FINANCE COMMITTEE MEETING MINUTES
Monday, May 16, 2011

Attending: 

Mayor Janet Hughes

Town Manager Susan Lessard

Councilor Jean Lawlis

Auditor Rep. Kellie Bowden, CPA

Councilor William Shakespeare
Residents


Councilor Kristen Hornbrook


Councilor Tom Brann

1. Review Minutes of 5/2/2011 – The minutes of the 5/2/11 meeting were reviewed. No changes or corrections were made to the minutes.

2. Review & Signature of Warrants – The Finance Committee reviewed the payment warrants. Questions were asked by Committee members related to the bills for the GIS system and the circulation desk at the library.
3. Old Business
a. Police Cruiser Bid – The Town Manager explained that the low bid awarded at the last Council meeting for purchase of a cruiser was not available due to the fact that no more were being manufactured and the dealer was out of them. Motion by Councilor Lawlis, seconded by Councilor Hornbrook to accept the second lowest bid for the cruiser from Quirk of Augusta for an additional $301. Unanimous vote.
4. New Business

a. 2010 Audit Report – Kellie Bowden, CPA of Jim Wadman Associates presented the 2010 Audit results to the Finance Committee. She indicated that the Town was in a healthy financial condition and had in place all recommended controls to insure security of cash and accounts. The Town of Hampden’s audit report for 2010 was an unqualified opinion. In addition, she explained that the Town’s undesignated fund balance was healthy and showed comparison of it to other communities with similar budget sizes to illustrate that point. Committee members asked questions about the audit and the Town’s operations. The Committee thanked the Auditor for the presentation.
b. Requests for Information under Freedom of Information Act – The Committee discussed the subject of how to manage requests for information. The Town has received a number of requests recently involving historical data going back ten years or more (in the case of Planning Board and Council minutes – 15 years). Since all of the information is not computerized, it is necessary to scan financial documents that are older than 2004 and text documents that are older than 2001. Councilor Brann had provided a talking points draft for discussion purposes and the Town Manager provided a form that could be used for people requesting information. It was modeled after the provisions of the Freedom of Information Act. The Committee will continue discussions on this subject at the full Council meeting.
5. Public Comment – Jeremy Williams commented that he was concerned at the direction the Council was taking with regard to requests for information. He was concerned that the draft discussion paper presented by Councilor Brann would create a whole other layer of bureaucracy that was not necessary.  Sheila Williams stated that she felt that the form presented was simple and easy to use and would be better than a complicated, extensive process.
6. Committee Member Comments

The meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Susan Lessard

Town Manager

