2014/15

Budget Draft
04/23/2014

Account Account Name 10/11 Budget . 10/11 Expended 11/12 Budget - 11/12 Expended 112/13 Budget :12/13 Expended 13/14 13/14 Budget 2014/15 Proposed Affected Areas
Number Budget Expend 3/31 Flat Funded (offset by Reserve
GISAT ) ) : Reduction)
01-02-01-05 Wages $47,817.00 $49,810.00 - $50,861.00 $50,846.00 $52,133.00 $54,723.00 $52,705.00 $41,483.00 $52,705.00 $0.00
01-02-05-01 FICA/IMED $3,658.00 $3,810.00 $3,880.00 $3,536.00 $3,988.00 $3,814.00 $4,032.00 $2,908.00 $4,032.00 $0.00
01-02-05-05 Retirement $4,256.00 $4,433.00 $4,300.00 $4,526.00 $4,640.00 $4,870.00 $4,691.00 $3,787.00 $4,691.00 $0.00
01-02-05-10 WrC $210.00 $0.00 $0.00 $0.00. $245.00 $172.00 $245.00 $136.00 $245.00 $0.00
01-02-05-15 Health Insurance $14,819.00  $15,897.00 $15,909.00 $16,280.00 $16,794.00 $17,269.00 $16,794.00 $13,676.00 $17,634.00 $840.00
01-02-05-20 Life $134.00 $113.00. $134.00 $113.00 $134.00 $113.00 $134.00 $85.00 $134.00 $0.00
01-02-05-25 Dental $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $113.00 $150.00 $0.00
01-02-10-01 Supplies $2,000.00 $1,755.00 $2,000.00 $936.00 $2,000.00 $2,081.00 $1,500.00 $186.00 $1,000.00 -$500.00
01-02-10-05 Postage/Shipping $350.00 $125.00 $350.00 $188.00 $350.00 $312.00 $300.00 $31.00 $300.00 $0.00
01-02-20-01 Equipment Replace $25,868.00 $20,875.00 $20,350.00 $19,221.00 $34,850.00 - $26,899.00 $32,350.00 $24,767.00 $35,135.00 $2,785.00
01-02-30-60 Dues $200.00 $200.00: $225.00 $266.00 $300.00 $230.00 $300.00 $25.00 $300.00 $0.00
01-02-30-80 Train/Travel $1,500.00 $2,038.00 $1,300.00 $1,291.01 $1,500.00 $3,218.00 $1,800.00 $311.15 $1,500.00 -$300.00
01-01-35-01 Legal $1,000.00 $720.00 $1,000.00 $0.00 $1,000.00 $174.00 $750.00 $0.00 $500.00 -$250.00
Total 01-02 $101,962.00 $99,926.00 $100,469.00 $97,353.01 $118,084.00 $114,035.00 $115,751.00 $87,408.15 $118,326.00 $2,575.00




2014/2015
BUDGET EXPLANATION SHEET

Account Name: GIS/IT

Account Number: 01-02-

2013/2014 Appropriation: $115,751
Requested 2014/2015 Appropriation: $118,326

The reduction in the Tech Reserve account is the same amount as the increase
in this budget, so the fotal bottom line has remained flat. Medical insurance is
expected to increase by 5% so this budget has accounted for that and still remained
flat. GIS software went up a little to reflect the cost of the software. | added the Online
Document Archiving line to reflect that for the past two years, we have started
scanning in our property record files into an online hosted document archive record
storage service. We previously paid for this out of reserve. Since this is a yearly
maintenance cost, and since the pilot period has gone really well, | have moved this
to a regular operating line. | had to reduce the Supplies, Catastrophic Loss, Travel &
Training, and Legal lines to compensate for the need to keep the overall budget flat
while accounting for the insurance and other increases. | could not really decrease
many other items because | am at the line on the cost, such as the copier lease and
computer lease payments. | do not foresee any significant reduction in services, but it
is hard to predict equipment failure or legal issues.

Thank you.
Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist
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