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The meeting of the Hampden Town Council Services Committee was called to order at 6:00p.m.
on Monday, July 11, 2011, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist Wayde Leighton
Kurt Mathies, Recreation Director Karen Brooks
Councilor Shelby Wright Clare Cole

Darcey Peakall, Pool Director John Weinmann
Councilor Jean Lawlis, Chair Cameo Dunton
Councilor Kristen Hornbrook Cedena McAvoy
Mayor Janet Hughes Mary Ellen Conner
Sue Leighton Jim Difrederico
Monica Small

Note: Pocket Parks were inadvertently left off this agenda. There were no objections to adding
it to the agenda. The agenda was also addressed in a different order, to accommodate
residents (minutes, Pocket Parks, Pool, HOTDOG, Tree Board, FoDDix)
1. Approval of Minutes
Minutes approved with no objections.
2. Old Business

A. MSAD22 Trails Grant
No update.

B. Subcommittee Updates
Tree Board — Councilor Wright mentioned she has spoken with a few people who expressed
interest in being on the Tree Board and that it could be put back together. Gretchen stated the
vacancies on the Tree Board have been posted all over for quite a while and no one has stepped
forward. She is not interested in twisting anyone’s arm and does not have time to track people

down, schedule meetings, and have no one show up. The committee requested the dead
orange cedar at the pool be removed and not replaced.
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HOTDOG — Cameo Dunton explained she is a new member on the committee, and that some
original members have left. She made a correction — the amount of money that had been
tossed around and previously discussed for the dog park was $45,000 and that was based on
nothing that apparently someone grabbed out of the air, or made a typo - the original number
that they are still working with is $34,000. The next HOTDOG meeting is August Z”d, and they
are planning an abutter’s meeting for August 16™. The group understands the $34,000 will be
strictly fund-raised and will not come from the town, and will be privately raised before any
construction work begins. They are, however, working on a proposal for a town reserve account
to fund future maintenance and repairs, but it should not be a huge amount asked for, as Public
Works already mows the area so that is already budgeted for, and the proposed fence is coated
and should last for many years. The cost for repair/replacement can be divided out over the
estimated life of the fence and a little set aside each year.

FoDDix — The concrete slab is down, the supply line is there, and the drinking fountain is in
Kurt’s office. The group is waiting on the shed to be built, which is being donated. The
Hampden Water District has volunteered to do all the water hook-ups. There are a few trees
that need to be cut down because they are cracked, split, dying, or dead, and are a public safety
hazard. The committee recommended that staff get estimates, and if the money can be found
in a regular budget (vs. a reserve account), to go ahead and do it.

C. Pocket Parks

There is concern over who is maintaining these small parcels all over town. About ten years
ago, the Conservation Commission took an interest and tried to get the neighborhoods
together to care about these parcels, but it ran out of steam. The landowner adjacent to the
one parcel in question (as mentioned at the previous meeting), stated that the dog dropping
issue has been taken care of, but he does drive on the parcel sometimes in order to get things
in and out of his back yard. The committee wondered how many of these parcels there are
across town, and rough estimates were at least 20 to 30, town-owned, and no real
maintenance plan. Staff have been working on the Outdoor Facilities Ordinance, and would like
to see that on the next agenda, with a draft posted on the website ahead of time with the
agenda.

3. New Business
A. New Air Exchange Handler

Darcey has an original estimate of $120,000 to replace the air exchange handler, but is
currently looking at whether to replace with the same model or not. Current model is an air-to-
air exchanger, which is probably the cheapest, whereas another option involves a
dehumidification option, which is more expensive to install and to run. It will probably be a
couple weeks before the preliminary engineering report is finalized. Darcey will try to have it
for the next meeting, so she can make a recommendation and ask the committee to send the
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proposal to Council. A question was asked if the engineer had any idea as to how much life is
left on the air handler? Darcey stated that it was currently rigged to work through the summer,
but it would not work well in the winter unless replaced (it is beyond repair, and to run it in the
winter will cost more). She stated that air handlers have a certain life, according to the
engineer, regardless of the type of building to which they are attached.

B. Pool Economics and Future Planning

Darcey presented and summarized some financial spreadsheets of current numbers and
estimates for raising fees and potential impacts there of increased funds balanced with
maintaining membership levels (attached). Darcey has to keep the pool fees competitive with
the Y (biggest local pool competitor). The Y membership is for the entire Y facility, so Darcey has
to determine the worth of the pool portion of the Y membership, and stay competitive with
that.

The committee asked Kurt to share how his department is set up, with an Enterprise account
and Taxation account. Kurt explained that his position, the Rec Assistant position, and office
supplies, are covered by taxation. The Enterprise account (funded from program fees) covers
everything else. Darcey pointed out that Kurt does not have a giant fixed cost of having a
building to maintain, heat, lights, etc. Kurt pointed out that the Rec Dept. plus the Pool is
probably about four to five percent of the total town budget, subtract out the fees collected, is
probably closer to three and half percent of the total town budget, and that is within a normal
nationwide average for municipal rec programs.

The committee pointed out that the budget year was very tight this year, and with the new
school coming online next year, next year may be even more difficult. A possible goal suggested
by the committee would be to increase fees for non-residents and aim to bring in an additional
$1,000/month in revenue. Fees were last raised three years ago, for both residents and non-
residents.

Darcey stated that the terms “privatization” and “closure” have been tossed around in the last
six or so months. She wanted some clarification of what these terms meant, what they meant
for her, and what the committee wanted her to look at and investigate. Darcey wanted to know
by what percentage she needed to aim to reduce the taxation burden in order for it to be more
acceptable to the Council. The committee would not commit to any solid numbers.

Many pool supporters were present, both resident and non-resident, and they pointed out
many intrinsic and indirect economic values the pool provides. One non-resident pointed out
the group of friends he has developed, the weekly morning breakfast with friends at the Coffee
Break café, the groceries he buys at Hannaford on his way home, and his occasional stops at the
hardware store. One resident of 40+ years praised the Council for doing a great job with the
town budget, and thinks the pool is but a very small part of it that is well worth it; she
commented that her understanding from the Council in 1993 was that they knew they would
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have to maintain it (contradictory to recent research of minutes indicating the Council wanted
the endowment to pay for maintenance entirely). Another resident stated that all the rec
programs are very good and very competitive compared to other towns and provide a huge
benefit, and this whole discussion seemed very short-sighted and bothered her. She stated the
programs contribute to a good quality of life, and she pays for many things in her taxes which
she does not use but does not mind paying for, such as the Fire Dept. She stated that to have
50% of the pool budget be funded by taxes seemed reasonable. Another non-resident stated
the pool was worth its weight in gold, and the Y is unattractive because it is so restrictive with
its rules and regs and schedule. Two of the pool supporters used to swim at the Y and state that
our pool beats the Y hands down.

Darcey asked again for some concrete direction of where the committee would like her to go
with fees, research, etc. She does not want to wait until next budget year and wants to know if
the committee is intent on privatization and what does that mean, or are they talking closing
the pool. The committee suggested privatization could mean anything from hiring a private
company to come in and run the pool, to breaking the pool off from taxation funding and
forcing it to be self-sustaining, or anything in between. Darcey pointed out we are not okay this
budget year although the committee claimed that was the case — if the air handler completely
breaks, she will have to close the pool if it is not replaced. Where would replacement money
come from? Kurt mentioned a Pool Reserve account but he was not confident as to its status.
Darcey will investigate the reserve for next meeting and find out the balance, funding amount
each year and so forth. Kurt pointed out that Newport hired a private company to run the
Sebasticook Valley Community Center and it failed.

Councilors took turns commenting on the discussion thus far. Councilor Wright thanked the
pool supporters for pointing out the intrinsic and indirect economic impacts of the pool, she
thinks they are very important. She does not think people should suffer now for the bad
planning of a 17 year old Council. Councilor Hornbrook thinks the pool could get more money
from private donations instead of taking money from people in the form of taxes. Councilor
Wright commented that while she believes people open their wallets for crises, relying on
private donations for yearly operations and maintenance is unsustainable and impractical. A
guestion was raised as to the mil rate of Hampden compared to other towns? Gretchen pointed
out one would have to compare population and services offered to get at a reasonable
comparison. Brewer is similar in population and services and has a mil rate closer to 20,
whereas Hampden is 15.90. Mayor Hughes does not agree with the sentiment of cutting town
services to accommodate the new school. The voters voted in the new school and thusly should
have to pay for it, which may mean raising taxes as a result of the school, not as a result of
town services. She does not think staff should have to come up with a privatization plan, this
committee should do that. She does think Darcey should look at raising fees to amortize the
cost of the air handler.

4, Public Comment
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Community Garden — Clare Cole and her husband are both foresters and have worked in the
soils field. Clare is a master gardener and is interested in starting a community garden, an idea
which she has been tossing around for the last year and a half to two years. The garden would
be modeled after the “plant a row for the hungry” garden campaign, and all of the extra garden
produce would be donated to food banks in Hampden, to feed Hampden residents. Clare would
like permission to investigate further, and come back with potential sites and a system of more
details of how it would work. She does not want to do all the research if there is zero interest
from the Council. She is willing to give three to five years to the project to see it started and get
off the ground, and reiterated that the produce should go to Hampden residents. A committee
member mentioned the garden and orchard at the new school, and Clare stated she would try
to be involved with that also, but the purpose of that was different (education/research vs.
feeding the hungry). The committee acknowledged they have been discussing community
gardens for years, and they support Clare doing the additional research and bringing back some
more details.

Kurt would like to add “pool playground addition” to the next agenda, as he is working on
drafting up some plans to expand the playground so there are pieces available for a different
age range, two to five years old.

5. Committee Member Comments

The next meeting is August 8, 2011 at 6:00pm.

The meeting was adjourned at 8:33pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist
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Pool History Report

Activity Totals
Year Total
2005 26,239
2006 21,489 missing Oct, Nov, Dec
2007 31,204
2008 34,739
2009 36,605
2010 35,295
Expense and Revenue Budgets
Year Expense Expense Unexpended Revenue Revenue | Uncollected | %Revenue/Budget
Budget Net Balance Budget Net Balance
2005/2006)  $289,369 $295,480 -$6,111 $150,000 $105,373 | 44,626.00 36%
2006/2007| $305,465 $320,120 -$14,655 $125,000 $125,542 (542.00) 39%
Fuel -16,750
2007/2008  $328,083 $330,699 -$2,616 $115,000 $149,246 | (34,246.00) 45%
Fuel -7,436
2008/2009] $360,528 $305,950 $54 577 $145,000 $150,116 (5,116.00) 49%
Fuel 44,083
2009/2010;  $320,971 $304,205 $19,883 $147,000 $157,175| (17,175.00) 52%
2010/2011  $324,469 $324,527 -$58 $150,000 $146,532 3,468.00 45%
Rentals
Year Total
2005 | $ 29,679.00
2006 | $ 26,879.00
2007 | $ 33,5688.00
2008 | $ 40,872.00
2009 | $ 40,713.00
2010 |$ 37,934.00
2 Peso\e. Swim Lessons
Year Group # Group $ PL# PL$ Total $
2003 445 $ 11,994.00 ? $ 11,994.00
2004 435 $ 12,232.00 ? $ 12,232.00
2005 418 $ 14,534.00 ? $ 14,534.00
2008 447 $ 13,086.00 ? $ 13,086.00
2007 869 $ 19431.00 ? 3 2,160.00 $ 21,591.00
2008 992 $ 32,745.00 116 $ 8,640.00 $ 41,385.00
2009 1003 $ 40,055.00 131 $ 12,910.00 $ 52,965.00
2010 1042 $ 41,906.00 169 $ 14,664.00 $ 56,570.00




Payment Options

Drop in Cost

Resident

$4.00

Non-resident

$5.00

Agua Exercise (10 Punches)

: Resident Non Resident
Member $25/$2.50 per class $30/$3.00 per class
Non Member $30/$3.00 per class $35/S 3.50 per class

Admission Punch Cards (12 punches)

Resident

$30/$ 2.50 per admission

Non Resident

$36/$3.00 per admission

Lesson Cost

Resident Non Resident
Member $45/54.50 per class $50/$5.00 per class
Non Member $55/55.50 per class $60/56.00 per class
Rentals
# of Guests Resident Non Resident
1-30 $90 $110
31-40 $105 $125
41-50 $120 - $140
Annual Memberships
Resident Non Resident
Family $255 $280
Single Adult $155 $180
Youth/Teen $120 $145
Senior $145 $170




Price Comparison

LHP / YMCA
Membership Type YMCA LHP Res |LHP Non Res
Annual

Youth (Infant - 13) S 105 | § 120 1 S 145
Teen (14-17) S 192 | S 120 | S 145
Young Adult (18-24) S 264 | S 155 | S 180
Adult (25-61) S 450 | S 155 | S 180
Senior S 402 | S 145 | § 170
Family S 747 | S 255 (S 280
Swim Lessons YMCA LHP Res |LHP Non Res

Per class cost
Family membership § 225|S 450 S 5.00
Youth, teen, adult membership S 5.00 | S 450 | S 5.00
Non-member $ 10.00 S 550 |S 6.00

* YIMICA cost per class does not inclu

de the annual membership fee

Increase Recommendations

Swim Lessons Non-Resident Per class
Member S 6.00
Non-Member S 7.00

Private Lessons

Resident {Non - Resident
Member 15/20 20/25
Non-Member 20/25 25/30

One child/two children

|

Discontinue Gentle Aerobic Punch Ca

see payment options

rd, increase drop.in fee to Aqua Exercise Prices

Non- Resident Punch Card

S 42.00

$3.50 per punch
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