FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, July 15, 2013
5:30 p.m.

Hampden Town Office

1. Meeting Minutes
a. July 1, 2013
2. Review & Sign Warrants
3. Old Business
a. Survey Results — Charter Questions
1. Voting District Elimination
2. Limiting Council service for persons holding County, State
elected positions
b. Survey Results — Old Hampden Academy
1. Use of Skehan Center Questions
2. Use of Hampden Academy Property Questions
c. Lease Proposal — Old Hampden Academy
d. Survey Results
1. Library Questions
2. Pool Questions
3. Bus/Outside Agency Questions

4. New Business

a. Use of Marina Reserve Funds — Repair of Town Float
5. Public Comment
6. Committee Member comments



FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, July 1, 2013

Attending:
Councilor William Shakespeare Town Manager Susan Lessard
Councilor Tom Brann Resident Terry McAvoy
Mayor Janet Hughes

Councilor Jean Lawlis
Councilor Carol Duprey
Councilor David Ryder

The meeting was opened at 6:05 p.m. by Mayor Hughes.

1. Meeting Minutes
a. June 17, 2013 — Motion by Councilor Shakespeare, seconded by Councilor
Lawlis to approve the minutes as presented. Unanimous vote in favor.

2. Review & Sign Warrants — Committee members reviewed the payment warrants.
Councilor Shakespeare asked questions pertaining to the dental insurance bill from
Met Life and what % was paid by employees and what percentage paid by the Town.
The Manager explained that employees receive a $150/year dental benefit toward
dental insurance with all other costs of the insurance paid by the employee. The
warrants were signed as presented.

3. Old Business
a. Review Reserve Accounts — The Committee discussed the list of reserve

accounts. Several ideas were proposed for changing them including:

1. Combining the Planning Board Development, Planning Board Reserve,
Planning & Commissions and Economic Development Reserves

2. Combining the Boat Reserve with another category — both Police Cruiser
reserve and Communications Reserve were suggested.

After considerable discussion, the Committee requested that the Town

Manger prepare a recommendation sheet for the next meeting that

identifies the stated goals of each account and any recommendations for

consolidation.

4. New Business —None
5. Public Comment — Resident Terry McAvoy asked how much the Town paid to Bangor
Savings Bank for management of the reserve funds. The Town Manager said that she

would look this up and distribute the answer to Mr. McAvoy and the Council.

6. Committee Member comments - Committee members discussed the idea of offering
all full time employees the 1.1% cost of living raise by using funds from the Wage



Study Reserve to fund it. No vote was taken on the recommendation but the
consensus of the Committee was that this would be a good use of the funds.

The meeting was adjourned at 6:55 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



A0, b, d
TOWN SURVEY RESULTS

In May of 2013 the Town mailed out surveys to 3200 mailing addresses in the Town of
Hampden. The Town prepared the survey and sent it out as a bulk mailing with a Postal Patron
delivery address. In order to do this, the town divided the surveys up into individual letter
carrier trays for each of the mailing routes in Hampden. The Post Office provided us with the
number needed for each route. Once they were prepared and separated, they were taken to
the Post Office for delivery. The town received 362 survey responses from those sent, which is a
response rate of 11.3%.

| have totaled responses so far for the questions pertaining to issues that the Town
Council are presently dealing with — or have recently been discussing. | should have all
questions totaled by the beginning of August. This report includes the following information:

1. Questions related to proposed charter changes including elimination of voting districts
and whether or not councilors should also be able to serve in a State or County elected
office.

2. Questions related to use of The Bus and the use of property tax dollars for funding of
Outside Agencies.

3. Questions related to use of the library and the use of property tax dollars for funding
the library.

4. Questions related to use of the pool and the use of property tax dollars for funding the
pool.

5. Questions related to the use of the Skehan Center for Recreation and a community
center and the use of tax dollars for its support.

6. Questions related to the use of the Old Hampden Academy site and comments related
to the property.



Questions related to proposed charter changes including elimination of voting districts and
whether or not councilors should also be able to serve in a State or County elected office.

Section 5 of the survey asked two questions, the first was whether residents thought that the
charter should be changed to eliminate voting Districts. This question was asked based on
discussions that the Finance & Administration Committee had as a result of the Goals &
Objectives session of 2012 in which concern was raised about how to insure that future
elections involving Districts did not create the confusion that the last one did. One option
discussed was to eliminate Districts and have all Councilors at large. Another option was to
change Councilor terms so that all four districts were not elected in the same election, thereby
reducing the opportunity for confusion or errors. The Committee did not support the
elimination of districts at a meeting held to discuss the charter, but the question was included
on the survey to see how residents felt about it. The results of this question were that 171
residents of the 362 responding supported the elimination of voting districts, or 47%.
Moreover, a number of residents took the time to write comments in regard to this proposal
and were adamant that the Town should not take this step. The results of the survey appear to
support the Committee decision to keep Council Districts intact. This will result in the need to
do redistricting, since according to the most recent census the districts are no longer equal in
population. Redistricting is a legal requirement following a census in order to insure that voting
districts have as equal population as possible. This process would be done in 2014. Additional
discussions about whether to keep District voting as it is or to change and allow all residents to
vote for all Districts will be scheduled for the August 5" Finance & Administration Committee
meeting. Based on survey results, | would advise the Council not to propose a charter change at
referendum for elimination of voting districts.

The second question of Section 5 asked if the Town should change its charter to no longer allow
Town Councilors to serve in other elected Federal, State, or County positions. 155 residents of
the 362 responding felt that such service should be limited, or 43%. This response shows that
the majority of respondents do not want this change made to the charter. Although the
number of responses is not as high as we might have hoped, | do think that the respondent
population represents a pretty good cross section and would advise the Council not to consider
proposing a Charter change at referendum on this item.



Questions related to use of The Bus and the use of property tax dollars for funding of
Outside Agencies.

Section 1, Question 8 related to the use of the Bus. A good deal of discussion occurred
at the time we did the budget this year. Ridership numbers show an increase due to a
change from a number of years ago that added a middle of the day round trip, as well as
the more recent addition of Saturday service. Using annual ridership numbers for 2012
of 44,247 and the amount budgeted for the coming year of $89,380, the Town
subsidizes each ridership ‘trip’ in the amount of $2.02 after the application of fares and
Federal/state subsidies received by the Bangor Bus system for our routes. The survey
question asked if people used the Bus, and why or why not. 24 of the 362 residents who
responded indicated that they used the bus, which is 6.6%.

Section 1, Question 9 related to whether or not property tax monies should be used to
support local area service agencies (the Outside Agencies that we consider in our
budget). This question has created a lot of discussion at budget time over the past
several years and when developing subjects for survey questions, this was one that the
Council was extremely interested in. 103 of the 362 respondents, or 28% responded
that the Town should use property tax dollars for this purpose. 51 of the 362
respondents indicated that they were not sure if the Town should do so or not, and 13
of the 362 respondents indicated that the Town should support only the local ones such
as the Historical Society and the Garden Club. A number of respondents took the time to
write comments in regard to this subject, many of which were very opposed to the idea
of the use of tax dollars for this purpose. Although these agencies provide services to
local residents, the survey would indicate that the majority of residents do not see this
as a proper use of property tax dollars.



Questions related to use of the library and the use of property tax dollars for funding
the library.

The survey contained a number of questions related to the ownership, use,
programming and financing of the Library. Section 6 question 1 asked residents if the
library were a town owned building. The purpose of the question was to determine for
the library and the pool whether residents understood the relationship of these entities
to the Town of Hampden. 93 of the 362 respondents were not sure if the town owned
the library, or 26%. An additional 27 of 362 or 7.4% indicated that the Town does not
own the library. It is significant that a third of the respondents were either unsure or
misinformed about library ownership. Clearly the Town needs to do a better job
communicating with the residents as to what it owns, and what departments are Town
departments and not operated by another organization.

Question 2 of Section 6 asked residents if they used the library. 261 of the 362
respondents indicated that they use the library or 72%. There were also a number of
residents who took the time to write comments in regard to the library. While there
were some that suggested that the Town did not need a library, the majority of
comments were extremely supportive of the facility and its staff. All comments will be
listed in the final survey compilation which will be available on August 5",

Question 5 of Section 6 asked if property tax dollars should be used to support the
library. 268 of the 362 respondents, or 74%, responded that tax dollars should be used
to support the library. It is interesting that even some people who apparently do not use
the library believe that the use of property tax dollars to support it is appropriate.



Questions related to use of the pool and the use of property tax dollars for funding the
pool.

Section 3 contained several questions related to the ownership, use and funding of the
pool. Question 1 of Section 3 asked whether the pool was town-owned. 118 of the 362
respondents indicated that they were not sure if the pool was town-owned (32.5%), and
an additional 23 of 362 indicated that the pool was not town-owned. Like in the case of
the Library, the fact that 38.9% of respondents did not know that the Town owns the
pool indicates that the Town needs to do a better job of communicating with its
residents about what properties and departments of the Town are town owned.

Question 2 of Section 3 asked if the resident or their family used the pool. 128 of the
362 residents responding indicated that they or they family used the pool, or 35%.

Question 5 of Section 3 asked if the town should use property tax dollars to support the
pool. 204 of the 362 respondents indicated that the town should use tax dollars for the
support of the pool. This response is significant since although only 35% of the
respondents indicated that they use the facility — 56% indicated that it was an
appropriate use of tax dollars. The Council has taken steps to establish a different
funding mechanism for the pool by creating an enterprise account for the operational
and capital needs of the pool apart from staffing, but it is still a work in progress as far
as finalizing what the breakdown of tax dollars/fees should be.



Questions related to the use of the Skehan Center for Recreation and a community
center and the use of tax dollars for its support.

The survey contained two questions related to the use of the Skehan Center at the Old
Hampden Academy and an additional two related to the use of property tax dollars to
fund those uses. Question 1, Section 1 asked whether the Town should continue to
utilize the Skehan Center at the Old Hampden Academy for Recreation Department
programming. 242 of the 362 respondents indicated that this should continue, or 67%.

The second half of question 1 asked if residents believed that tax dollars should be used
for the support of the facility. 142 of the 362 respondents indicated that the Town
should use tax dollars to support the facility, or 39%.

Question 2 of Section 1 asked if the town should use the Skehan Center as a broader use
community center type of facility. 228 of the 362 respondents, or 63% supported that
idea. The second half of question 2 asked if residents supported the use of tax dollars
for that use. 139 of 362, or 38% indicated that tax dollars should be used.

When the Town took over the Old Hampden Academy property in 2012, the Town
Council approved the use of the Skehan Center on a trial basis for recreation programming to
see if the center could be self-sustaining financially. Based on cost and programming estimates
it appeared that it would be possible to pay ongoing operating expenses from recreation
programming income. After a full winter in the facility, it is clear that the oversized boiler has
resulted in fuel usage well beyond estimates. We have also been pro-rating the electrical cost
of the building because it is currently entwined with the electrical billing for the remainder of
the academy building and the accuracy of the estimate will not be known until the electrical
system is separated. Concerns about the condition of the roof have also been stated, although
the town has not yet obtained an inspection of the roof to see what the actual condition is.
Retention of the facility under the current ownership model will result in the necessity of using
tax dollars to support it. Program fees will not cover a boiler replacement or roof repair or the
separation of utilities or any other future capital repair needed for the structure. Although the
response rate of the survey overall was only 11.3%, | am concerned that a majority of even this
representative sample do not indicate a willingness to devote tax dollars to this. The Town
would need to borrow to accommodate the resolution of these capital costs, and a town
referendum at the ballot box is a component of that. Were we to go that route and not gain the
voter support necessary to borrow, we would have a very serious situation on our hands.



Questions related to the use of the Old Hampden Academy site and comments related
to the property.

Under Section 4 of the survey, question 3 asked what type of development people
would like to see at the site of the Old Hampden Academy. They were given seven
options along with an Other option in which they could write in additional responses.
Question 4 of Section 4 which was a question asking for other comments regarding
Economic Development directly followed question 3 and many respondents used it to
make additional comments on the use of the academy.

The following categories were the seven presented, and the tabulations that follow
show the number/percent of the 362 residents who returned the survey who checked
those off as uses they supported for the Old Hampden Academy property. Listed under
these seven categories are all of the responses that were given under the Other
category.

Category Number Percent
Retail 135/362 37.3%
Industrial 18/362 5%
Housing 129/362 35.6%
Professional 200/362 55%
Accommodations 75/362 20.7%
Commercial 23/362 6.4%
Village Green 143/362 39.5%
Other:

e Community gardening site

¢ Something quaint like the Old Port in Portland

e Expand rec facilities

e Condos

e Facility rental for public use

e Indoor flea market, regular community-wide yard sale

¢ Independent restaurants

¢ Continued Rec. dept. and community center

e Community meeting space

* Something that would preserve the building and maintain the character
of the area

e Something that does not cost the town tax dollars

e Income producing business

s Senior housing

e Village green area would rock

e Community center

e Congregate housing for elderly

e Recreation center

e Expand recreation/physical fitness



Other (continued)

Community sponsored activities, adult ed through UMaine

Low income housing for elderly

Farmer’s market

Continuing ed, adult ed, alternative ed and tech training day programs,
sheltered workshops

Restaurant (6 surveys)

ABA school for Autism

Small business mall

A Reny’s department store would be wonderful

Pub-type restaurant

The WBC proposal is a good one

Entertainment area, outdoor amphitheater, recreation space

Skehan Center

Sporting facility

Local merchants no big box

None

Church

Cafes, art studios, movie theater, culture!, yoga studio, local and healthy
food, indoor year round farmer’s market

Art/local craftsmen

School related, arts, music, Starbucks (higher end stuff) not more bric a
brac shops

Restaurant — maybe a pub for Route 1A corridor near Bangor. Surprised
this area doesn’t grow similar to Route 1 in Scarborough south of
Portland

Any service business, school/college educational use

Recreation

Continue use for recreation

Community service programs

Mini shops, co-op

Rec dept. use

Comments related to the Old Hampden Academy were as follows:

Anything as long as the town gets rid of it

Please sell the old school so we don’t need to pay taxes to heat or repair
it

Use the building for housing and develop the grounds for recreation

We shouldn’t put a business there. There is so many already. We should
make it a nice dog park.

Community meeting space does not mean renting it to a church



(Comments related to the Old Hampden Academy property continued)

Village green/mixed retail and professional space would go a long way to
increase sense of community. Implement architectural plan that was
developed a few years ago including trails by the river

Actually would like to see it sold at fair market value. It would bring in
needed taxes

Turn it into taxable property

Destroy all buildings except old academy and new gym. Please do not
develop. Just make a park. Its land that you can’t get back once
developed. | live on Western Avenue and am not happy with short-sited
development

Senior Housing

How about some affordable housing as Hampden desperately needs it.
Working folks cannot always afford $1000+ rent. We have never
replaced what has been removed (Crestwood should have closed but
nothing else was offered)

Sell the academy

Some type of tax-producing development

| couldn’t make and educated answer —sell it to a developer

Should be privately own to be determined by owner (2)

Private business

It should be privately owned and developed — absolutely NOT public
housing, section 8, etc.

Private

All bulldozed

Let business decide (2)

Any private business that will not rely on taxpayer funding

Sell it

No free lunch like Bangor Hydro

Private development that capitalized on the river view, meets market
demand, and convert to a taxpaying entity that reaches the lands highest
and best use

Not sure Council knows what is involved or has knowledge or
experience. Economic development committee provide a much better
option

No chains please!

Public access to river if possible

Don’t hang on and keep paying for heat and electricity

Needs downtown village center to draw attention and interest to the
area

A trade/vocational school which also teaches truthful American history -
not gay rights and diversity and prochoice and that the bill of rights was
written to limit government — yes limit — read them

9



(Comments related to the Old Hampden Academy Property continued)

e Senior housing

e Keep only historic building and Skehan Center

e Town should sell old HA facilities ASAP where is the need for town
ownership of the old school

e We need our ‘town center’ and the old HA property is our best and only
opportunity to create it

e Anything not supported by taxes

10
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EXHIBIT A TO AGREEMENT FOR THE PURCHASE AND SALE OF REAL ESTATE

LEASE AGREEMENT
THIS LEASE AGREEMENT (the "Lease") made this  day of , 2013
(“Agreement Date”), by and between HISTORIC HAMPDEN ACADEMY, LLC, a Maine limited
liability company with an office in Bangor, Maine (“Landlord”) and the TOWN OF HAMPDEN, a
municipal corporation located in Penobscot County, Maine with a mailing address of 106 Western
Avenue, Hampden Maine 04444 (“Tenant”),
WITNESSES AS FOLLOWS:

For and in consideration of the mutual promises and covenants contained herein, Landlord and
Tenant agree as follows:

SECTION 1. LEASED PREMISES. Landlord leases and lets to Tenant and Tenant leases and
takes from Landlord, subject to the terms and conditions of this Lease, the land and portion of a
building located in Hampden, Penobscot County, State of Maine, described as follows (“Premises”):

The entrance, lobby, front office, bathrooms and gymnasium space areas of the old Hampden
Academy, as depicted in Exhibit A attached hereto and incorporated herein by reference, being
a portion of the “Old Hampden Academy Property” conveyed by the Town of Hampden to
Historic Hampden Academy, LLC by deed of substantially even date herewith. The leased
Premises do not include any classrooms such as the former band room, the former choir room,
or any other areas outside of the area depicted as the leased Premises on Exhibit A.

The Premises shall also include shared use with the Landlord and other tenants, of a

number of parking spaces located in the areas depicted in Exhibit B; provided however that at
least 100 parking spaces shall be reserved for exclusive use by Landlord, as shown on Exhibit
B, and it is understood that Tenant and its invitees may have to use school parking spaces on
the west side of Route 1A to satisfy some of its parking requirements. Buyer estimates that it
will take several years to lease space and will eventually use up to the 100 reserved parking
spaces as tenants need them.

SECTION 2. TERM. This Lease shall be for a term of five (5) years commencing on the
Occupancy Date and terminating on the day prior to the fifth anniversary of the Occupancy Date.

SECTION 3. OCCUPANCY DATE. For purposes of this Lease, the term “Occupancy
Date” shall mean , the date of execution of this Lease

SECTION 4. TERMINATION, EXTENSION AND RENEWAL. Except as otherwise
specifically provided herein, either Tenant or Landlord shall have the right to terminate this Lease at
any time after the initial five year term of this Lease by giving the other 365 days advance written
notice of such termination. Unless either Landlord or Tenant has given written notice of termination at
least one (1) year prior to a stated termination date or Tenant has given Landlord written notice at least
180 days prior to the expiration of the then current term, this Lease shall continue in force on a year-to-
year basis.
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EXHIBIT A TO AGREEMENT FOR THE PURCHASE AND SALE OF REAL ESTATE

SECTION 5. RENT; TRIPLE NET LEASE. During the term hereof, including year-to-year
extensions as provided in section 4 above, Tenant shall pay to Landlord, in advance, the sum of One
Dollar ($1.00) per year as base rent. In addition to the aforesaid base annual rent, Tenant agrees to pay
as additional rent all such sums as are due and payable by Tenant to or on behalf of Landlord pursuant
to any of the subsequent provisions of this Lease. The failure of Tenant to pay any sums required
hereunder shall be deemed a failure to pay rent. If Landlord is required to pay any amounts due from
the Tenant to third parties for utility service; insurance premiums; cleaning; maintenance; mechanics
lien claims of contractors, suppliers or others performing work for the Tenant; or other third-party
charges due to Tenant’s failure to pay the same, the amount of any such payment by Landlord shall
constitute additional rent due under this Lease. Tenant shall pay to the Landlord the full amount of all
such additional rent within thirty (30) days after the date of the Landlord’s invoice to Tenant for the
same. This Lease is intended as an absolutely triple net lease, and the $1.00 base rent and the
additional rent, and all other sums payable hereunder to or on behalf of Landlord shall be paid by
Tenant without notice or demand, and without set-off, abatement, suspension, deduction, or defense.
Under no circumstances or conditions whether now existing or hereinafter arising, or whether within or
beyond the present contemplation of the parties, shall Landlord or Landlord's successors or assigns be
expected or required to make any payment of any kind whatsoever, or be under any other obligation or
liability hereunder, except as specifically and expressly provided in this Lease. This Lease shall always
be construed in order to effectuate the foregoing declared intent of the parties.

SECTION 6. HOLDOVER RENT. In the event of any hold-over occupancy of the Premises
by Tenant after expiration of the term of this Lease; or continued occupancy of the Premises by the
Tenant after the effective date of any notice of termination given by the Landlord for Tenant’s default
in accordance with Section 26 hereof, in addition to the net additional rent described in this Lease, the
base rent attributable to such hold-over period or continued occupancy by the Tenant shall be calculated
at the rate of Five Thousand Dollars ($5,000.00) per month. Provided further, that neither the
provisions of this section for calculation of base rent during any such hold-over period or continued
occupancy nor Landlord’s acceptance of such holdover rent shall be deemed to create a new tenancy or
constitute consent or permission of the Landlord to such hold-over or continued occupancy; nor to
waive any right or remedy of the Landlord under this Lease or by statute or at common law.

SECTION 7. SECURITY DEPOSIT. No security deposit shall be required as a condition of
this Lease.

SECTION 8. USE OF PREMISES. Tenant shall use the Premises primarily for the purpose of
a community center and public recreation facility of the Town of Hampden, which may include events
that raise funds to offset the Tenant’s costs of renting and operating the leased Premises or of operating
its recreational programs, and for no other purposes whatsoever without prior express written consent
of the Landlord. Any use by Tenant that causes damage to (other than normal wear and tear), or alters
or compromises the current character, functionality and lay-out of the Premises as a gymnasium
comprised of three basketball courts, bleachers, Hampden Broncos logos and related apparatus is
prohibited.

SECTION 9. LICENSES AND PERMITS. Tenant shall obtain and maintain in force, at
Tenant's sole expense, all permits, licenses, inspection reports and approvals required by any
governmental authority for operation of the Premises as a public recreation facility. Tenant shall pay
all applicable license and permit fees which may be imposed upon the Premises or the activities of
Tenant by any governmental authority.
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EXHIBIT A TO AGREEMENT FOR THE PURCHASE AND SALE OF REAL ESTATE

SECTION 10. COMPLIANCE WITH LAWS AND REGULATIONS. Tenant, in its use and
occupancy of the Premises, shall comply with all applicable laws, rules, regulations and ordinances of
all governmental bodies or agencies having jurisdiction over the Premises, including without limitation
all laws, rules, regulations and ordinances concerning handling, storage and disposition of hazardous
wastes; workplace safety and employment; fire and life safety; and State and municipal land use laws,
rules, regulations and ordinances.

SECTION 11. COVENANT OF QUIET ENJOYMENT; PERIODIC USE BY LANDLORD
WITH ADVANCE NOTICE; SIGNS. So long as Tenant is not in default hereunder, Tenant shall have
the peaceful and quiet use and possession of the Premises during the term hereof, subject to the terms
and provisions of this Lease; provided, however, that upon at least one hundred eighty (180) days
advance written notice by Landlord to Tenant, Tenant shall make the Premises available for use by
Landlord for Landlord sponsored events that do not exceed three days (3) days in duration, not to
exceed six (6) events in any calendar year. Prior to issuing such a written notice, Landlord shall
consult with Tenant to coordinate the timing of any such event to minimize disruption of Town’s use of
the Premises. Furthermore, during regular hours in which the Premises is staffed by Tenant, Landlord
and its managers shall have access to and the right to use the Tenant’s gymnasium and related facilities
provided such use does not unreasonably interfere with the Tenant’s scheduled activities and use of
same during that time. Any such use by Landlord shall be at Landlord’s sole risk and Landlord shall be
responsible for obtaining any required licenses, permits or approvals in connection with such events and
activities. Landlord shall be able to use the Premises for any lawful purposes that do not interfere with
Tenant’s resumption of its use at the conclusion of Landlord’s event. Such uses could include, without
limitation, a prom or class reunions for Hampden Academy, fundraisers of any nature. Landlord agrees
to immediately repair any damage to the Premises caused in connection with its use of the Premises,
and to leave the Premises in a good and clean condition after any such use of the Premises.

Tenant acknowledges that its recreation department has always been able to use the gyms at the
McGraw School, Reeds Brook Middle School, and Weatherbee School and that because the tax payers
pay for the schools it is expected the Town’s recreation department will still be allowed to use the gyms
at those schools as it has in the past. The Town is allowed to use those gyms for free to the best of
Landlord’s knowledge. The provisions of this paragraph shall not be construed as a limitation on
Tenant’s use of the Premises.

Landlord reserves the right to use existing signage and, in accordance with applicable zoning and
sign ordinances, as the same may exist from time to time, to construct, install, and maintain free-standing
or attached signs of suitable size for visibility from adjacent public ways and indicating Landlord’s (and
its other tenants) uses of its property.

SECTION 12. TENANT IMPROVEMENTS, SIGNS, FIXTURES AND EQUIPMENT.
Tenant shall have the right to install all equipment and fixtures reasonably necessary to operate a public
recreational facility on the Premises (“Tenant Fixtures”); provided, however, that Tenant shall not
install any equipment or fixtures, or make any changes or modifications to the Premises that would
materially alter or compromise the current character, functionality and lay-out of the existing
gymnasium comprised of three basketball courts, bleachers and related apparatus. All such Tenant
Fixtures shall remain the personal property of Tenant, and may be removed by Tenant at any time
before expiration of this Lease, provided that any damage to the Premises caused by such removal shall
be promptly repaired by Tenant at Tenant's own expense. No walls shall be constructed or bathrooms
renovated or modified in any way without Landlord’s written permission, which shall not be

(R1187815.5 43683-066395 }3



EXHIBIT A TO AGREEMENT FOR THE PURCHASE AND SALE OF REAL ESTATE

unreasonably withheld. The bleachers shall not be removed under any circumstances. There shall be
no sanding, refinishing, rebranding or painting of the gymnasium floors or any portions thereof without
first receiving the Landlord’s consent in Landlord’s sole discretion.

Tenant must obtain written approval from Landlord as to the design and location of all interior
and exterior signs, which shall not be unreasonably withheld. All signs must comply with all applicable
laws and ordinances, and Tenant shall be responsible for obtaining all necessary permits from
applicable governmental authorities, at Tenant's sole expense. A number of signs, messages, and
Hampden Academy logos are located in the gymnasium and locker room areas. These will not be
removed or painted over, as they are an integral part of the character of the Hampden Academy
gymnasium facility.

Any changes to or modification of the Premises necessary to install permitted Tenant Fixtures,
shall require the advance written permission of Landlord in accordance with section 17 below.

Installation, placement and use of permitted Tenant Fixtures and other personal property of the
Tenant of any kind on the Premises shall be at Tenant's sole risk. Landlord shall not be liable for any
loss or damage to such Tenant Fixtures and other personal property of the Tenant or others arising from
theft, fire, explosion, breakage of water pipes, steam pipes or other pipes, or by any other cause
whatsoever unless resulting from the willful act of Landlord.

SECTION 13. PROPERTY TAXES.

In the event that the Town of Hampden municipal assessor determines that the Premises leased
by Tenant do not qualify for property tax exemption as municipal property pursuant to Title 36 M.R.S.
section 651(1)(D), Tenant agrees to establishment of a separate property tax account for the Premises.

Landlord shall pay, or cause to be paid, before the same become delinquent, all real estate and
personal property taxes, including assessments for local improvements and any and all other
governmental levies or charges of any kind, that are levied upon or assessed against or with respect to
the Premises during the term of this Lease, including extensions. Provided, nevertheless, that Tenant
shall reimburse Landlord for such taxes and assessments promptly and in no event later than thirty (30)
days of receipt from Landlord of invoices therefor.

SECTION 14. UTILITIES; LAWN CARE; SNOW REMOVAL.

Landlord shall, within 18 months after the Occupancy Date, effect a physical separation of
certain utilities (electricity, heating oil, but not sewer and water) serving the Premises from utilities
serving other portions of the Old Hampden Academy property, so as to allow for establishment of
separate accounts and metering of such utilities. Separation of utilities shall be at the Landlord’s sole
cost and expense. Landlord shall pay all utilities to be separated (electricity, heating oil) until such time
as they are separated. With respect to utilities that cannot be separated cost-effectively the Landlord
and Tenant shall endeavor in good faith to reach a reasonable allocation of the expense of such utilities
as between them.

Following Landlord’s separation of utilities, Tenant shall be solely responsible for reimbursing
Landlord for the cost of all utility service to the Premises, including but not limited to gas, steam,
electricity, water, sewer, telephone, telecommunications and internet service. Landlord shall carry and
make payment for any of said utilities in its own name, and Tenant shall reimburse Landlord for the
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same promptly and in no event later than thirty (30) days of receipt from Landlord of invoices therefor.
Tenant will make its own arrangements for delivery of such services and will pay or reimburse
Landlord for all charges for such services.

Tenant shall plow snow from and salt/sand all parking areas and shall mow all lawns on the
entire Old Hampden Academy site (in addition to those on the leased Premises) . Landlord shall
reimburse Tenant $500 per year for such plowing, salting, sanding or mowing activities; provided,
however, that Tenant shall be solely responsible for the cost of all snow removal, shoveling, salting,
sanding, and mowing in the exterior entrance areas and walkways serving the leased Premises or any
parking areas dedicated to Tenant.

Landlord shall in no event be liable for any interruption or failure of utilities or other services on the
Premises unless due to Landlord’s breach of its obligations under this Lease.

SECTION 15. CAPITAL REPAIRS.

Landlord shall, within 18 months after the Occupancy Date, make the following capital repairs
to the Premises, at Landlord’s sole expense:

(a) Inspection and repair of any leaks in the gymnasium roof reported in writing by Tenant to
Landlord not later than the 7™ day following the commencement of this Lease (the repair of any leaks
not so identified, being Tenant’s responsibility); and

(b) Installation of an alternative heating system to the existing gymnasium boiler, as the
existing system is believed to be oversized for its intended use. Landlord contemplates installation of an
alternative heating system which will be more cost-efficient and reliable to maintain and operate, and
Landlord will leave the old existing boiler in place as it is still operating and appears to be in reasonable
condition. Landlord may have to use existing space within the leased Premises (subject to prior
approval from the Tenant) or build an additional building to house all or a portion of the new system,
and as this may cost $200,000 to $300,000 to do so, it will take time to bid out.

Tenant shall be responsible for the cost of any other capital repairs to the Premises (but not
including to the existing boiler or related appurtenances) that become necessary during the term of this
Lease, but unless Landlord’s facility manager in collaboration with Tenant’s representatives agree
otherwise, Landlord shall contract for, manage, oversee and control the construction of such capital
repairs. Landlord shall pay for the repairs and invoice Tenant for reimbursement by Tenant within
thirty (30) days of the date of Landlord’s invoice. With respect to any such capital repair or
combination of related capital repairs undertaken as a single project, which have an estimated cost in
excess of $10,000.00 and an estimated life of at least three years (hereinafter a “Reimbursable Capital
Project”), the Landlord and Tenant shall, prior to undertaking such a project, agree in writing to the
anticipated useful life following completion of such project, and upon completion of such project agree
to the final cost of the same.

Notwithstanding anything else to the contrary set forth in this Lease, in the event Tenant is
unable to, or elects not to incur the cost of, a capital repair or repairs estimated to exceed $10,000.00,
Tenant shall have the right, upon ninety (90) days advance written notice to Landlord, to terminate this
Lease and vacate the Premises.
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In the event either Landlord or Tenant exercises its right to terminate this Lease upon 365 days
advance written notice to the other in accordance with section 4 above or in accordance with the
foregoing paragraph, the parties shall pro-rate on a straight-line basis the cost of each completed
Reimbursable Capital Project for which the agreed useful life will not as of the termination date have
expired, and for each such project having a remaining useful life of at least one year, the Landlord shall
pay the Tenant an amount attributable to the unexpired portion of the life of the project following the
termination date of this Lease.

SECTION 16. REPAIRS AND MAINTENANCE.

Tenant shall, at Tenant's sole cost and expense, regularly clean and maintain the Premises in at
least as good condition and repair (reasonable wear and tear excepted) as they are on the Occupancy
Date. Tenant shall not permit the Premises to be damaged, stripped or defaced, or suffer any waste.
Tenant's duty to maintain and repair the Premises includes, without limitation, all mechanical; heating
(but not including to the existing boiler or related appurtenances) , ventilation, air handling and air
conditioning; plumbing and electrical components; and all structural and nonstructural interior and
exterior portions of the Premises whether constructed or installed by Landlord or by Tenant. If the cost
of any repair exceeds $10,000, it shall be governed by the provisions of Section 15 related to capital
repairs that exceed $10,000. Tenant shall maintain all exterior elements of the Premises and keep all
parking areas, walks, and other exterior areas within the Premises in good repair and reasonably free of
snow and ice. Tenant shall keep the Premises and associated exterior areas, including parking areas,
swept clean, and Tenant shall regularly clean up any litter, trash, cigarette butts, graffiti, and other
trash and debris in said areas. Tenant shall keep the gymnasium floor and all locker rooms in like
condition. The Landlord shall take photographs and videos of the entire leased Premises to document
the condition of the leased Premises at or near the inception of this Lease and shall provide a copy
thereof to Tenant.

All alterations or repairs required by public authorities, including the Town of Hampden acting
in its governmental capacity, with respect to Tenant's use of the Premises shall be made by Tenant at
Tenant's expense after obtaining Landlord’s approval of the design and specifications of such alterations
or repairs, which approval shall not be unreasonably withheld.

If repairs to the Premises are required under the terms of this Lease, and if Tenant fails to
commence such repairs and complete the same with reasonable dispatch after notice from Landlord,
Landlord may (but shall not be required to) make or cause such repairs to be made and shall not be
responsible to Tenant for any loss or damage that may accrue to Tenant by reason thereof. All costs
and expenses incurred by Landlord in making any such repairs shall be considered additional rent and
shall be payable to Landlord upon demand.

SECTION 17. ALTERATIONS. Except as provided in section 12 above, Tenant shall not
make any alterations or material changes to the Premises or any part thereof, without first obtaining
Landlord's written approval, in Landlord’s sole discretion. All work done on the Premises shall meet
the following requirements:

The work will not adversely affect the structural strength or integrity of the Premises;
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No inspirational signs will be removed from any areas of the leased Premises; the Bronco logo
will not be removed from the gymnasium floor; all signs that say “Hampden Academy” and/or
“Hampden Broncos” shall remain in place; and subject to the terms hereof, the gymnasium floor shall
be well-maintained;

All remodeling shall be done in full conformity with plans and specifications approved in
writing by Landlord, which approval shall be in Landlord’s unilateral discretion;

All improvements and alterations made by Tenant shall immediately become the property of
Landlord and shall remain on the Premises unless mutually agreed in writing to the contrary;

All work shall be done in a good and first-class workmanlike manner;

Tenant shall abide by all applicable laws, ordinances, regulations, and insurance requirements
and shall indemnify and hold Landlord harmless from any loss, cost, or expense arising from failure to
comply with such requirements;

Tenant shall not permit any mechanics liens, or similar liens, to remain upon the Premises in
connection with any work performed or claimed to have been performed at the direction of Tenant and
shall cause any such lien to be released of record forthwith, through the filing of a bond or otherwise,
without cost to Landlord, the failure to do so being an automatic default by Tenant under this Lease.

SECTION 18. INDEMNIFICATION; INSURANCE.

As used in this Section 18, “Tenant Premises” means the leased Premises on Exhibit A.
“Landlord Area” means the portions of the land and the building of the old Hampden Academy other
than the Tenant Premises, and other than the shared areas described in Exhibit B. The “Shared Area”
means the Premises depicted in Exhibit B.

Tenant Duty To Indemnify. Tenant agrees to defend, indemnify and save Landlord and
Landlord’s managers, members, directors, officers, employees and agents fully and completely
harmless from and against any all claims of whatever nature arising from any act, omission, or
negligence occurring in Tenant Premises, or occurring in Shared Area, if such act, omission, or
negligence occurring in Shared Area would not have occurred, but for an activity or event of Tenant in
Tenant Premises.

Landlord Duty To Indemnify. Landlord agrees to defend, indemnify and save Tenant and
Tenant’s municipal officers, employees and agents fully and completely harmless from and against any
all claims of whatever nature arising from any act, omission, or negligence occurring in (i) the
Landlord Area, (ii) the Tenant Premises but only if L.andlord was on that occasion making use of what
is otherwise Tenant Area, or (iii) the Shared Area, if such act, omission, or negligence occurring in
Shared Area would not have occurred, but for an activity or event of Landlord in Landlord Area or in
Tenant Area, if Landlord was on that occasion making use of what is otherwise Tenant Area.

No Duty To Indemnify. If a claim arises from any act, omission, or negligence occurring in
Shared Area, but such act, omission, or negligence is not traceable or attributable to any activity or
event of either Tenant or Landlord, neither Landlord nor Tenant shall have a duty under this Lease to
defend, indemnify, or save harmless the other. Furthermore, if a claim described above arises from
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any intentional, wrongful act of Landlord (or one or more of its agents), or Tenant (or one or more of
its agents), then Landlord, or Tenant, as the case may be, shall not be entitled to a defense and
indemnity by the other as a result of the claim.

Scope of Indemnity. The foregoing duty to indemnify and hold harmless, as applied to
Landlord or to Tenant, as the case may be, shall include indemnity against all costs, expenses, and
liabilities of any kind whatsoever, including reasonable legal fees, paralegal fees, and expert fees,
incurred in or in connection with any such claim or proceeding brought thereon, and in defense thereof.

Limited Waiver of Workers’ Compensation Immunity. Each party’s indemnification
obligations under this section shall extend to and include all claims, demands, suits and actions filed by
or on behalf of any employee of the party or such employee’s estate, for personal injury or death
sustained on the Premises. For this limited purpose only, each party hereby waives its immunity from
suit and judgment under the Maine Workers’ Compensation Act, title 39-A MRSA section 101 et seq.,
or other provisions of law. Each party’s waiver hereunder shall not be construed to mean that a party
is responsible for the negligence of the other party.

Liability Insurance. Each party shall maintain in full force during the term hereof a policy of
general liability and property damage insurance, or coverage through carriers approved to do business
in Maine or a self-insured pool, under which the other party is named as an additional insured,
protecting both parties against all claims, expense and liability for injury to or death of persons or
damage to property which may be claimed to have occurred on or about the Premises. The limits of
liability of such insurance shall be $1,000,000 per occurrence and $2,000,000 annual aggregate for
injury or death to persons and damage to property.

Property and Casualty Insurance. Landlord shall maintain fire and casualty insurance providing
coverage for the replacement value of the building in which the leased Premises is located (the so-called
Skehan Center building), with extended coverage. Such insurance shall be payable to Landlord and
Tenant, as their interests may appear. Tenant shall reimburse Landlord for Tenant’s pro rata share of
the costs of such insurance based on the square footage of the building. Tenant shall pay Landlord
within 10 business days of receipt of an invoice therefor.

Release and Waiver of Subrogation. Insofar as and to the extent that the following provisions
may be effective without invalidating or making it impossible to secure insurance coverage obtainable
from responsible insurance companies doing business in the State of Maine (even though extra premium
may result therefrom), Landlord and Tenant mutually agree that with respect to any loss which is
covered by insurance then being carried by them respectively, the one carrying such insurance and
suffering such loss, releases the other of and from any and all claims with respect to such loss, to the
extent of the insurance proceeds paid under such policies, and Landlord and Tenant mutually agree that
their respective insurance companies shall have no right of subrogation against the other on account
thereof. In the event that extra premium is payable by either party as a result of this provision, the
other party shall reimburse the party paying such premium in the amount of such extra premium. If, at
the request of one party, this release and non-subrogation provision is waived, then the obligation of
reimbursement shall cease for such period of time as such waiver shall be effective, but nothing
contained in this section shall be deemed to modify or otherwise affect releases elsewhere herein
contained of either party from liability for claims.
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Flood Insurance. If at any time the Premises or any part thereof is in an area which is
identified by the Secretary of the United States Department of Housing and Urban Development as
having special flood hazards and in which area flood insurance is available under the National Flood
Insurance Act, Tenant shall obtain flood insurance.

Policies. At or prior to the commencement of the term of this Lease, and thereafter not less
than ten (10) days prior to the expiration date of each expiring policy, each party shall deliver to the
other party original copies or certificates of all insurance policies or coverage required hereunder
setting forth in full the provisions thereof, together with satisfactory evidence of the payment of all
premiums then due therefore. Upon request of Landlord, Tenant shall also deliver copies to the holder
of any mortgage affecting the Premises.

SECTION 19. NONDISCRIMINATION. Tenant, in conducting its programs and activities
upon the Premises, shall not discriminate against any person in regard to employment, wages,
conditions or hours of employment, or access to public accommodations or participation in publicly-
funded programs, based upon race, color, ethnicity, religion, age, gender, disability, or in any other
manner prohibited by law.

Tenant shall comply with all governmental laws and regulations from time to time applicable to
the Premises and Tenant shall indemnify and hold Landlord harmless from any loss, cost or liability
incurred by Landlord as a result of Tenant's failure to comply with such requirements.

SECTION 20. HAZARDOUS MATERIALS; COMPLIANCE WITH LAWS. The provisions
of this Section do not apply to any pre-existing conditions on the Premises. Tenant shall not cause or
permit any Hazardous Material to be stored, generated, brought upon, kept, or used in or about the
Premises by Tenant, its agents, employees, contractors or invitees, without first obtaining Landlord's
written consent.

Any Hazardous Material permitted on the Premises, and all containers therefor, shall be used,
kept, stored and disposed of in a manner that complies with all federal, state and local laws or
regulations applicable to any such Hazardous Material. Tenant will in no event permit or cause any
disposal of Hazardous Materials in or about the Premises.

Tenant shall, throughout the term of this Lease and at Tenant's sole expense, promptly observe,
comply with and execute all laws and regulations of all federal, state and municipal governments and
appropriate departments, commissions, boards and officers thereof and the orders and regulations of the
National Board of Fire Underwriters or any other body now or hereafter exercising similar functions
which may be applicable. Tenant shall make all repairs, alterations, additions or replacements to the
Premises required by any law or ordinance or any order or regulation of any public authority because
of Tenant's use of the Premises; shall keep the Premises equipped with all safety appliances so required
because of such use; and shall procure any licenses and permits required for any such use. Tenant shall
comply with all governmental laws and regulations from time to time applicable to the Premises,
including but not limited to the requirements of the Americans with Disabilities Act and other laws and
regulations relating to providing access and accommodation to persons with disabilities, and Tenant
shall indemnify and hold Landlord harmless from any loss, cost or liability incurred by Landlord as a
result of Tenant's failure to comply with such requirements.

Tenant shall give immediate notice to Landlord of any violation or apparent violation of the
provisions of this Section and will at all reasonable times permit Landlord or its agents to enter the

Premises to inspect the same for compliance with this section.
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Tenant shall defend, indemnify and hold harmless Landlord from and against any loss, claims,
penalties, fines, liabilities, settlements, damages, costs, or expenses (including, without limitation,
attorney and consultant fees, court costs and litigation expenses) arising during or after the Lease term
as a result of any violation by Tenant of the terms of this Section, or any contamination of the Premises
or any other land of Landlord by Hazardous Material as a result of action by Tenant or Tenant's agents,
employees, contractors, or invitees.

As used herein, the term "Hazardous Material" means any and all materials or substances
which are defined as "hazardous waste" or "hazardous substance" under any state, federal, or local law
(including without limitation the Maine Uncontrolled Hazardous Substances Sites Act; the federal
Comprehensive Environmental Response, Compensation and Liability Act and the federal Toxic
Substances Control Act), and includes without limitation asbestos, waste oil and petroleum products.
The provisions of this section shall be in addition to any other obligations and liabilities Tenant may
have to Landlord at law or equity and shall survive the transactions contemplated herein and shall
survive the termination of this Lease.

SECTION 21. EMINENT DOMAIN. In the case of any taking by eminent domain of either
the whole or such lesser portion of the Premises as to preclude the use of the Premises by Tenant for
the purpose for which leased, then this Lease shall terminate on the date of such taking. Should the
Premises or any part thereof be taken by eminent domain, the sums received in payment for the
property so taken shall be paid in their entirety to Landlord, free of any claim by Tenant, except that
Tenant shall be entitled to receive and retain any amount which may be specifically awarded to Tenant
in a condemnation proceeding because of the taking of any Tenant fixtures on the Premises or for
relocation expenses.

SECTION 22. DAMAGE OR DESTRUCTION. In the event of damage to or destruction of
the Premises or any part thereof from fire or other casualty, at any time during the term of this Lease,
Landlord, to the extent of insurance proceeds available therefor, with all reasonable diligence shall
reconstruct, repair, replace or restore the Premises to a condition such that the value lost by the
casualty is substantially restored and the Premises are capable of continued use as reasonably
determined by Landlord. In the event insurance proceeds are insufficient to facilitate substantial
restoration of the Premises, Tenant shall have the right to terminate this Lease by written notice to
Landlord and vacate the Premises, whereupon each party shall be released from any further obligations
to the other under this Lease.

SECTION 23. ASSIGNMENT OR SUBLETTING. Tenant shall have no right to assign or
sublet this Lease. Except in connection with periodic events permitted by section 8 above, Tenant shall
have no right to rent, offer the use of for for-profit third parties (which term, without limitation, shall
include the granting of concessions, licenses and the like), or allow private use of the whole or any part
of the Premises, without in each instance having first received the prior express written consent of
Landlord, in Landlord’s sole discretion. For the purposes of this Agreement, use of the Premises by
schools or nonprofit entities shall not constitute private use.

In any case where Landlord shall so consent to such rental or private use, Tenant shall remain
fully liable to Landlord for all of the obligations imposed upon Tenant under this Lease, including
without limitation, defense, indemnification and the insurance requirements under section 18.
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SECTION 24. ACCESS BY LANDLORD. Landlord or any person designated by Landlord
shall have the right to enter the Premises at any reasonable time for the purpose of inspecting the
Premises or to make repairs. For a period commencing one hundred eighty (180) days prior to the end
of the term of this Lease, including any renewal terms, Landlord shall have the right to enter the
Premises at any reasonable times, for the purpose of exhibiting the same to prospective tenants or
purchasers and shall have the right to erect a suitable sign on the Premises indicating that the Premises
are available.

Tenant further agrees to allow Landlord to use the premises for business or personal events at
no charge, in accordance with Section 11 hereinabove.

SECTION 25. DEFAULT. If Tenant shall fail to comply with any covenant, term, or
provision of this Lease, including without limitation the failure to make any required payment
hereunder to Landlord or any third party, and shall not cure such failure within ten (10) days after
written notice thereof to Tenant, or such additional time as is reasonably required to correct such
failure, such failure shall constitute an Event of Default.

Upon the occurrence of any Event of Default, and regardless of any waiver or consent to any
earlier Event of Default, Landlord, at Landlord’s option, may exercise any and all remedies available at
law or equity, all such rights and remedies to be cumulative and not exclusive, and without limiting the
foregoing, Landlord may terminate this Lease by notice to Tenant; or Landlord may, immediately or at
any time thereafter and without demand or further notice, re-enter the Premises with or without process
of law and repossess the Premises and expel Tenant and those claiming through or under Tenant, and in
case of such termination and/or re-entry Landlord may remove all of Tenant’s personal property from
the Premises and store the same in any warehouse, all at the expense and risk of Tenant, or may
dispose of the same in accordance with applicable law.

SECTION 26. REIMBURSEMENT FOR COSTS, ATTORNEYS' FEES. Tenant shall pay to
and indemnify Landlord against all legal costs and charges, including attorneys' fees reasonably
incurred, in obtaining possession of the Premises after a default by Tenant or after Tenant's default in
surrendering possession upon the expiration or earlier termination of the term of this Lease or in
enforcing any obligation or covenant of Tenant.

SECTION 27. RECORDING. This Lease shall not be recorded in any registry of deeds or
other public office.

SECTION 28. NOTICES. Whenever by the terms of this Lease notice shall or may be given
to either party, such notice shall be in writing and shall be sent by registered or certified mail, postage
prepaid, to the addresses set forth on the first page of this Lease, or such other address or addresses as
either party may from time to time hereafter designate by written notice to the other.

SECTION 29. SEVERABILITY. If any term or provision of this Lease, or the application
thereof to any person or circumstance shall to any extent be invalid or unenforceable for any reason,
then the remainder of this Lease, or the application of such term or provision to persons or
circumstances other than those as to which it is held invalid or unenforceable, shall not be affected
thereby, and each term or provision of this Lease shall be valid and enforced to the fullest extent
permitted by law.
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SECTION 30. SUCCESSORS AND ASSIGNS. The conditions, covenants and agreements in
this Lease contained to be kept and performed by the parties hereto shall be binding upon and inure to
the benefit of said respective parties, their legal representatives, successors and assigns. The term
"Landlord" as used in this Lease means only the owner for the time being of the land and the buildings
of which the Premises are a part, so that in the event of any sale or transfer of such land and buildings
or of this Lease, Landlord shall be and hereby is entirely released of all covenants and obligations of
Landlord hereunder, but only if the new owner agrees in writing to be bound by the terms of this Lease
Agreement.

SECTION 31. CHOICE OF LAW; VENUE FOR SUITS. This Lease is made under and shall
be construed in accordance with the Laws of the State of Maine. All claims or disputes arising under
or on account of any breach of this Lease shall be brought, if at all, in the District or Superior Court
for Penobscot County Maine, and otherwise shall be barred.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals, in any number

of counterparts, the day and year first above written.

WITNESS: HISTORIC HAMPDEN ACADEMY, LLC
Landlord

By:

Name:
Its Manager
Duly authorized

TOWN OF HAMPDEN
Tenant

Susan Lessard
Town Manager
Duly authorized
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Printed On : 07/08/2013 10:19:59 AM ( Sales Rep:RG )

- . Status : Processed Invoice # 1978
Hamlin's Marina, Hampden ) )
100 MARINA RD Type . Service Date : 07/08/2013

HAMPDEN, ME 04444 Contact ID : 8008
207-907-4385

TOWN OF HAMPDEN

106 WESTERN AVE
HAMPDEN, Maine 04444
UNITED STATES
207-862-3034-Home

Job Title : REPAIR TOWN FLOAT -

Item Number Description Qty Req Qty Del item Price Ext. Price

PT LUMBER PRESSURE TREATED LUMBER /BILLET 1 1 $725.99 $725.99
Shop Materials : $25.00 + Labor : $1,602.00 = $1,627.00

Job Total $2,352.99

Service Requlred 5

ROTTED WOOD BROKE AWAY WHEN MOVING DOCK FROM LAND TO WATER. MAcct, NO. ,fé@-z__’fﬁ.wf’—

Service Performed

FLIPED DAMAGED DOCK UPSIDE DOWN AND REPLACED WOOD AND FOAM. W
DATE

Total Parts Requested : 1 Total Parts Delivered : 1

Disclaimer

| hereby authorize this repair work to ba done along with the necessary material. | hereby agree you are not responsible for loss or damage to vehicle or
articles left in vehicle in case of fire, theft or any other cause beyond your control or for any delays caused by unavailability of parts. | hereby grant you
or your employees permission to operate the vehicle described on streets, highways or elsewhere for the purpose of testing and/or inspection. An
express mechanics lien is acknowledged on vehicle to secure the amount of repairs. | further agree to pay all costs of collection including attorney fees
should this amount become delinquent.

X
) \ ._,.,_,V,_E - Other Charges Totals
e 47, ,}_gﬂ JL \_/ 4 Shop Materials + $25.00 Taxable ltems + $750.99
A X Labor + $1,602.00 Non-Taxable Items + $1,602.00
«+JuL 09 7')‘3 Items Total + $725.99 Tax + $37.55
BY: eaanaan *** Invoice Total = $2,390.54
°T Amount Paid - $0.00
*** Transaction Total = $2,390.54
Total Other Charges= $2,352.99 Balance Due = $2,390.54
Payment Details
Date Payment Amount
07/08/2013 AR $2,390.54
Signature

Page 1/1 Invoice Transaction Total : $2,390.54



