FINANCE & ADMINISTRATION COMMITTEE MEETING

Tuesday, July 5, 2016
6:00 p.m.

Hampden Town Office

. Meeting Minutes — June 27th, 2016

. Review & Sign Warrants

. Old Business

a. Consideration of proposed options to facilitate insurance coverage for
the Hampden Children’s Day

. New Business

a. Proposed amendment to the approved FY17 Budget in the amount of
$10,000 from overlay to restore funding in the Fire and Public Safety
Departments

b. Notification of the appointment of Trustees to the Hampden
Environmental Trust Committee

c. Discussion of workplan and priorities for FY17

. Public Comment

. Committee Member Comments



FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, June 27, 2016
MINUTES - DRAFT

Hampden Town Office

Attending:
Mayor David Ryder Town Manager Angus Jennings
Councilor Greg Sirois, Chair Public Safety Director Joe Rogers
Councilor Ilvan McPike Assessor Kelley Karter
Councilor Mark Cormier DPW Director Sean Currier
Councilor Terry McAvoy Janet Hughes, Children’s Day Committee
Councilor Dennis Marble Tom Brann, Children’s Day Commiltee
Councilor Stephen Wilde Bill Shakespeare, Children’s Day Committee

Chairman Sirois called the meeting to order at 6:00 p.m.

1. Meeting Minutes — June 13th, 2016 — There was a motion and a second to
approve the June 13, 2016 minutes as written. Approved 7-0.

2. Review & Sign Warrants — Warrants were reviewed and signed by
Committee members.

3. Old Business

a. Update on DEP/Chevron consent decree —- Manager Jennings
summarized the letter in the packet that the Town sent to the U.S.
Department of Justice expressing its interest in being a part of the
planning process for the use of any funds made available as part of the
consent decree. There were no questions.

4. New Business

a. Notice of 2015 Assistance to Firefighters Grant and request
authorization to use $818.00 from the Matching Grant Reserve
account for turn out gear extractor and dryer — Motion by Councilor
McPike seconded by Councilor Marble to recommend Council approval
to use $818.00 from Matching Grant Reserve account. Approved 7-0.

b. Request authorization to use up to $9,051.00 from the Municipal
Building Reserve for fuel bid under buy — Manager Jennings



recommended that no action be taken on this matter, stating that, due
to the DPW fuel/gas expense line item being underspent in FY16, that
this invoice could be paid out of the operaling budget without affecting
reserve funds. The Committee agreed that this resolution made sense
and the matter was tabled. Councilor McAvoy suggested that we
should look into whether we're getting the best pricing for heating oil
and diesel. Manager Jennings noted that the prices now locked in are
substantially lower than the prior contract, but said that if there is a way
fo save more money he would be happy to do so.

. Request authorization to use up to $17,000.00 from the Personnel
Reserve fund for unbudgeted personnel expenses — Manager
Jennings summarized the personnel expenses proposed including
payout of vacation/comp/sick time to a departing employee pursuant to
the Personnel Ordinance, severance compensation under a separation
agreement, and funding to support limited part-time hours from the
former Town Clerk to fill in as needed during periods of particular short
staffing during fiscal year-end and closeout. Motion by Councilor
Marble seconded by Councilor McAvoy to recommend Council
approval to use up to $17,000.00 from the Personnel account.
Approved 7-0.

. Authorization to engage the firm of Eaton Peabody as bond
counsel and to initiate process to authorize FY17 borrowing of up
to $2,000,000 in Tax Anticipation Note — Motion by Councilor Marble
seconded by Councilor Wilde to recommend that the Council engage
Eaton Peabody as bond counsel to proceed with work necessary to
issue a Tax Anticipation Note in FY17. Approved 6-1 with Councilor
Cormier opposed.

. Authorization to engage the firm James W, Wadman, CPA for
FY16 year-end audit and FY17 audit services — Motion by Councilor
McPike seconded by Councilor Marble to recommend that the Council
engage James Wadman CPA to complete the Town’s FY16 Audit and
to provide audit support during FY17. During discussion, Councilor
Marble recommended that this service should be bid out every three to
five years. Motion approved 7-0.

Request to authorize up to $2,500.00 from Host Community
Benefit account or to otherwise fund insurance coverage for 2016
Children’s Day activities — Janet Hughes presented to the Committee
on behalf of the Children’s Day Committee, stating that the Council had
previously voted to provide insurance coverage to Children’s Day but
that, since learning three weeks ago that the Town's insurer has
advised that it will not cover the event as currently organized (and has
not covered it the past two years, despite all parties’ understanding
that it had been covered), the Committee has found that it's difficult to
get an insurance quote for a 1-day event. Tom Brann, a member of the
Children's Day Committee, said he had received an estimate of
$2,500. Councilor McAvoy said that he was not supportive of the Town



paying the cost of insurance, although other members of the Council
did not agree. Councilor Marble said we need to know what the cost
would be. There was discussion regarding the Town’s role as a pariner
in Children’s Day. Manager Jennings said that it was his understanding
based on representations made by the Children’s Day Committee at
the June 6 Services Commiltee meeting that the Committee did not
wish for this to become a Town event. Mr. Brann said he had no
problem with it becoming a Town event. Manager Jennings said that
it’s his understanding that in order for MMA to consider covering the
event it would have to be a Town sponsored event, meaning that the
Committee must be appointed by the Town, the Town must be
signatory to vendor contracts, and that the funds must go through the
Town's accounts (rather than the non-profit). Town Clerk Paula Scott,
who is the Town's liaison with its insurer MMA, joined the meeting and
confirmed that these changes would need to be made, but that it
wasn’t clear from her conversation with MMA that this could be done at
this late stage. The Committee asked that this item be included for
further discussion on the July 5 Finance Committee meeting.

g. Discuss Council goals for the ‘Rain Garden’ at 106 Western
Avenue — Sean Currier, DPW Director— Director Currier summarized
his memo and asked for the Council’s will regarding the rain garden in
front of the Municipal Building. Mayor Ryder said he would like to see
the rocks removed and the area restored to lawn and mowed, saying it
has become an eyesore. Councilor Marble said the rain garden was
well intentioned but hasn’t been well maintained. Motion by Councilor
Marble seconded by Councilor McAvoy to restore the area to lawn.
During discussion, resident Tom Brann said the rain garden was
completed at a time that there was consideration of requiring rain
gardens in all new subdivisions. He said it was an experiment and that
the experiment is over. Director Currier said that if the area remains
the same contours, with removal of the rocks and with mowing, it will
still serve a stormwater function and facilitate recharge and infiltration.
Motion approved 7-0.

5. Public Comment — None.

6. Committee Member Comments — None.

There being no further business, the meeting was adjourned at 6:40 p.m.

Respectfully submitted —
Angus Jennings, Town Manager
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Clerk

DATE: June 30, 2016

RE: Options for Children’s Day Insurance

In an effort to help facilitate insurance coverage for Hampden Children’s Day,
Manager Jennings spoke with Janet Hughes and then he and | met with Shelley
Abbott and Kurt Mathies on Thursday, June 29". Tom Brann joined the later
portion of the meeting as well. We discussed barriers that have been put before
both the Hampden Children’'s Day Committee (“HCDC"} and the Town of
Hampden, and what the potential solutions might be. As you know from prior
correspondence, due to the status of the HCDC as its own separate legal entity,
the Town's insurer has previously advised that they would not cover actions and
decisions made by that entity. In the meeting with HCDC members, they reported
that finding special event coverage is proving difficult for the committee as
insurance companies were requiring event “floor plans” and other information
prior to even quoting for the insurance. Apparently, preliminary verbal estimates
given to committee members ranged from $2,500 - $8,000, which is higher than
we had previously been advised. On the other hand, restructuring the event to
where it would be eligible for coverage under the Town's policy would require
several actions. At the meeting Manager Jennings advised that his goal is to
present options to the Town Council that would aid in the decision making. The
options we discussed are summarized as follows:

A.) HCDC would remain a separate legal entity, secure quotes for their own
insurance and present a request for town funding for either the full amount
or a portion of the amount, depending on the quotes.

B.) Town administration would verify with our carrier that steps to make the
HDCD a true town committee as outlined previously would suffice; and
then to begin administrative work to complete that task.

On June 30™, Manager Jennings and | conferenced with Susan Caston at MMA
who reiterated that they would not provide insurance coverage for the HCDC as
a separate entity. She confirmed that if the Town decided to create a new
committee, with members appointed by the Council, the non-profit could remain a
fundraising committee as long as those funds were turned over to the town and
that the town committee made all decisions for their expenditure. Committee
members could serve on both the planning and events committee (the town
committee) as well as the fund raising committee (the HCDC), as long as their
roles in each respective capacity are distinct and clearly defined. The non-profit
should have its own bank account for the purpose of purchasing fund raising




supplies from their own resources, and then when they donate the money for the
purpose of supporting Children’s Day, there should be a formal acceptance by
the Council of funds received. Any contracts for activities previously signed by
the non-profit would need to be re-signed by the Manager, and vendors or other
activity sources would be required to provide the Town with certificates of
insurance with specific wording for indemnification and to hold harmless, naming
the Town as the additional insured. The norm is $1 million in coverage, and the
minimum coverage is $400,000 which satisfies the Maine Tort Claims Act.

If this were to become a town sponsored event, most of the normal, organic type
activities would be covered with no exclusions. Two additional exclusions
mentioned, in addition to dunk tanks and bounce houses previously mentioned,
are food prepared by the fund raising committee and petting zoos. (Just like other
vendors, food vendors would also need to provide insurance certificates). Our
MMA rep suggested that if a farmer is doing the petting zoo, they can provide
their own insurance for that. MMA would need details on the day’s events at least
two weeks prior to the event, and dependent upen that information, they may
need to go outside of the insurance pool to obtain a special events policy which
would be an additional cost to the Town of approximately $1,000.00.

Administratively, we would need to act quickly with staff that are already
stretched and trying to accomplish all of the financial requirements, staffing
transitions and Planning Department support requirements before us at this time.
If the Council does wish to proceed with pulling Children’s Day back under the
town umbrella, we would need to decide on the size of committee, their scope of
responsibility (including relative to the HCDC), and then begin the nomination
process. After members are appointed we would need to make sure they all
make themselves available to come and be duly sworn. {In preparation for the
possibility of a town appointed committee, we have already added ‘Annual
Children’s Day Committee’ to our application for boards and committees and are
presenting that draft to you. We intentionally named it something other than the
Hampden Children’s Day Committee, and gave it a one year term.)

Other areas we would need to address are to re-contract with the pyrotechnics
company and any other parties to contracts or agreements and to formally accept
funds already raised for the event. We would also need to be quickiy brought up
to speed on the decisions that have already been made, to determine any
potential risk to the town. As you all know, there are many facets to organizing an
event such as this, and we would need assurances that former HCDC members
remained as committed and as diligent to the process if the town does absorb
this event, as they wouid have otherwise. The trying part is that at this juncture
we are limited to the month of July in which to accomplish all that needs to be
done. Having said that, every staff member at the Town of Hampden wishes for a
successful Children’s Day, and every staff member will continue to work hard for
our town regardless of which route the Council takes. At Tuesday's meeting we'll
look to the Council to consider both options and set a course of action.




Memorandum

TO: Children’s Day Commiitiee
FROM: Paula Scott, Town Clerk
DATE: June 8, 2016

RE: Insurance Coverage

| am writing regarding the issue of insurance coverage for the Hampden
Children’s Day event in August. In response to Shelley’s original question about
insurance coverage on the Touch-a-Truck vehicles, and whether or not the
Town’s general liability would cover them if the event was held on school
property, | was told by MMA’s senior underwriter Susan Caston that the vehicle
liability would cover anyone climbing on, in or around a vehicle. Any further loss,
(such as damage from a tree falling on a vehicle at the event) would be the
responsibility of the event's host.

She then asked who the actual host of the event was; whether it was the Town of
Hampden, or the Hampden Children’s Day Committee. | attempted to explain
that they were acting in an advisory and fundraising capacity as a committee of
the Town of Hampden. She stated that according to the Maine Corporations
website, the HCDC is a separate legal entity in good standing and that | should
try to get a copy of the statement of purpose for the non-profit. There were a lot
of questions posed regarding who is signing contracts and agreements with
vendors, who holds the money that is raised, etc. to which | did not have all of the
answers for. | went on the website and noted that their most recent report was
filed on April 4" of this year. | attempted to get a copy of the Articles of
Incorporation and subsequent amendment filed the following year, but | would
need to purchase those which | have not done at this time.

In my conversation with Susan Caston, | asked about obtaining a separate rider
for this event which in the Town's view, is a part of the Town of Hampden's
recreation program. | noted that our rec director sits on the committee as the
liaison between the committee and the town. She stated that it is not about sitting
on the committee, it is about who the host is versus who the participants are,
where the funds are held, the fact that they are a legal entity of their own and the
signatory on all contracts and agreements. She summarized by stating that they
(MMA) is not covering the acts or decisions of the Hampden Children’s Day
Committee which would need its own insurance.

1 do, however, want to assure the committee that the Town is committed to the
success of Children’s Day and appreciates and supports the committee for all of
its hard work and dedication. The Town will continue to help facilitate the success
of this iconic and important event in whatever measure is possible going forward.




Memorandum

TO: Angus Jennings, Town Manager
FROM: Paula Scott, Town Clerk

DATE: June 23,2016

RE: Insurance coverage for Parades

In speaking with Marcus Balou, senior underwriter at MMA Risk Management regarding
insurance coverage for the Children's Day, or any other parade, | was told that there are
no exclusions for parade coverage under our general liability policy. Risk Management
does, however, caution that in order to minimize liability exposure, there should be a

broad scope of decision making by the policy holder which in this case would be the
Town of Hampden.

The first thing to do is to establish rules. Suggested rules to follow (based on industry
wide claims history) are as follows:

» Establish a cut off for signing up for the parade. This is important when you have
to manage the rules that are implemented for parade participation.

+ Route selection should be as straight and as flat as possible. This alleviates the
possibility of antique vehicles rolling from stops on hilis and also minimizes the
potential for large floats to upturn on curves.

¢ Industry standards for vehicles in a parade are io follow “rules of the road”. All
persons riding in a parade vehicle should be seat belted. Alt motorized vehicles
in the parade, whether puliing a float, an antique car, tractor, 4 wheeler,
motorcycle, etc should provide proof of insurance. (Many homeowner policies will
allow an endorsement for this type of activity if not covered under a vehicle
policy.)

* No candy should be thrown from motorized vehicles or floats being pulled by
vehicles at all. The accepted practice now is to have “walk along” participants
that will walk beside the float and pass out candy. There should be no person
sitting on the side of a flat bed with their legs hanging over as there have been
instances of feet getting caught in wheel wells.

¢ Location in the line-up is very important. You do not want to put loud vehicles or
bands behind animals that may spook. Crowd control is very important when it
comes to animals as well, and often waikers will be near the animals to prevent
anyone from coming out of the crowd to touch an animal.

+ Document your rules for parade participation and make sure that all entrants
receive a copy.

Finally, remember that risk management is exactly that; simply an effort to reduce the
risk of exposure and that a simple, common sense approach can help to accomplish

that. While you are at it, though, don't forget to have fun! After all, who doesn't love a
parade?




RISKMANAGER

| Nothing invokes a sense of
community pride likea parade, old
home day, or bicentennial
celebration, Its atime for families to enjoy the uniqueness
oftheirmunicipality, anopportunity for friendsand neighbors
to congregate, and a chance for children to experience
homespun activities of days gone by. These memory
making events usually require a great deal of behind the
scenes coordination, yet some essential risk management
aspects of the planing process are often overlooked.

Who is sponsoring the event? A municipality sponsored
event is one 1) whose organizers are officially appointed
by the Board of Selectmen/Council; 2) where the Board of
Selectmen/Council has the authority to decide what
activities may be part of the event; 3) when all funds
expended upon or generated by the event are accounted
for through municipal accounts and the annual municipal
- 'ﬁnancial audit.

Special events are often the culmination of efforts by
several organizations and ultimate responsibility for the
eventmay notbeclear. It isanimportantrisk management
stepto determine which is the official “sponsoring entity”.
Municipalities planning to sponsor a special events hold
consulttheircommercial insuranceagent or, if participating
in the MMA Property and Casualty Pool, their Risk

The Municipal Risk Manager

The Municipal Risk Manager is published
seasonally to inform you of developments in
municipal risk management which may be of interest
to you in your daily busincss activities. The
information in these articles is general in nature and
should not be considered advice for any specific
risk management or legal question; you should
consult with legal counsel or other qualified
professional of your own choice.

Editor: Kathryn Norton, CIC,

| MMA Risk Management Services

P.O. Box 9109, Augusta, ME 04332-9109.
1-800-550-5583 or (207) 626-5583,
Managing Editor: Ruth VanArsdale
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Planning Special Events

Summer2004

Management Services Underwriter
to discuss the event activities and
coverage issues.

Is the municipality covered for all exposures related
to the event? Even if the event is town sponsored, don't
assume that the municipality’s coverage willautomatically
apply to all activities contemplated. Include your Risk
Management Services Underwriter or commercial agent
in the communication loop long before the date of the
event, Obtain confirmation of coverage in writing. The
Pool coverage doesnot extend to certain highrisk activities
including, butnotlimited to, dunk tanks, motorizedracing,
hot air balloon activities, or alcohol related functions.
Separate commercial coverage forhighriskactivitiesmay
be required.

Has each cvent been evaluated carefully? The activity
may sound like great fun, but does it have inherent risks
that the municipality and its insurer are not willing to
accept? What precautions will be implemented to reduce
the likelihood of injury or damage (adult supervision,
security, roped offareas, protective equipment, participant
waiver agreements)?

Have Certificates of Insurance been collected from
all vendors? Risk Management Services strongly urges
municipalities to obtain from all vendors a certificate of
insurance/proof of insurance naming the town as an
ADDITIONAL INSURED. The additional insured status
meansthevendor’s insurance should defend themunicipality
if the vendor’s negligence results in a claim against the
vendor and municipality. Municipalities should require
such a certificate whenever they enter into a contract,
allow an individual or entity to utilize town facilities or
equipment, or permit vendors to participate inamunicipally
sponsored event. Inspect the certificate carefully and if
the municipalityis shown onlyasa‘“certificateholder”, ask
again for proof of ADDITIONAL INSURED status.

If your municipality has any questions or concems about
Property and Casualty Pool coverage for an upcoming
special event, or you need help reviewing a certificate,
please call Risk Management Services, Underwriting
Department, at 1-800-590-5583.



&

iy _A: T A

tionof t

he Maine Municipal Association

Throughout Maine, parades are
commonly held as a celebration
commemorating special occasions
and traditions. In the planning of
these events, entities appropriate
funding and dedicate a great amount
of time and resources to ensure that
the event is enjoyed by the attending
public, but in some cases, consider-
ation is not given to safety and the
use of risk management principles.
The incorporation of risk manage-
ment practices will not dampen the
mood or reduce the level of enjoy-
ment of your parade, but rather
elevate the fun for all by diminishing
anxieties and potential hazards.

This article will provide some safety,
legal and insurance tips that your mu-
nicipality may wish to consider before
your parade begins to march.

The first question of primary impor-
tance is: Whose parade is it? Is your
municipality truly spensoring the
event or is another entity responsible
for the administration of the parade?
In order for a municipality to official-
ly sponsor a parade, the municipality
must have the “Ultimate Authority”
and “Qversight” of the activity. Fur-
thermore, all funds must be account-
ed for in the municipality’s annual

audit and overseen by the municipal

treasurer. If these conditions are not
met, then this parade may belong to

another entity.

‘The second consideration is: Who

is insuring the parade? For munici-
pally-sponsored events, members of
the MMA Risk Management Ser-
vices Property & Casualty Pool may
already have liability coverage for

the special event. But, regardless of
who provides liability coverage for
your municipality, it is critical that
you contact your insurer prior to the
event taking place and verify condi-
tions of coverage and potential exclu-
sions. Furthermore, require that all
owners of vehicles, including but not
limited to motorcycles, tractors, mo-
bile floats and automabiles provide
proof of Automeobile liability insur-
ance and a current driver's license
before being aliowed to participate in
the festivities. A Certificate of Insurance
is a document which is typically used
to provide evidence of insurance.

It is recommended that you verify
proof of General Liability and Automo-
bile Liability coverage. [t is further
encouraged that you ask of your
vendors to add your municipality as
an Additional Insured on their General
Liability Policy.

Plan and check the parade route.
The careful planning of the parade
route can keep your parade smoothly
moving forward while reducing the
likelihood of an accident accurring,
You should ensure that the selected
route is clear of obstructions and
allows for adequate traffic control.
Plan a staging area for people and

floats to organize before the start

of the parade as well as an area for
the parade to conclude and safely
disperse without congestion and
confusion. Determine which streets
will need to be closed, where to place
barricades and the number of safety
personnel that will be needed and
where they should be located. Itis
also important to walk the parade
route to observe the condition of the
surface by taking note of potholes,
cracks and other obstacles that may
cause an injury or present a danger
to parade participants and spectators.
Once a hazard is identified, repair or
clearly mark the item and document
the preventative actions taken. The
documentation of all steps to address
safety concerns may provide a level
of protection for your municipality in
the event of an accident.

Implement parade safety guidelines.
Give consideration to the positioning
of parade participants spacing and
float procedures.

1. Separate animals (if allowed)
from units within the parade
which create loud and sudden
noises such as marching bands.

2. Prohibit the use of alcoholic
beverages and other controlled
substances within the parade as
well as by spectators.

3. Children should have qualified
supervision at all times.

>

Floats should be limited in size
and have clear visibility.

Story Continued on Page 28
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May 9 — 15 is National Police Week

Established in 1962 by President John F. Kennedy and a joint resolution of

Congress, National Police Week pays special tribute to those law enforcement
officers who have lost their lives in the line of duty for the safety and protec-
tion of others, At MMA Risk Management Services, we see first-hand how
officers are injured in accidents and incidents that might have been prevented
or the damages minimized. We strongly encourage you to get your police
departments involved in loss control activities to prevent needless and harmful
injuries.

Your MMA Risk Management Services Loss Control Consultant can work with

your police departments to prevent or minimize losses by providing on-site
training and assistance in:

*  Accident Investigation/Review Committees
¢ Back Injury Prevention
e  Slips/Trips & Falls i

June Weddings-Before the
Happy Couple Says “I Do”

If you allow municipal residents to rent or use municipal facilities for wed-
dings (or other events}, remember ~ you don’t want to incur liability for these
events! Protect your municipality by requiring facility users to buy the appro-
priate liability insurance, including liquor liability insurance if needed, and

to provide you with an original certificate of insurance and additional insured
endorsement naming your municipality as an additional insured. Let Risk
Management Services help by signing your Municipality up for the Tenant
User Liability Insurance Program (TULIP). See our website for more informa-
tion or ask your Member Services Representative to sign you up! www.memun,
org/RMS/underwrit/cover/TULIFFlyer.pdf wa

VOLUNTEER FIREFIGHTER
ACCIDENTAL DEATH & DISABILITY PROGRAM

Now available for $44.61 PER VOLUNTEER

The Volunteer Firefighter AD&D program (VFF} coverage is underwritten by The
Hartford and is designed to provide insurance benefits for Fire Department
activities that fall outside the coverage provided by the Maine Workers
Compensation Act.

VFF is available for an annual premium of only $44.61 per volunteer firefighter.

FOR FURTHER INFORMATION PLEASE CONTACT:
Marcus Ballou or Judy Doore
1-800-590-5583
mballou@memun.org or jdoore@memun.org
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PARADES fcont'd)

5, Persons riding on floats should
have proper footing/seating and
should not be allowed to hang
any appendage over the sides of
the float.

6. No items or candy should be
thrown from a float, but rather
distributed by accompanying
walkers.

7. No fireworks or pyrotechnics
should be allowed in or on any
vehicle or float.

8. Provide walking traffic guards
along the route to ensure safety.

9. Perform a weather check and if
you hear thunder, have all pariies
seck shelter immediately.

These guidelines and recommenda-
tions only address some of the basic
safety consideration that should be
addressed when planning a parade,
and are provided in an effort to
reduce the likelihood of a loss. With
a little planning and the implementa-
tion of risk management practices
you can help protect your community
and ensure a joyful celebration for
all. nA

The Mumcupal R|sk Manager

The: Municlgal Risk Manager: is pub-
lished seasnnallyto inform you of devel-
opmentsin municipal risk management
which may.tie of Interest to you in your
daily business activities; The informa-
tion In these arficles is general.in nature
and should ngt be considered advice for
any specific. risk-management orlegal
question;you should consult with legal
counsel ar other qualified professional
of your.own choice.
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Enjoy Special Events by Planning for the Exposures

Parades, fireworks dis-
plays, art shows and
other events bring ¥
people together to %
enjoy themselves. But [Safils
before the first at- ==

tendee sets foot on w=

public ground, offi- §

cials of a city, town, §
plantation, district,
or school should con-
sider possible liabilities, and their
liability coverage. MMA Property &
Casualty Pool members wha sponsor
events are covered for third-party
liability claims and losses subject to
all terms, conditions and exceptions
contained in the Property & Casu-
alty Member Agreement. But a private
group that organizes and runs an
event needs to know what protections,
if any, it has under the Property &
Casualty Pool’s coverage. The Prop-
erty & Casualty Pool recommends that
members transfer the risk back to the
sponsoring organization by requiring

PRy —.}Jﬁ?‘"‘marﬂ‘ﬁ}ﬂh’hﬁrr
Welcome New
i

i Members

g o

Property & Casualty Pool
Town of Harrison
Harrison Water District
Sanford Water District
Van Buren Housing Authority
Town of Vinalhaven
Town of Windham

Workers Compensation Fund ‘f
Harrison Water District
Town of Prospect

Unemployment Fund
: Tom_'!__of_Eusﬁ_s

s

the organization to
g8 obtain its own liabil-
¥ ity insurance,

4 This coverage may
# be obtained through
a local agent-broker
§ or by contacting the
Property & Casualty
il Pool Member Ser-

vices Department
for assistance utilizing the Tenant User
Liability Program. The local govern-
ment should require that the private
group has its liability policy endorsed
to name the local government as an
additional insured and to provide the
local government with a certificate of

Adopt a Special Events
Policy that Does the
Following:

* Manages and regulates events on
local government property sponsored
by other organizations.

¢ Protects the health, safety and prop-
erty of participants and atiendees.

* Determines whether the event would
create an insupportable burden on
the community, making it impractical
or impossible to hold.

¢ Communicates the policy to appro-
priate departments, organizations,

1§ is to focus on planning to prevent or

- it T S st iy 5| ]

businesses and individuals who may

insurance evidencing such coverage.
5 8 be affected.

If the organization is unable to obtain
liability insurance, the local govern-
ment must decide if it is willing to
assume the risk. A local government
should be careful when providing
coverage to a third party under any
agreement because if that party is not
a governmental entity it may not be
covered. The key to a successful event

Stary Continued on Page 34

reduce potential loss exposures.

Dan Whittier has joined the Loss Control Depart-
ment as a Loss Control Consultant. Dan has building
construction experience and an AAS degree in Build-
ing Construction from Eastern Maine Community
College. He has experience as an Energy Auditor for
Penquis CAP and most recently gained municipal
experience as Code Enforcement Officer in Lincoln
Maine. He will provide consulting services to partici-
pating members of the Property/Casualty Pool and
Worker’s Compensation Fund primarily in central
and “downeast” coastal Maine. 8
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Special Events (contd)

Create a Planning
Committee and an Event
Coordinator

The committee or coordinator’s job
is to take charge of planning that
includes administrative controls (in-
cluding insurance coverage), site
cvaluation, traffic and parking con-
trols, crowd management, security
and medical services. The coordina-
tor is responsible for the event; uses
checklists for consistency in selecting
and evaluating events; and establishes
a communication network with public
officials, event organizers and pro-
moters, corporate sponsors, police,
fire, vendors, insurers and others.

Use a Special Events
Application to Regulate,
Manage Events by Outside
Groups

Require an outside organization to
complete an application. The appli-
cant should include all information
pertinent to decision making and
planning, specifying any service, ma-
terial, or property that it expects the
local government to provide. Have
the application reviewed by the event
coordinator or committee in a timely
manner. Notify applicants in writing of
approval or denial of all special event
requests. (Special events must be
carefully managed to make the safety
and health of the participants and
the protecticn of public property the
focus while minimizing the impact on
citizens who are not involved.) Local
government representatives should
work together to ensure a safe event
and to eliminate liabilities. It is also
important to note that guidance and
risk control procedures can reduce
the potential and severity of incidents.

This article is intended to be informational
and is not meant to be used as the basis
for any compliance with federal, stale or
local laws, regulations or rules, nor is it
intended lo substitute for the advice of legal
counsel. mi
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EXCITI NG N EWS: Dividends Approved

We are pleased to announce that, due to the continued good risk manage- §
ment practices and favorable loss experience of its members, the Board of §
Trustees of the MMA Workers Compensation Fund and the Board of Direc-
tors of the MMA Property and Casualty Pool approved the payment of an- §

nual dividends to eligible members of the two programs.

On May 24%, 2013 the respective Boards approved the scheduled distribu- §
tion of $1,200,000 in dividends to their members. We look forward to de- f§
livering your dividend check later this summer. mA

Timely Reporting Saves and Protects

The successful defense of a claim is
achieved by a quick determination of
the true chain of events. The effec-
tiveness and accuracy of the informa-
tion collected during the investiga-
tion changes over time. Therefore,
timely reporting of all claims is not
only helpful, it is essential.

Prompt reporting gives your Risk
Management Services claims profes-
sionals the opportunity to investigate
and interview witnesses while the
facts are fresh and before evidence is
moved or lost Timely reporting also
provides you with the assurance that
the claim shall be recorded and that
an assessment of the potential liabili-
ties will be conducted. As a member
you will also receive advice to mini-
mize future exposures and potential
corrective actions to prevent other

losses from occurring.

Sometimes members are afraid to
report potential claims or attempt to
administer the claims themselves in
an attempt to avoid increased costs.
In many cases the opposite is true and
coverage can be jeopardized by not
reporting. The timely reporting of
claims saves money by allowing our
claims team to proactively manage the
claim and protect you the member.

Please help us protect you by report-
ing all claims in a timely manner.
Members of the Property & Casu-
alty Pool and Workers Compensation
Fund can locate claims forms on our
website, www.memun,org. If you have
any questions about claims or have
suggestions for us to improve our ser-
vices, please call 1-800-590-5583. mA

i
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ta Inform yoit of developments ismunlcipal risk man-
agementwhich may be of interest o you In your dally
businessactivities. The nformation Inthesa articlesis-
general in nature and should nolbemnsldured advice
for-any specific risk management ot legai quéstion:
you: should consult with legal counsel or other quall-
fied professional of your own cholice.

Publisher: Risk Management Senvices
Editor; Marcus Balloi

Layout Designer: Jalme G, Clark

P.0, Box 9109; Augusta, ME 04332.9109
1-800-590-5583 or{207) 626-5583




Check One: Initial Application
____Reappointment Application

TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

NAME:

LAST FIRST Mi
ADDRESS:

STREET TOWN ZIP
MAILING ADDRESS (if different):

TELEPHONE:

HOME WORK
EMAIL:

OCCUPATION:

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE:

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee?

Are there any issues you feel this board or commitiee should address, or should continue to
address?

1 YEAR

ANNUAL CHILDAENS DAY COMMITTEE

3 YEAR
CONSERVATION COMMITTEE DYER LIBRARY
BOARD OF ASSESSMENT REVIEW AECREATION COMMITTEE
PERSONNEL AFFEALS BOARD BOARD OF APPEALS
LURA HOIT MEMORIAL POOL HISTORIC PRESERVATION COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE TREE BOARD
FRIENDS OF DOROTHEA DIX PARK

5 YEAR

PLANNING BOARD
FOR TOWN USE ONLY Date Application Received:
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: DATE:
NEW APPT REAPPOINTMENT DATE APPOINTMENT EXPIRES: _

Rev. 12/09



On Jun 23, 2016, at 3:28 PM, Janet Hughes <jhughes @hughesbrosinc.com> wrote:

Emile,

The Town has put the Hampden Children’s Day on notice that they will not be covering liability
insurance for this year’s Children’s Day Event.

Their underwriters have identified that the Parade will be covered, but not the event itself.
Apparently there is not enough time to make the respective changes to allow coverage.

Apparently, because there is no financial pass through with the Town, so thus the Event (at the
school) is not covered.

I was hoping there might be some possibility that the event being similar to many other activities
at the Schools, might be covered by RSU22. Or if not, the School might be able to obtain an
insurance endorsement for the event that would be significantly less that the Organization could
obtain, for this one time event. Even if the Children’s Day Organization paid for that
endorsement for this year.

We would then have time to work with MMA or make some changes for the Organization to be
rolled into the Town, in some manner thereafter.

Is there any chance RSU22 could do this? Or I'd appreciate any suggestions.
Please call me at 768-1396.

Thank you.

Janet Hughes

From: Emil [mailto:egenest@rsu2?2.us]

Sent: Thursday, June 23, 2016 4:01 PM

To: Janet Hughes

Cc: Ken White; Lyons Richard; Niles Parker; Board Of Directors
Subject: Re: Hampden Children's Day Event

Hi Janet,
1 am forwarding your request for RSU22 to cover Children's Day events that will take place on

school property. We will work diligently to accommodate this important activity for our children
If we can work it out, we will make it happen.

Ken,
[ am on the road .
Give me a call on my cell 852-2145.

Sent from my iPhone



From: Ken White <ken.white @fapeabody.com:=
Date: June 28, 2016 at 10:43:45 AM EDT
To: Emil <egenest@rsu22 us>, Janet Hughes <jhughes @ hughesbrosine.com>

Cc: Lyons Richard <rlyons@rsu22.us>, Niles Parker <nparker @ maingdiscoverymuseum.org>, Board Of
Directors <board-of-directors @rsu22.us>
Subject: {Board Of Directors} RE: Hampden Children's Day Event

Good morning all-

I just wanted to let you know that I’ve spoken with Liberty Mutual (RSU 22's insurance carrier)
and they’re not opposed to helping as they can. That said, [ believe that what Liberty can do is
help with some of the exposure of the Children’s Day Committee, but I'm not certain that it
would be able to cover it completely.

I've spoken with Janet and have offered to meet with she and the town manager to speuk about
ways this could possibly be remedied. My main goal would be to help get it placed back with
the town at little to no cost. I have no idea as to the success of that. so T would also gather the
information needed to obtain a quote for the Children’s Day Committee on their own, just in case
other avenues don’t work out.

Thank you!

Ken



6/29/2016 Town of Hampden Mail - Re: Meeting regarding CHildrens Day

Angus Jennings <townmanager@hampdenmaine.gov>

Re: Meeting regarding CHildrens Day
1 message

.

Angus Jennings <townmanager@hampdenmaine.gov> Wad, Jun 28, 2016 at 1:52 PM
To: Janet Hughes <jhughes@hughesbrosinc.com>

The Council did ask for an update on this issue for Tuesday night's agenda. If we dont meet tomomow I'm concemed we
won't be ready.

Until this past Monday's meeting | had understood that the prefermed route was to seek separate insurance coverage

then seek Town funding, but that night you suggested there's still interest in trying to reconfigure the event. Has the
committee made a decision re how it wants to proceed?

I'm not certain it would be possible to get it under the town's insurance this year but, if it is to be possible, we would
need to start ASAP. It's my understanding from the guidance MMA has provided that this would require Town Council
appointment of a committes; the committee would need to review and approve both the event program and any
contracts; any contracts or agreements already made would need to be revised to make the town a party to them; and
the event funding would need to run through the town which would require set-up of accounting on our end.

Regardless, | need to know enough to include info in the meeting packet for Tuesday's Council meeting, which we hope
to send out late fomorrow. Feel free to give me a call -

Thanks,
Angus

On Wed, Jun 29, 2016 at 1:29 PM, Janet Hughes <jhughes@hughesbrosinc.com> wrote:

| We are holding off from meeting with you until we get a quote from F A Peabody. Then we can look at all the options.
Can we mest Tuesday aftemoon? Say 3 pm? Or cther time better?

Angus Jennings
Town Manager

Town aof Hampden

106 Western Avenue

Hampden, ME 04444
(207)-862-3034
townmanager@hampdenmaine.gov

Under Maine's Freedom of Access ("Right io Know") law, all e-mail and e-mall attachments receivad or prepared for use in matters canceming Town
Business or contalning information relating to Town business are fkely to be regarded as pubfic records which may be inspected by any person upon

request, unless otherwise mada confidential by law. If you have received this message in amor, pleasae notify us Immediately by retum amall. Thank you
for your cooperation.

hitps./fmail.google.com/mail w0/ 7ui=28ik=E689489de5MBview=pt&search=sentith=1558d4a335/836a58sImI=1559d4a335/836a5 iz !



4-a

Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Town Council

FROM: Angus Jennings, Town Manager
DATE: July 1, 2016

RE: Proposed Amendment to FY17 Budget

At the public hearing last Monday, the Town Council approved the FY17 Budget. The
enclosed memo from Chief Rogers was included in the meeting packet, and | continue
to support the level of funding in the four Fire and P ublic Safety budget categories that
were included in the Town Manager recommended budget.

Unfortunately, Chief Rogers was not called to testify at last week’s hearing, and due to
our collective oversight of this matter the Budget was approved without Council
consideration of restoring funding to these items.

At Tuesday’'s Council meeting, | will recommend that the Council restore these four
expense line items to recommended levels. This would require an additional $10,000 in
funding, and could be accomplished without affecting the total amount to be raised by
property tax through a budget adjustment from Overlay. Although the amount of Overlay
won't be determined until the taxes are committed (Council meeting of August 15,
2016), this transfer could occur after August 15 (even if voted on Tuesday) or this line
item could be overdrawn within our accounting until it is brought back into positive
balance after August 15.
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Hampden Public Safety

Emergency Services Working Together
106 Western Avenue
Hampden, ME 04444

of .a

heep:/fwww. hampdenmaine.gov/
https://www.face.boochothampdenpubli csafety
[1]

Phone: 207-862-4000
Email: publicsafety@hampdenmaine.gov

. RECEIVED "
Police *Fire 'EMS TO: Angus Jennings, Town Manager
Code Enforcementc | FROM: Joe Rogers, Public Safety Director JUN 2, 2015
B";[dinls lmp:ictioﬂ RE: Budget Review o
ire' Inspection R
L Hu?:b Office DATE: June 22, 2016 °WT;;:£:::I_
Joseph L. Rogers | 1am requesting that the Hampden Town Council revisit four budget categories that were
Direstor of Public Safery | reduced at their previous meeting. Those categories are:
Kandy A- McCullough
Adniniarattye Astnent | 7 05-05-10-20 Supplies and Maintenance — Fire
Police This account funds items that are not specifically budgeted for in other line items. The
T.Daniel Stewart | most expensive items purchased under this account is Class A foam at $80 per 5 gallons.
STpesmiSRO We last purchased foam in May for a cost of $4300. This expenditure is determined by the
Scott A. Webber
Sergeant number of fires we respond to.
Chrisdan D. Bailey
Sergeant I would ask that the Council reconsider their vote to cut this account and restore it to the
Joel Small funding level requested ($4000).
Pofice Offtcer
Lo o | 2. 05-05-10-30 Medical Supplies - Fire
Benson G. Eyles | This account funds expendable medical supplies. As of 6/20/16, we have expended over
Pollie Officer $11,000 without including any outstanding invoices. Medical calls account for over 80%
Shawn F. Devine | of our calls, with the number increasing annually.
Police Officer
m;,ﬁ“ I would ask the Council to reconsider their vote to reduce this account, and restore the
William Miller funding to the level requested ($13,000).
Police Offteer
Jeffrey L. Rice 3. 05-05-25-05 Safety Equipment - Fire
PR office: This line item funds the purchase of firefighter turnout gear. Each set costs approximately
Fire $2000 and has a usable life span of ten years. We recently purchased two sets of gear to
Jason Lundstrom | outfit the new firefighter and a live-in student. The remaining money will be used to
Liwtsnam/Fire Inpecor | replace aging gear.
Daniel Pugsley, r.
?Uﬂm‘ ; ;:P;':g?:; To prevent having to replace multiple sets of gear in any one budget year, I would request
i Pt the Council reconsider their vote to reduce this line item and restore it to the funding level
Myles Block requested ($6000).
CEOfParamedic
e &ﬂfqﬁm = 4. . 05‘-1 0_-3 0-65 Recruitment Expense - Pubh:c Safet_v- . ' .
S This line item ﬁm.d.s the expenses associated with recruiting and promoting Pohce/ﬁre.
Parawedic/Chapfain personnel (advertising, medical, polygraphs, psychological exams, drug testing). While
Matthew Thomas | this line may not be depleted every year, the cost of filling one position is well over $1000.
FifParamedic We are currently processing a firefighter candidate. These costs may be incurred during the
Sbaftgmmuaf new budget year.
Aaron Jellison . . . . e .
FE/Panmmedlc [ would ask that the Council reconsider their vote to reduce this line item and restore it to
Macchew Roape | the funding level requested (34000).
FE/Paramedic
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Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Town Council

FROM: Angus Jennings, Town Manager

DATE: June 30, 2016

RE: Appointment of Environmental Trust Committee

The membership of the Hampden Environmental Trust Committee is defined as “the
Committee described in Section 19 of the DEP Trust.” That reference refers to the
following section of the Private Landfill Closure Trust, which was executed concurrent
with the Environmental Trust:

19. Committee.

(a) Members. The Committee shall consist of three (3)
members, who shall act by majority and are identified as
follows:

(1) One member shall be appointed by the chair of the
Town Council of the Town of Hampden, Maine (the "Town
Member") ,

(2) One member shall be the Chief Executive Officer
of the Grantor, or its successor, or a person designated in
writing by such Chief Executive Officer. After delivery of
the certificate described in section 8, Grantor may
delegate (in writing) the power to appoint a Committee
member to another entity (the "SERF Member"),

(3) A third member who shall be chosen by agreement
of the Town Member and the SERF Member (the "Neutral
Member™) .

The Town Member and the SERF Member shall serve at the
pleasure of the party appointing the same and may be removed or
replaced upon written notice to the Chair of the Committee.

The Neutral Member shall serve for a term of five (5) years and
may be reappointed by agreement of the Town Member and the SERF
Member any number of times. The Neutral Member may be removed
only by agreement of the Town Member and the SERF Member.
Committee action shall reguire a quorum of three (3} members.

As you know, the Committee has not been active for several years, but its appointment
and re-activation is important to several Town policy objectives. Casella intends to
appoint Kerry Woodbury to the Committee, and its legal department is preparing an
appointment in a form suitable to authorize this person to be sworn in by the Town
Clerk. Mayor Ryder intends to bring forward his appointment at Tuesday’s meeting.
Once the Town Member and the SERF Member are appointed and swornin, they will
jointly appoint the Neutral Member, at which point the Committee can beginits work.
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Phone: (207) 862-3034

Fax: (207) 862-5067

Email:
townmanager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

TO: Town Council Committees
FROM: Angus Jennings, Town Manager
DATE: July 2, 2016

RE: Work plan and priorities for FY17

Now that FY16 is over, Mayor Ryder and | have agreed that it will be important in July
and August to review, within each of the Council’'s four Committees, anticipated work
plan and Council and Manager priorities for FY17. The FY17 Budget has been adopted,
giving us baseline information regarding financial and personnel resources for the year
ahead. Over the course of my municipal career I've come to think of the services towns
provide in three categories, illustrated as follows:

Unplanned
[/ “Crisis”

“Value Added”

Baseline Services

Baseline services include functions that are mandated by local, State or Federal statute,
regulation or administrative agency. “Value added” services include, for example,
proactive planning and zoning efforts, grant applications, and non-mandated services
that are nonetheless provided on a regular basis. Unplanned services represent issues
that are not part of a specific work plan but, when they arise, must be addressed. In
some departments more than others, this category can represent “crises” in a true
sense of the word. The pyramid is intended to illustrate relative time impact (in
personnel hours) of the various types of services (i.e. on a week to week basis,
Baseline Services occupy the greatest share of staff time, etc.).
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As a practical matter, when Unplanned/Crisis situations arise, these have the effect —
for whatever the duration of the event — of displacing time toward Value Added services,
while in every circumstance the Baseline Services must continue to be provided. So,
during periods where Unplanned/Crisis work arises, the pyramid looks more like this:

“Value
Added”

Unplanned/ “Crisis”

Baseline Services

For this reason, itis important to re-evaluate work plan and priorities on a regular basis
in order to make adjustments to the timing of Value Added services if/as needed to
accommodate Unplanned/Crisis work while also maintaining Baseline Services.

As we discussed during the Town Manager interview process last summer, itis my
opinion that true prioritization requires a statement of both whatis to be done, and of
what will not be done (either at all, or on a particular timeframe, i.e. extending the time
horizon for certain Value Added services that may be important, but that— in light of
overall work planning — are not near-term priorities).

As we also discussed during the interview process, itis my opinion that government is
notoriously bad at leveling with the public (and, sometimes, itself) regarding what will
not be achieved within a defined period of time. In my experience this has two inevitable
and unfortunate consequences: the first is that the public can become frustrated by
statements of what will be achieved, but a failure to achieve the goals on the
established timeline; and, because the system of government is trying to achieve more
than it has the capacity to achieve, the quality of work suffers because tasks are done
with an emphasis on speed rather than diligent attention, and balls can be dropped
because the system is over capacity. Personnel fatigue and burnout can also result.

During the selection process, | made a commitment to the Council that | would not
proceed in this manner, but rather would work with the Council based on clear
information regarding priorities, capacity/bandwidth, and the time it takes to accomplish




particular tasks, in order to establish meaningful priorities that can actually inform the
work planning for municipal personnel and private sector and institutional partners.
While it is not easy to state on the public record that certain public goals — which are
understood to be important — will not get done (on a certain timeframe), it is absolutely
imperative to do so. If the municipal government is unable (or unwilling) to establish and
maintain priorities, every new commitment of resources (whether mandated, “value
added” or “crisis”) simply competes against those commitments already underway, and
can threaten the system’s ability to meet the commitments it has already made. Over
time, in addition to doing actual harm (i.e. balls dropped), this affects municipal
government's credibility, and can undermine public confidence.

We are at a point where this exercise of prioritization is essential. We have been short-
staffed in the planning and economic development arena for seven (to become eleven)
weeks, during which time | (along with Myles and Rosemary) have taken on significant
additional responsibilities. We are at a period of staff transition as we’ll be working to
integrate a new Town Planner into our operations, modify several staff job descriptions
and responsibilities (regarding payroll, finance, administration and DPW administration),
and add a new administrative staff person with directinvolvement in daily cash and
financial transactions. We are also entering the most time-intensive and critical phase of
the year from a financial management standpoint as we prepare for the FY16 Audit and
for the issuance of a Tax Anticipation Note for FY17. And, the work to be ready for a
November 2016 bond authorization referendum must also beginin earnest.

A review of the past year's meeting agendas and identified work items of each of the
Council's Committees (many which fall into the “Value Added” category) illustrates a
mismatch between policy “priorities” and actual personnel resources to get this work
done (concurrently, anyway). This is not an issue of capability; we have excellent
personnel in every area of the organization. It is an issue of capacity i.e. bandwidth.

So, Mayor Ryder and | would like to work with each of the four Committees and their
Chairmen during the summer months to advance from “priorities” to priorities. In so
doing, we will need to identify important work items that can be deferred. However, we
will also agree to work items that are of greater importance in FY17 and, in so doing, we
can more effectively partner with private sector and institutional partners to actually
deliver on the commitments we make (and have made). This exercise will also be
critical to my ability to effectively manage personnel resources so that each of our
municipal departments can actually “plan their work and work their plan.”

Building on the February Goal Setting sessions and the intensive FY17 budget process
in May and June, | look forward to beginning this process in earnest at Tuesday's
Administration and Finance meeting, Wednesday's Planning & Development Committee
meeting, and at the July meetings of the Services and Infrastructure Committees.

To inform your consideration, | have attached a tasks matrix that | began working on
last August and have periodically updated since then. This has not been updated since
May 1, and is not exhaustive, but can provide a foundation for this work. | have also
attached a prioritization matrix that we reviewed at the February Goal Setting sessions. |
have found this matrix useful and offer it as a resource; of course you may prefer your
own approach if you have a different method that is effective for you.
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Accessory Apartments ordinance amendment X 1 o] o X o
Adjust Fees Ordinance to provide for Applicant payment of all
. X 1 X o o o o]
advertising and legal costs.
Ambulance Abatement Policy X 1 o X
Amend Medical Marijuana Ordinance for conformity with
X 1 o o X o
Statute
Ammo Park property line confirmation X 1 X o o o o o
Bond Issue for Route 1A project (ant. Nov. 2016) X 1 o X
Bonds - management X 0G X [o)
Bring Council rules into alignment w Town Charter (re absence « 1
policy)
Budget implementation 2015-2016 X 0G X o o o o o o o o o o o o
Bus - improve value (whether by reducing costs and/or boosting « 06 "
ridership through marketing and/or route changes)
Business outreach database (w HBA) X 0G X o
Cable Television Equipment Upgrade project implementation — X 1 «
awarded August 2015
Capital Improvement Plan, incl. funding Reserve Accounts to
. X X 0G X o o] o o o o) o o o
achieve goals
Childrens Day X Rec] o o TP o o o o X o]
Community Resource Booklet (with Hampden Business 1 P X
Association)
Concentra Workers Comp protocols 1 o o X
Council adoption of new General Assistance ordinance X Rec o X o
Dangerous Bldg (758 North Main) X 1 o o o TP o X
Department of Labor Compliance X 0G X o o o o o o o o o
Enterprise funding for Rec and Pool - evaluate whether this is
the right approach and modify if doing so will improve « 1 o o « «
transparency of operations and/or reduce administrative
burdens
Evaluation of effectiveness of new Planning/Development Dept.
. . X 1 X (o] o (o] (o] (o] o
implemented in May 2015
Execute lease-purchase agreement for trackless machine 1 o X o
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23 |Fiberight/MRC (permitting) X 1 o
File paperwork for partial reimbursement of costs for AV
24 |. . X 1 o
improvements to Council Chambers
25 |Fill vacancies on Town Commissions, Committees, Boards. 0G fo)
26 |Fire Dept - increase number of call fire fighters X 0G o
27 |Flag Lots ordinance amendments X 1 o
28 |Flood Maps update X 1 o X
29 |Foreclosures o Rec o fo)
30 |Forest Management Plan (reporting, oversight) X Rec o
31 |Grant writing Rec o
32 |Gravel Extraction ordinance amendments X 1 o
33 |Grubs (VFW Field, Lura Hoit) Rec o
34 |Hampden Business Park Project w/ Herb Sargent X Rec
35 |Harbor Ordinance amendments X 1
36 |Health Insurance (Monitoring changes/HRA) X 0G
37 |Hire new Town Attorney 1
38 Historical Preservation Commission - appoint and ensure viability 06
to complete responsibilities in Ordinance
39 |Home Occupation ordinance amendments X 1
40 |Hunting on Town owned land - clarify protocols X Rec o
41 |Impact Fee Ordinance X 1
42 Implement addition of motor vehicle plate issuance to town 1
office responsibilities
43 |Inclement Weather Policy X 1
Internet / broadband - improve access for residents and
44 . 06 o
businesses
45 |LED lighting - Library 1
46 |LED Streetlights 1
47 |Legislative Advocacy Rec fo}
48 |Library - provide for credit / debit card payments 1
49 |LWCF Compliance (Marina and Lura Hoit Pool) Rec
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50 |Map showing changes in assessed values over time X 1 o X
Marina management including establishing protocols/form for
51 . . . . . X Rec TP
moorings. Potential appoint of working group/Committee?
52 |Marina ramp improvements 1
53 |Marina sign X 1 X o o
Market study (incl. retail gap analysis) to determine what types
54 |of businesses would succeed here, then undertake targeted X 1 TP
outreach
55 |MS4 5 year permit - investigate need for Stormwater utility fee o 1 X
56 |Online registration and payment for Rec and Pool 1 o
57 Organize Candidate Forum for Council/ School Board candidates Rec
for airing prior to November Election
53 Outsourcing one or more DPW functions - evaluate and propose 06
if feasible, equal or greater level of service and cost savings
59 |Pine Tree Landfill Post Closure (30 year monitoring) 0G TP o
60 |Pool punch card/gift card policy 1
61 |Private Roads Subdivision applicants' guide 1 TP
62 |Private Roads Subdivision ordinance amendments X 1 X
63 |Property & Casualty Insurance Renewal Rec o
64 |Public Safety Working Group 0G o
65 |Reactivate Environmental Trust 0G TP o
66 |Recodification (General Code Project to Codify Ordinances) X 1 X
Recommend fee schedule for inclusion in ordinance
67 - X 1 o
recodification
Recommend projects for funding through 5-year BACTS process
68 : Rec TP
(typically late summer/early fall).
69 |Recording of Council and RSU-22 Board meetings 1 X
70 |Recreation Affiliated Programs Rec
Recreation staffing levels relative to programs offered - evaluate
71 oo !
and adjust if/as needed
72 Regionalize one or more local services (if feasible, equal or 06
greater level of service, and cost effective)
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73 |Release Deed for payment of $20k for lot sale in business park Rec o o
X | 74 |Resolve developers' escrow accounts X 1 TP
75 |Retirement funding strategy for long-term unfunded liabilities X 0G
76 |Revamp Council Rules & Code of Ethics X 1
77 |Riverfront Master Plan X 0G TP o o
Route 1A MDOT Project — Redoing from Mtn View Ave to
« | 78 Western Ave; in conjunction will be installing sidewalk to « 1 o
complete Bangor to Hampden sidewalk access - Remainder of
Rte 1A north (2018)
X | 79 |RSU-22 Budget Process X Rec o
30 Secure legal review of MRC joinder etc. Potential to work in « « « 1
coordination with other towns (Hermon etc).
81 |Service Charge Collections X Rec o
82 |Sewer collections X Rec
Sewer Rate Evaluation/Increase needed to compensate for
83 |inadequate income from sewer fees to cover maintenance and o] X 0G
debt service
84 |Sewer special rates - Fiberight X X 1
35 Sewer: Adjust capital charge to fix the 30-60-90 consumption «
error for first quarter billing.
36 Sewer: Balance Sewer Fund before end of year. May require «
assistance from Trio.
87 |Sewer: Modify Trio to reflect updated fees for Second Qtr billing. X
Sewer: Reprogram Trio and coordinate with HWD to allow for
88 |import of usage data for billing. Reduce staff time associated X
with manual data entry, and reduce opportunity for error.
89 |Skehan Center/Rec Fields Planning X X 1 TP - X o
90 |Staff meetings - Administration Department Rec
91 |Stormwater Audit — anticipated early summer 2016 X Rec o o X o o
92 |Stormwater - Sucker Brook watershed plan o X 1 TP (x)
93 |Stormwater - plan for Shaw Brook (urban impaired stream) o] X 1 TP (x)
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X | 94 |Stormwater management, incl. program changes o X 0G TP (x) X o o o o]
X | 95 |Stormwater Utility o o X Rec TP fo} o fo}
96 |Stream Cleanup (May) X 1 X o o
97 |Street Light requests (Street Light Policy) X Rec TP o o X
o8 Strengthen marketing of Triangle area and Hampden Business « 06 X
Park
99 |Swap Shop reconfiguration X 1 X
100 |Tax Anticipation Note — 2015-16 X 1
101 |Tax Anticipation Note —2016-17 X 1
102 |Tax Collections X 0G o
103 |Tax Relief Program (Concord model) X
X | 104 |TIF budgeting and accounting protocols (establish & implement) X 0G TP o
105 |TIF strategic / budget planning X X 0G TP o o o
Town Center Master Plan (incl. economic development,
106 . . ( . P o o X 0G TP o) o (o]
transportation planning, Rec/VFW fields)
Tracking Hampden's TIP financial obligations; ensure these are
x | 107 g ftamp . & X 06 P o
reflected in Hampden Capital Improvement Plan
108 |Transfer Station - potential to outsource X X X 1 o X
Transfer Station policies (i.e. home based businesses, other
109 e X o Rec o X [o)
clarifications)
110 |Unassigned Fund Balance - restore to healthier condition X X 0G
111 |Update and Reaffirm ICMA-RA documents by April 30 2016 Rec
Update Personnel Policies (early arrivals, working from home,
112} .. ) X 1
time out of office)
X | 113 |Updates to Fees Ordinance X o Oct o o o o o o o o o} o
Upgrade Town Building HVAC workstation and software;
114 |reconfigure ventilation for air circulator; secure training. If X Rec o fo) o fo) o o 0 o)
possible realize energy savings.
115 |Veterans' Honor Roll X 1
116 |VFW parks improvements (tennis, bball, parking) X o 1 X X
X | 117 |Website refresh 1 TP o o o o o o o] o o] o]
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Western Avenue Sidewalk Grant — completion of 4 mile square.
118 |Working w W&C on design; hoping to go out to bid in spring X o 1 TP
2016 for constuction in summer.
X | 119 |Workers Comp Insurance Rec
120 |Yard Sale Permit policy X 1
D
Complete Project Manager
Underway o) Project Support
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James W. Wadman

CERTIFIED PUBLIC ACCOUNTANT Jomes W. Wadman, CP.A.

Ronald C. Bean, C.P.A.
Kellic M. Bowden, C.P.A.
Wanese L. Lynch, C.I.A.
Amy E. Atherton, C.I.A.

REVISED

Dear Municipal Officials:

PLEASE NOTE: ENCLOSED IS IMPORTANT REQUIRED AUDIT INFORMATION

In order to assist us in expediting the annual audit for the current year, we are enclosing and
requesting the following items:

1. Listing of Documents Required for Audit. Please forward a copy of each listing to appropriale
individuals. You will note that we have segregated each category on a separate page(s).

2. Please review the Information Required for the Notes to Financial Statemnents and provide the
necessary answers to the questions (Seclion 1). Retain this data, and have it available for the
commencement of the audil.

Your assistance with the coordination of this information is necessary in order to conduct the audit and
issue the annual report. Thank you in advance for your attention to these matters,

if you have any questions, please do not hesitate to contact our office.

Very truly yours,

Gawmes W. Wadman, C.P.F.

James W. Wadman, C.P.A.

JWW/ljw

Enclosure
TEL.(207)667-6500 295 MAIN STREET
FAX.(207)667-3636 I".O. BOX §8Y

ELLSWORTH, MAINE 04605



TOWN/CITY TREASURER'S RECORDS
DOCUMENTS REQUIRED FOR AUDIT

All cash accounts (including escrow accounts) held by the Treasurer in the name of the
municipality:
Provide monthly and year-to-date reports from all investment accounts maintained with the
deposilory bank trust departments, or any other investment institutions.
Treasurer's monthly reports, if prepared.
Cash Book(s), with monthly tolals, reconciled to depository banks, if maintained separately.
Expenditure warrants signed by Selectmen and/or Town/City Council, as applicable.
Reconciled bank statements for t entire fiscal year, too include first two months statements for
following year and cancelled checks.
1} Listing of outstanding checks — make sure listing includes detail of every check, not #200-
212,
2) Copy of bank receipt, supporting deposits in transit as of year end.
Detailed listing of investrment aclivity with interest posted up to date through year end.
All cancelled and voided checks for the fiscal year.
Tax collector, Town/City Clerk and all other remittance advice slips for the entire year.
Copy of Statement of Collaterlization from bank, if applicable, including Sweep account.
Savings accounts or investments held and posted through year end.
Copy of Cash Management Agreement, if applicable.
Listing of tax liens outstanding at end of year and lisling of liens acquired during year for
unredeemed tax liens.
. If TRIO user, "Lien Transfer Report” for liens secured during fiscal year as well as “Lien

Breakdown Repont”.

Please distribute this list to the responsible official.



TOWN/CITY GENERAL RECORDS
DOCUMENTS REQUIRED FOR AUDIT

1. Complete separate section entitled, Information Required for Notes to Financial Statements.

2. Town /City Report for the current fiscal year, if available.

3. Copy of Minutes of Annual Town Meeting of Town/City Council meetings, Board of Selecimen Minutes,
and any special meetings held during year and subsequent year to date.

4. Copy of approved Budget for the fiscal year including estimated revenues.

5. Copy of completed Cerificate of Assessment, including detail of “Other Revenues” line.

6. Detaii listing of accounts receivable and accounts payable at year end.

7. Alisting of open purchase orders/encumbrances at year end.

8. Balanced general ledger, cash journals, computer printouts, or other system used by Town/City to classify
the cash receipts and disbursements, including a detailed printout or history for the twelve-month period,
if computerized (see following page).

9. All paid and unpaid bills for the fiscal year and any to the date of audit fieldwork,
10. Payroll related documents
a. Copies of form 941 for fiscal year.

b. W-2's and copy of Form W-3 for December 31 of year audited.

c. A copy of the Town/City's personnel policies (update only if applicabie).

11. Copy of Town/City Officials surety bond(s).

12. Please distribute the enclosed signed bank confirmation forms to the respective financial institutions.

Please distribute this list to the responsible official,



Computer Reports Requested: (print or PDF electronic format)

Trio User: (for fiscal year)

General ledger Detail Report
General Ledger Summary Report

Revenue Detail report
Revenue Summary Reponrt

Expenditure Detail Report
Expenditure Summary Report

Quickbooks User: (for fiscal year)

Balance Sheet Standard
Balance sheet Detail

Profit and Loss Standard
Profit and Loss Detail

Payroil Summary Report
{if using payroll portion of program}

Please distribute this list to the responsible official.



10.

1.

TAX COLLECTOR
DOCUMENTS REQUIRED FOR AUDIT

Files of issued, unissued or voided motor vehicle registration and the listing of registrations
received from the State during the year (if using pre-prints).

Listing of All registrations issued during fiscal year (if using electronic registration — TRIO
“Registration Listing” repor).

Copies of certificate of Assessment and any supplemented tax commitments

Uncollected tax lists as of year end for all taxes {property, personal property, liens, etc.) showing
name, address and amount unpaid at year end.

Year-end reconciliations of all tax levies showing beginning balances, commitments, abatements,
collections, and uncoliected taxes agreeing with totals of lists from #2 above.

Prepare a list by tax levy of signed abatement slips for all abatements issued during year by
Selectmen or Assessor along with actual slips.

Remittance advice slips to Treasurer for the entire year and/or supporting information for deposits,
if applicable.

List of Overpayments during the year and the date refunded along with check number.

Cash receipis book or computerized daily cash journals including fiscal year to date, if separate
from other Town/City receipts.

Listing of liens recorded during the year and related notices,

Listing of bankruptcy notices or other reservations related to unpaid taxes as of year end. Disclose
type of lax, levy and amount owed. Update through date of audit.

Please distribute this list to the responsible official.



TOWN/CITY CLERK
DOCUMENTS REQUIRED FOR AUDIT

Town/City Clerk's Report of Activity for the year,

Cash receipts book — posted up to date and footed for the year, if separate from other Tow/City
receipts.

Dog licenses, huntingffishing licenses, filing fees and any other types of collections by the Clerk.
Remittance advice slips to Treasurer for the entire year, if applicable.

If separate checking account maintained, the reconciled bank statements and cancelled checks
for the year.

Reports submitted to State of Maine for Inland Fisheries, Auto, Boat, ATV registrations, Dog
Licenses and Vital Statistics.

Please distribute this list to the responsible official.



s

TRUST FUNDS
DOCUMENTS REQUIRED FOR AUDIT

Copies of all trust instruments and/or votes taken to establish new trust funds.

A listing of investments held including the cost basis and market value of securities year end (may be
available from bank or investment broker).

All reconciled bank statements, passhooks, investments, stocks, bonds, etc. posted and brought up to
date as of year end.

If Securities are held by investment broker, copy of statement from broker detailing investments held at
year end.

All cash receipt and disbursement journals and fund ledger posted up to date and reconciled with
investments through year end.

If funds are managed by banking institutions, copies of interim and year-end reports,

Paid bills of requests for funds disbursed during year.

Please distribute this list to the responsible official,



ALL OTHER FUNDS AND OFFICIALS’ ACCOUNTS
(NOT IN CUSTODY OF TREASURER)
GENERAL FIXED ASSETS (IF MAINTAINED)

Copy of the organization’s capitalization policy.

A brief summary of record keeping procedures.

A summary of fixed assets showing beginning balances, additions, deletions and ending balances by:

a. Maijor type - land, buildings, equipment, infrastructure, etc.; and
b. By expenditure function.

Detailed listings of fixed assets { property ledger) sorted the same as in #3, above.

Estimated Asset Lives for any fixed asset additions.

Please distribute this list to the responsible official.



SEWER, WATER, UTILITY FUNDS
DOCUMENTS REQUIRED FOR AUDIT

Uncollected lists as of year end detailing name and amount unpaid.

Reconciliation of revenue transactions (if not included with tax collector’s) showing beginning balances,

billings, abatements, remittances to Treasurer, and uncollected amounts agreeing with total of uncollected list
#1 above.

Listing of billing adjustments and write-offs issued during the year,
Monthly or quarterly billing registers.
Cash receipts book or computerized daily cash journals,

If separate checking account maintained, the reconciled bank statements and canceled checks for the year.

Please distribute this list to the responsible official.



1.

2.

Section |
INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(10F7)

Organizational Structure

Please provide a listing of the names of Selecimen, Council members, Treasurer, Tax Collector,
Clerk, Town/City Manager, Administrative Assistant, Bookkeepers, Library Trustees, Finance
Director, and anyone else who plays a major role in the financial operations of record keeping of
the Town/City. (If appropriate, make copy of Town/City report pages.)

Compensaied Absences

A. Please describe the entity's vacation and sick leave policy (attach separate sheet) or provide
us with a copy of the employee handbook, if applicable.

B. Sick Leave

Is any portion of sick leave vested? Yes No

(Vested means that Town/City has a financial obligation to pay the employee upon termination
of employment.)

{If answer is no, skip to line C, vacation leave.)

If yes, provide the amount of vested accumulated sick leave at year end for each employee.
Number of Days Value

Please provide supporting documentation for audit purposes.



INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(2 OF 7)

C. Vacalion Leave

Is any portion of vacation pay vested? Yes No

If yes, provide the amount of vested accumulated vacation leave at year end for each
employee.
Number of days Value

Please provide supporting documentation for audit purposes.

3. Long- Term Debt

A. Did the Town/City issue any new long-term notes or bonds during the fiscal year?

Yes No

B. Of yes, please provide a copy of the amortization (repayment) schedule.
C. Has the Town/Cily authorized any long-term debt, which is unissued?

Yes No

If yes, provide the date authorized , amount authorized and purpose:

4. Lease Agreemenis and Other Long-Term Contracts

A. Has the Town/Cily entered into any lease or contract agreements for equipment or services?
Yes No

B. If yes, please provide clerk's minules of meetings (Board, Annual Meeting Warrant Articles, or
Council) authorizing the agreement.

C. Also, please provide a copy of the agreement. Information should include cost of equipment,
term of agreement, interest rate and number of payments made during year.

D. Has the Town/City paid off any leases earlier than scheduled? If yes, provide delails.




INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(30F 7)

5. Federal Funds

A. Did the Town/City receive any Federal monies during the fiscal year?
Yes No

This would include FEMA awards. Note: Many times federal monies pass through the State
Agency. If unsure whether a grant contains federal monies, check with awarding agency.

B. If yes, please list below or provide a separate schedule of the name of the Federal program
and the amount received and expended.

Federal Agency Received Expended
6. Litigation

A. Are you aware of any litigation brought against the Town/City?
Yes No

B. Please list the names and addresses of all attorneys to whom the Town/Cily has paid
compensation during the fiscal year, a brief description of matters handled (e.g., XYS Esquire
~ General Counsel, ABC — Tax Litigation, etc.) and the status of any pending matters. Please
list briefly the details below or on a separate sheet of paper.




INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(4 OF 7)

7. Abatement/Appeals

A. Are there any large abatements or tax appeals either being sought or having been granted
since the end of the year? Yes No :

B. If yes, please give listing including amount of potential abatement or refund.

8. Related Parly Transactions

A. Definition - Related party transactions arise when a Town/City engages in transactions in
which one of the transacting parties has the ability to influence significantly the policies of the
other. Examples of related parly transactions include, but are not limited to the following:

1. A Town/City official owns or is connected with a private company which does business
with the Town/City.

2. Transactlions between the Town/City and other governments for services.
3. Transactions between the Town/City and other entity which has significant control or
influence over the Towr/City or vice versa.

B. For any related party transaclions of which you are aware, briefly describe the relationship; the
transactions including dollar amounts thereof; and any amounts due from, or due to, a related

party.

9. Employee Benefit Plans
A. Defined benefit Pension Plan
1. Does the governmental entity offer any employees a deferred compensation plan in

accordance with Internal Revenue Code Section 4577
Yes No . If yes, supply copy of the plan.

B. Unfunded Pension obligations

1. Please submil a copy of the current actuarial report pertaining to the Town/City's
unfunded pension obligation(s).



INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(5 OF 7)

2. If you have contributions to any other plans, such as ICMA, please describe the system
below:

Name of Pension Plan

Town/City Contribution

List Employees Covered

Total Funds in Plan {Confirm)
With Plan Administrator

10, Does the Town/City provide a Section 125 Cafeleria Plan? Yes MNo

If yes, please provide the following:

Eifective Date:
Types of Benefit Categories:

Employee Limit of Contribution:

Plan Year
Deadline for Claims Submission

Afler Year End: days
Deadline for Unclaimed Funds days




11

12

13

14

15

INFORMATION REQUIRED FOR
NOTES TO THE FiNANCIAL STATEMENTS
(6 OF 7)

. Other Employee |Information
A. What is the number of employees of the Town/City?
Full =Time
Permanent Part-Time
Seasonal Part-Time
Total

B. Describe any unusual compensation arrangements. (include bonuses, payment to terminated

employees, ete.)

. Do any of the Town/City funds have deficit fund balances at year end?
Yes No . If so, please dstail and explain management’s intentions to reduce or eliminate.
. Is the Towr/City a member of a Solid Waste Management District?
Yes_  No____. If yes, pleas provide name of District:
. Does the Town/Cily belong to any of the {ollowing:
MMA Insurance Trust Yes __ Neo
Maine School Management Insurance Trust Yes______No
. Are there any events subsequent to year end which have an impact on the Town/City’s financial
Statements?
Yes No . If yes, please describe:




INFORMATION REQUIRED FOR
NOTES TO THE FINANCIAL STATEMENTS
(7 OF 7)

16. Qverlapping Debt

Please provide the TowryCity share of the outstanding debt of the County. If the Town/City is a member of a

School Administrative District or Consclidated School District, please provide the outstanding debt of the

SAD of CSD, and the Town/City portion.

County/SAD-CSD Outstanding Debt at Town/City %
Year end

17. How many capies of the final audit are needed?
Bound

Unbound



CASH FLOW PROJECTION - Fiscal 20

Fiscal Year to
Operating cash on hand . 20 __ (Date of Note Issue} $
Anticipated
Revenues (Not Monthly Accumulated
including Anticipated Surplus Surplus
Month TAN Proceeds) Expenses (Deficit) (Deficic)

Total

NOTE: Borrowing request cannot exceed (a) largest accumulated deficit plus
5% of the prior year's expenses.

GENERAL FUND
REVENUE, EXPENDITURES AND TRANSFERS

Actual (Last Projected(This

Year 20__) Year 20__ )
Revenue:

Taxes

Grant-in-Aid

Charges for Current Services
Other

Total Revenue

Expenditures:

General Government
Public Works & Safety
Education

Health & Welfare

A1l Other Expenditures
Transfer to Other Funds

Total Expenditures & Transfers

Surplus (Deficit)

PLEASE PROVIDE THE BANK WITH YOUR MOST RECENT ANNUAL REPORT OR AUDITED
FINANCIAL STATEMENTS.



MUNRICIPAL FACT SHEET

Municipality:
20 20 20__
1. Assessed Valuation S $ $
2. Tax Rate/{000)}
1. Gross Tax Levy $ $ $
4., Net Tax Levy $ $ 3
(after abatements &
exemptions)
&, Tax Collections -
Current $ /I % ¢ / % % /] %
Arrears 3 /I 3 % / 3 3 /%
6. TAN Borrowings $ s 3
7. Operations -~
Revenues $ $ $
Expenditures $ b 3 $
Net Rev. {(Expen.) $ $ $
8. Year-Bnd General -
Fund Balance $ 3 s
9. Municipality's
Fiscal Year to
10. Property Tax Due Date(s)
Interest Rate on delinquent taxes?
11. Five Largest Taxpayers:
) % of Amount
Name Business Tax Levy Net Levy Delinquent

12. Population as of , 20




13.

14.

l6.

17.

is.

MUNICIPAL DEBT INFORMATION

Notes outstanding as of r 20 ¢

Tax Anticipation: s due

Bond Anticipation: $ due

Grant Anticipation: § due
Total long-term debt outstanding as of , 20__: $

(Do not include items listed in #13)

Debt per Capita [{Long term Debt & BAN'S)
divided by Population}) $

Debt as % of Assessed valuation [(Long-Term Debt & BAN'Ss)
divided by Assessed Val)l

what additional borrowlngs are anticipated?

Have all previous municipal obligations been paid when due?
__YEs ___NWO (If no, please give details on separate sheet)
Have any unpaid bills been carried forward to next fiscal year?
__¥YES __NO (If ves, please glve detalls on separate sheet)

Will any proceeds of new Tax Anticipation borrowing be used to pay
bills or expensas carried forward from previous year?

YES WO (If yes, please gilve details on separate sheet)





