabled.
E. Ichabod Lane Maintenance Agreement for footpath on DOT property — Kurt

Kurt and some of his staff cleared the worst of the brush that was intruding on the footpath.
There will be a little more work to do in the spring. The footpath is a nice loop along a wetland
and he recommends a visit.

3. New Business
A. Community Garden — interest from two residents — Gretchen

Curt Keller is interested in continuing a community garden venture he started last year, but he
needs help. He contact the town office to see what they could offer, and Gretchen invited him
to this meeting to discuss what exactly he is in need of, and how the town may be able to help.
Services had another person interested in doing a community garden visit the committee a few
months ago, and Gretchen invited that person to attend this meeting — Clare Cole. Curt stated
that last year he had a lot of produce go to waste because he could not get it distributed fast
enough. He is also looking for some technical help from a master gardener, which Clare
happens to be. He wants to make the garden not only a place to produce food for local food
cupboards, but also as a spiritual place to go and set for a while, with perhaps also an
educational component. They are having their first meeting as an organization on January 4,
2012 at the Edythe Dyer Library. They may call themselves Little Brook Farms but that is to be
determined. He would like everything to be self-sustaining and is not looking for money from
the town, just help in getting the word out. The town has a newsletter, website, TV channel
available to help spread the word. Depending on how the group is organized, they could
become an affiliated program of the town, and then these avenues would be more readily
available.

B. Portapotty Situation at Western Ave. Rec. Area — Kurt

Kurt will be doing some research over the winter on remedies to this situation. No rush because
the thing isn’t in use during the winter.

4, Public Comment

None.



5. Committee Member Comments

None.

The next meeting is January 09, 2012 at 6:00pm

The meeting was adjourned at 6:40pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist
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