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2015/2016
PROPOSED BUDGET EXPLANATION SHEET
Account Name: GIS/IT
Account Number: 01-02-
2013/2014 Appropriation: $119,305.00
Requested 2015/2016 Appropriation: $107,619.52

Differences from last year include:

Please Nofe: Account 01-02-20-1 called ‘Equipment Replacement' has been split into three
separate accounts: 01-02-20-1 ‘Hardware Replacement', 01-02-20-05 ‘Software/Licenses', and
01-02-20-10 ‘Equipment Coniracts/Leases’. The purpose of ihis change is to make the budget
easier fo understand for decision making.

Decrease in wages by $5,648.00

Change of the GIS/IT employee (pay scale reset on same grade).

Decregse ininsurance by $10,146.40

Health coverage moves from two individuals fo one as well as the
retrement and FICA/Medicare being proportional to the wage.

Increase in Software and Licenses $4,108.92

In-house GIS Software moved to an open source and more compatible
solution called Quantum GIS. Because this software is open source, we no
longer need fo pay $1,700/year for Maplinfo licenses. At this time all GIS job
responsibilities for Hampden, including map publishing/printing, parcel updates,
e?11 «addressing, digitizing, geo-referencing, and querying, can be
accomplished with the free application. If need arises, we would need to switch
to an application that most of GIS world uses called ArcGIS (I used this doing GIS
work at MDOT and the cost is $1,500 for a single license).

WebGIS service MainStreetMaps has allowed us to provide public access
to some of our GIS data at minimal cost, however, the current package only
allows for the most basic of uses {only a few layers and printing). Moving to the
sfandard core package allows us to fully take advantage of sharing all our
public data layers as well as electronic tax cards, all property records linked to



parcels, and maintain accurate property lines. The increase in cost between the
packages is mostly for having the company do the majority of our parcel
updates for us. Updating parcel data {such as splits, new subdivisions,
easements, etc.) in GIS is very time consuming and tedious work. There is o very
large backlog of updates (some dating back several years}. Qutsourcing this
work fto the same company (MainStreetGIS located in Northamption
Massachusetts) that hosts our webGIS would allow me to use my time for more
advanced GIS functions such as digitizing new layers (i.e. sewer, stormwater,
and buildings). and serve specific needs on mapping projects for the Town. The
increase in cost for the package is $3,600.

Backup Internet Solution. As part of an emergency need for business
continuity last Fall {our TimeWarner internet failed for several days during
elections) an Intemnet hotspot was purchased. The cost per year for having a
portable backup internet solution is $300. This cost may be less because it can
be activated on an ‘as needed basis'.

Public safety needs a software program called First Look Pro to use for pre-
planning for emergency incidents. The software allows our Fire/EMT teams to go
out fo commercial and industrial sites and save gas/water/electical shut off
locations, hydrant locations with size/flow data, MSDS sheets for hazmat, attach
structure schematics and floor plans, and make their own notes for strategies
and site contact information. This advanced software is used en-route 1o the site
where the incident is occurring so our public safety has a plan and doesn't have
to ‘wing it'. The cost per license is $400. We need 4 licenses, one for the server,
one for the fire duty office, and two for mobile responders. The total one-time
costis $1,600

The data backup service that covers the satellite locations (rec, pool,
public works, and library) costs more than the $500 currently budgeted. The cost
is $89.88 per machine per year for unlimited backup storage. We have nine
mission critical machines being backed up. This line has been updated to the
actual cost of $808.92.

Due to the changes listed above, the proposed budget for FY15-16 would
see a decrease of 9% compared to the FY14-15 budget.

Please let me know if you have any questions,

Respectiully submitted,

Kyle Severance
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