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INFRASTRUCTURE COMMITTEE MEETING
6:00 P.M.
Monday December 22, 2014

HAMPDEN TOWN OFFICE
AGENDA

MINUTES - 11/24/2014 Meeting
OLD BUSINESS
A. Interview Water District Trustee Candidates
1. Nate Mclaughlin (6 p.m.)
2. Robert White (6:15 p.m.)
3. Lauren Swalec (6:30 p.m.)
B. Parks Policy Committee Update
C. Wood Harvesting — Update
D. GPS Installation — Public Works — Update
NEW BUSINESS
PUBLIC COMMENTS
COMMITTEE MEMBER COMMENTS



INFRASTRUCTURE COMMITTEE MEETING MINUTES
Monday November 24, 2014

Attending:
Councilor David Ryder Town Manager Sue Lessard
Councilor William Shakespeare Councilor-elect Terry McAvoy
Councilor Tom Brann Councilor-elect Dennis Marble
Councilor Greg Sirois Jeremy Jones, Papermill Park Volunteer
Councilor lvan McPike Coordinator

Councilor Jean Lawlis

The meeting was opened at 6 p.m. by Chairman Ryder.
1. MINUTES - 10/27/2014 Meeting — Motion by Councilor McPike, seconded by
Councilor Sirois to approve the minutes as presented. Unanimous vote in favor.
2. OLD BUSINESS
A. Parks Policy Committee Update — continuation from Services Committee
Meeting — Councilor Brann presented a list of potential mission statements for
the Park Policy Committee being started by the Services Committee. It was the
consensus of those in attendance to refer the following mission statement from
Allentown to Services for consideration as a mission statement for the Park
Policy Committee:
“The mission of the Allentown Department of Parks and Recreation is to enhance
the quality of life in our City by providing and maintaining quality parks and
green spaces, and by offering enriching recreational activities and facilities for
people of all ages and abilities”.
There was some concern expressed over public interpretation of portions of the
statement since not all parks are accessible to everyone due to physical
limitations, and the whether the term ‘offering’ obligates some type of funding.
These concerns will be further discussed in the Services Committee.

B. Old Fire Station Lease with RSU #22 — RSU #22 Service Maintenance Coordinator
David Grenier attended the meeting and told the Committee that RSU 22 would
like a ten year lease on the facility. He had met with Committee Chair David
Ryder and done a walk-through of the facility. In response to concerns expressed
over the exterior appearance of the building, parking lot, and landscaping, Mr.
Grenier indicated that RSU 22 would agree to pave the parking lot in the Spring
of 2015, clean up the area around the building, landscape the sides of the
building, and paint the exterior where necessary.

Motion by Councilor McPike, seconded by Councilor Lawlis to recommend to the
full Council to enter a ten year lease with RSU 22 for use of the old Fire Station.
Unanimous vote in favor.

C. Wood Harvesting
1. Dorothea Dix/LL Bean — Prentice & Carlisle Report
2. Business Park



The Town Manager reported that Prentice and Carlisle had indicated that the
harvest plan prepared in 2007 for several town-owned lots in Hampden,
including Dorothea Dix Park and the LL Bean parcel would still be ok for use as a
harvest plan since such plans were prepared for a ten year ‘window’. The plan is
for the proposed work to be done at no cost to the Town due to the value of the
wood that would be harvested. It was the consensus of those in attendance that
any funds received over and above the cost of the work should be dedicated for
use in the parks for items such as picnic tables and amenities. Since there is not a
‘cost’ to the project, those in attendance felt that it made sense to work with
Prentice & Carlisle, who had prepared the plan, on its implementation. Motion
by Councilor McPike, seconded by Councilor Sirois to recommend to the full
Council the implementation of the harvest plan by Prentice and Carlisle for
Dorothea Dix Park and the LL Bean parcel, and to also work with Prentice and
Carlisle on a similar harvest of the wood at the business park. Unanimous vote in
favor. The Manager will contact Prentice and Carlisle about the work and will
request that work done in Dorothea Dix Park be done during the winter season.
It was also noted that all abutters to all properties should be notified before any
work takes place.

3. NEW BUSINESS

A. Water District

1. Proposed Charter Changes — The Manager explained that Council approval is
not necessary for changes to the Water District Charter; however the District
would like a letter of support for the changes since they have to be approved
by the legislature. The changes proposed reduce the trustee term from 5 to 3
years, changes the term of office from starting the second Monday in May,
and allows the Trustees themselves to fill vacancies caused by the
resignation of a Trustee mid-term. It was the consensus of those present that
the Manager could write a letter of support for the Water District for the
proposed charter changes.

2. Filling Trustee Vacancy — The Manager informed the Committee that an ad
would be placed for a Trustee and that interviews would be held at the
Infrastructure Committee meeting in December.

B. Brush Removal Requests — The Manager explained that a number of people had
requested that the Town pick up brush on private property but that the Town
had not done so. In order to accommodate disposal of the brush associated with
the earlier snowstorm, the Town has been accepting brush at the Transfer
Station any time that it is open and will continue to do so through the end of
November. In addition, we have told people that they can get day passes to use
trucks/trailers (non-commercial) to get brush to the transfer station as well. The
Town is clearing only the downed trees and branches from its own rights of way.
It was the consensus of those in attendance that this method of dealing with the
additional brush was the best that the Town could offer since it would not be
possible to collect it for every property in Town.



C. Route 1A - next phase of rebuild —

Mountainview to Murphy Lane — 2017 — The Manager presented information to
the Committee showing that the next phase of the project is estimated to cost
$1,200,000 and that the Town share of that project is 10% or $120,000. This
information will be part of the budgets for the next two fiscal years in order for
the project to move forward.

D. Site Plan — Municipal Building Complex — The Manager presented information
related to the need for a Site Location of Development permit for any additional
construction on the lot comprised by the Town Office, Pool and Post Office since
there are currently approximately 2.98 developed acres and anything over 3
requires such a permit. Jim Wilson of Woodard and Curran engineers had
offered some suggestions for parking issues including offsite parking and busing
for events such as elections as well as overflow parking with pervious surface
that would not trigger going over three developed acres. It was also suggested
that DEP may allow the site to be considered in two ‘pieces’ because of the size
of the lot, the distance from the municipal building to the pool, and the fact that
the pipeline, which the Town cannot build on, physically separates the lot itself.
It was the consensus of the Committee that the Manager should contact DEP to
discuss the idea of a split lot as well as to look into pervious pavement options
for overflow parking.

4. PUBLIC COMMENTS - Councilor-elect Marble asked what the use was for the
Kennebec Road parcel cited in the Prentice & Carlisle report and why the town did
not consider selling it. The Manager responded that some of the lot is used as a
snow dump, and Councilor Brann indicated that an abutter is interested in
purchasing the parcel when or if the Town decides to sell it.

5. COMMITTEE MEMBER COMMENTS
Councilor Ryder asked in Public Works could check the cedars next to the pool to see
if they could be saved by wrapping in burlap since they had been damaged by the
earlier storm. Councilor Shakespeare recommended that when lights are changed
out in the parking lots that they should be changed to LED’s for increased light and
cost savings. Councilor Brann indicated that the question of an electronic message
board type sign for the municipal building could be solved by changing the zoning
designation of the town’s lot to match that of Maine Savings and the grocery store
across the street. Planning and Development will be looking at the issue. Councilor
Lawlis asked if there had been an assessment of damage to parks and trails from the
last storm. The Manager will check on that and report back to the Committee.

Motion by Councilor Lawlis, seconded by Councilor Sirois to adjourn at 7:35 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



Check One: __X_ Initial Application

Reappointment Application

TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

NAME: McLaughlin Nathan T
LAST FIRST Ml
ADDRESS: 305 Monroe Road Hampden 04444
STREET TOWN ZIP

MAILING ADDRESS (if different):

TELEPHONE: 862-8040 945-5105
HOME WORK

EMAIL: nmclaughlin@woodardcurran.com

OCCUPATION: Civil Engineer

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE: Water District Board of Trustees

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee? | have worked as a civil engineer for a firm in Bangor since 1998,

__focusing on water related projects and water utilities for the last ten years. | believe my_
_experience with project funding and compliance issues will be a great benefit to the District._

Are there any issues you feel this board or committee should address, or should continue to
address? __ The District should focus on efficient operations and financial stability, and____

__prioritize maintaining a modern infrastructure and promoting economic development.

3 YEAR
CONSERVATION COMMITTEE DYER LIBRARY
BOARD OF ASSESSMENT REVIEW RECREATION COMMITTEE
PERSONNEL APPEALS BOARD BOARD OF APPEALS
LURA HOIT MEMORIAL POOL HISTORIC PRESERVATION COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE TREE BOARD
FRIENDS OF DOROTHEA DIX PARK
5 YEAR
PLANNING BOARD
o Fad

FOR TOWN USE ONLY Date Application Received: Yt 1 & U4
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: DATE:

NEW APPT REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 12/09
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17 December 2014

To Whom It May Concern,

| am writing to express my interest in the open position on the Hampden Water District Board of
Trustees.

I have a Master’s of Science in Fire Protection Engineering from Worcester Polytechnic Institute (WPI),
as well as a Bachelor’s of Science in Chemical Engineering, also from WPI. | believe that my academic
experience with water-based fire protection systems can be beneficial.

| have experience calculating hydraulic pressures in sprinkler systems, which depend on water pressure
and length of pipe, among other variables. | am familiar with the effects of water pressure and flow
from a public main on private uses, such as the demands of a sprinkler system. | have used a pitot gauge
to measure the pressure of water flowing from an open hydrant. And | have learned about the effects
of contaminants in water pipes, such as zebra mussels and microbiological organisms; as well as of
corrosion and lack of maintenance of pipes.

While my knowledge of water utilities is geared solely towards fire protection, | believe that | offer a
unique perspective to the Water District Board of Trustees. Additionally, | am very good with building
codes. | should point out that | am currently looking for full-time employment in the field of fire
protection engineering. This may eventually involve moving, and so | cannot guarantee that | will still be
living in Hampden at the end of the five-year term for the Water District Board of Trusties. But | would
very much like the opportunity to expand my knowledge and be of use to the Hampden Water District.

Thank-you for your consideration,




