HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
AGENDA
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MONDAY NOVEMBER 18, 2013 7:00 P.M.

* 5:30 pm — Finance & Administration Committee Meeting

A. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY’S REPORTS
3. COMMUNICATIONS
a. Hampden Recreation/Town Council — Thank You
b. Municipal Review Committee — Annual Meeting Notice
c. Victualers License Renewals:
1. Subway of Hampden
2. Coffee Break Café
3. Restaurant Angelos of Hampden
4. REPORTS
a. Library Trustees Annual Meeting Minutes — 5/8/2013 Amended
b. Joint Infrastructure & Services Committee Meeting Minutes — 10/28/13
c. Pool Board Minutes — 10/8/13
d. Monthly Department Reports — October 2013
B. PUBLIC COMMENTS
C. POLICY AGENDA
1. PUBLIC HEARINGS

a. Proposed Zoning Ordinance Map Amendment — Swan Property, 115
Main Road South — Map 44, Lots 81 and 82

2. NOMINATIONS - APPOINTMENTS — ELECTIONS
a. Notice of Recount for November 5, 2013 Election — Councilor At-Large

b. Infrastructure Committee Recommendation to Appoint James Davitt to
fill School Board Vacancy

NOTE: The Council will take a 5-minute recess at 8:00 pm.
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MONDAY NOVEMBER 18, 2013 7:.00 P.M.

3. UNFINISHED BUSINESS
a. Follow up — Cancer Concerns — Coldbrook Road

b. Renewal of Exclusive Authorization To Sell with Epstein Commercial
Real Estate — Planning & Development Committee Recommendation

c. Set Service Fees for 2013/2014
4. NEW BUSINESS
a. Request to use GIS Mapping Reserve Funds for Geol.ibrary Board’s
Orthoimagery Update Program — Recommendations of Planning &
Development Committee and Finance & Administration Committee
b. Municipal Review Committee — Board of Directors Election Ballot
¢. Ambulance Billing Abatements:
1. 2011 -$27,716.96
2. 2012 - $25,056.64

d. Application for Liquor License — Countrymeadow, Inc. d/b/a Pizza
Gourmet at 60 Main Road North, Suite A

e. Sewer Commitment — 7/1/2013 to 9/30/2013

f. Request to use Computer Reserve Funds for Purchase of New Phone
System for All Departments

D. COMMITTEE REPORTS
E. MANAGER'S REPORT
F. COUNCILORS’ COMMENTS

G. ADJOURNMENT
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Municipal Review Committee

SAVE THE DATE!

December 11, 2013 at 3:00 p.m.

Your input is required at this key juncture!

The current solid waste disposal arrangements in place with the PERC waste-to-energy facility
conclude in 2018 and will be replaced by a new arrangement.

MRC is actively positioning the MRC communities to implement a successful replacement
arrangement for our municipal solid waste that is consistent with our mission of providing a
long-term, affordable, and environmentally sound solution for MSW.

During the Annual Meeting on December 11, 2013 at 3:00 p.m. we will provide detailed
information regarding our planning process to date and outline specific, concrete actions we
believe are required to advance the interests of the MRC communities in coming months and
years. Please plan to have one or more representatives from your community attend this critical
Annual Meeting.

In addition, we recognize that the MRC has been working for you since 1991-for 22 years.
Some municipal officials today may be familiar with the full history that has shaped MRC into
what it is today, but others have not been serving their municipality for as long. Attached to this
memo is information that discusses how MRC works for Maine towns and the values we aspire
to uphold to get the job done for Maine communities well into the future.

Additional information and a meeting location will be provided in advance of the December 11, 2013 meeting.

Please contact Greg Lounder at 866-254-3507 or glounder@mrcmaine.org with any questions.

ANNUAL MEETING



Town of Hampden
106 Western Avenue
Hampden, Maine 04444 .

November 12, 2013

Atif Sheikh

Subway of Hampden
7 Western Avenue
Hampden, ME 04444

Dear Mr. Sheikh:
Your application for renewal of your Victualer’s License has been approved.
Accordingly, | am enclosing the license, which under Section 5.A of the Town of
Hampden Victualer's Ordinance, must be displayed in a place within the establishment
where it can be readily viewed by any member of the public.
Please call if you have any questions.
Sincerely, .

I_W W-L@’LL

Denise Hodsdon, CMC

Town Clerk

VICTUALER’S LICENSE CERTIFICATE
No. 16 MUNICIPALITY OF HAMPDEN, MAINE
To all whom these presents may concem: Date: November 7 , 2013

KNoOoWw YE, that Subway — Hampden / Atif Sheikh ,

doing business as SUBWAY OF HAMPDEN

has been duly licensed as a Victualer at 7 Western Avenue

in the Municipality of Hampden by said Municipality until __November 19 , 2014,

and has paid to the Municipal Treasurer the fee of $_50.00 .

AT
Authorized Municipal Officer ~ CODEENFORCEMENT OFFICER




Town of Hampden Phon

106 Western Avenue
Hampden, Maine 04444 -

November 12, 2013

William Buxton

Coffee Break Café
1149 N. Main St.
Winterport, ME 04496

Dear Bill:

Your application for renewal of your Victualer's License has been approved.
Accordingly, | am enclosing the license, which under Section 5.A of the Town of
Hampden Victualer's Ordinance, must be displayed in a place within the establishment
where it can be readily viewed by any member of the public.

Please call if you have any questions.

Ie:::il A’ 5’(‘/ 0

Sincerely,
AL ‘
Denise Hodsdon, CMC
Town Clerk
VICTUALER'’S LICENSE CERTIFICATE
No. 17 MUNICIPALITY OF HAMPDEN, MAINE
To all whom these presents may concemn: Date: __ November 7 , 2013

KNOW YE, that Coffee Break Café 2012, LLC

doing business as ___COFFEE BREAK CAFE

has been duly licensed as a Victualer at _75 Main Road North

in the Municipality of Hampden by said Municipality until _November 19 , 2014,

and has paid the fee of Fifty Dollars ($50.00).

Authorized Municipal Officer CODEE RCEMENT OFFICER




Phone: (

Fax: (20 A”5"C"f)

email: ir

Town of Hampden
106 Western Avenue
Hampden, Maine 04444 -

November 12, 2013

Elisaveta Turlla

Restaurant Angelos of Hampden
102 Main Road South
Hampden, ME 04444

Dear Elisaveta:
Your application for renewal of your Victualer’s License has been approved.
Accordingly, | am enclosing the license, which under Section 5.A of the Town of
Hampden Victualer's Ordinance, must be displayed in a place within the establishment
where it can be readily viewed by any member of the public.
Please call if you have any questions.
Sincerely, ‘

WWMVL,

Denise Hodsdon, CMC

Town Clerk
Enc VICTUALER’S LICENSE CERTIFICATE
No. 18 MUNICIPALITY OF HAMPDEN, MAINE
To all whom these presents may concem: Date: _ November 7 , 2013

KNoOwWw YE, that Elisaveta Turlla

doing business as RESTAURANT ANGELOS OF HAMPDEN_

has been duly licensed as a Victualer at 102 Main Road South

in the Municipality of Hampden by said Municipality until __ November 21 , 2014,

and has paid the fee of Fifty Dollars ($50.00).

Authorized Municipal Officer CODE EIWRCEMENT OFFICER
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Edythe Dyer Community Library Board of Trustees’ Annual Meeting
May 8, 2013 Amended

A. Call to order: The meeting of the Board of trustees of the Edythe Dyer Community Library, Hampden,
Maine was called to order at 7:38 a.m. on May 8, 2013

Members present: Don Desmarais, Richard Jenkins, Dave Barrett, John Skehan, Yvonne Lambert, Ruth
Stearns, Mary Ann Bjorn, tony Mourkas, Cheri Condon, Mark Russell

Members absent: none
B. Approval of minutes: Cheri/Yvonne—approved as written

C. Library reports
Library reports
Fees and fines
Circulation
Director

D. New business:
1. Slate of officers presented as mark Russell, Chair; John Skehan, Vice Chair; Dave Barrett, Treasurer.

The slate was elected unanimously as presented.
2. Acceptance of Mrs. Dyer’s portraits with the suggestion that the enlarged photo be moved from the
top of the ramp to a less visible place because Mrs. Dyer did not like attention or having her picture

taken.
3. Memorial gift—to the Library from the Thelma Watson Trust on behalf of Margaret Willard. Town

Manager suggests that the gift of $20,000 go into the Library Reserve Account. The gift comes with no
instructions, but is given to the Library not the Town. Cheri/Yvonne moved that the funds be placed
into the Endowment Fund. Unanimously approved.

4. Bill Arata is unable to attend. Dan Rozario called the Library on Tuesday to explain reasons the Arata
team believes it is prudent to lower the Endowment Fund’s gold holding from 14% to 5%, a list of the
reasons was distributed. Don/Tony moved acceptance of the Arata team. Unanimously approved.

E. Unfinished business

1. Policy work—Cheri
Tony/Yvonne moved acceptance the contents page. Unanimously approved.

Tony/Mary Ann moved acceptance the Bylaws. Unanimously approved.
Tony/Mary Ann moved acceptance the Internet Acceptable Use Policy. Unanimously approved.

Cheri/Tony moved removal of the 7 day wait period of policy changes to review the Friends Policy.
Unanimously approved. The word “fundraising’ was added to the Friends Policy.
Tony/John moved acceptance of the change to the Friends Policy. Unanimously approved.

F. Addition to the agenda



1. Meeting time—Don suggested changing the meeting time to evening, if not for all meetings, at least
the meeting when the state of the Endowment is to be discussed. He had to leave before the discussion

ended. No action was taken.
The meeting was adjourned at 8:50 a.m.

The next meeting is scheduled for September 11, 2013 at 7:30 a.m.

Debbie Lozito

A2

Recording Secretary Date of approval 9/ /Z/Z 2 3
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JOINT INFRASTRUCTURE & SERVICES COMMITTEE MEETING MINUTES
Monday October 28, 2013

Attending:
Councilor William Shakespeare Town Manager Susan Lessard
Councilor Jean Lawlis Public Works Director Chip Swan
Councilor Carol Duprey Betsey Johnston — School Board Applicant
Councilor David Ryder James Davitt — School Board Applicant
Councilor Tom Brann Terry McAvoy - Resident
Mayor Janet Hughes Jeremy Jones — Resident

The meeting was opened at 6 p.m. by Chairman Shakespeare.

1.

MINUTES OF 9/23/2013 - No corrections were made to the minutes and they were

accepted by unanimous consent.

OLD BUSINESS

A. INTERVIEW SCHOOL BOARD CANDIDATES — The Committee met with both
applicants for the School Board position. Ms. Johnston indicated a desire to
make a difference, interest in education, and making American children more
competitive in world education rankings as some of the reasons for her
application for the position. She indicated that she had spoken with several
school board members about it and that she had attended an educational
conference with other school board members as well. She has a business
background and a child in the RSU school system and has been involved with
volunteering at the school also. Mr. Davitt is an adjunct professor at UMA-
Bangor and an attorney. His reasons for applying were noted as wanting to help
students be more successful, addressing teacher standards and pay, and future
planning for the possibility of fewer students in the system. He believes that the
local level - not the state or federal level —is where change needs to happen to
improve school outcomes. After both were interviewed, the Committee moved
on with the rest of the agenda and postponed the decision on a
recommendation for the full Council until the end of the meeting.
1. BETSY JOHNSTON
2. JAMES DAVITT

B. REVIEW RESULTS — PULP LOADER USE @TRANSFER STATION — Public Works
Director Chip Swan explained that the department had tried using a pulp loader
to haul brush at the transfer station to see if it was cheaper than the current
arrangement that has it picked up by DM & J. The results were that it cost
approximately twice as much per load with the pulp loader than it does by
contracting with DM & J. However, it was noted that this discussion was now
saving the Town a substantial amount of money because of the fact that DM & J
is no longer charging a disposal fee for the brush that is hauled, which formerly
was charged at the rate of $58/ton. In addition, the department is no longer
having only partial loads of brush hauled after demo weekends. Thanks were



expressed to Councilor Ryder for his work in this matter, which as noted, will
save the Town considerable money.

C. SKEHAN CENTER OPERATION — RECREATION STAFFING — The Town Manager
presented the 1* quarter financial report of operations at the Skehan Center and
also discussed the current staffing arrangement that has former Assistant
Director Shelley Abbott as Acting Director and former Kid’s Korner Director lill
McLaughlin as Assistant Director for a six month period. The Manager also
discussed the current situation in which there are three Recreation department
budgets — the General Fund from taxation which pays for the salaries and
benefits for the director and the assistant director, the Enterprise budget which
covers all income and expense for programs that were in existence prior to the
Town leasing the Skehan Center, and the Skehan Center budget which involves
the facility maintenance costs as well as staffing and programming for the
facility. Her recommendation is that the Recreation Enterprise and Skehan
Center budgets be combing in the 2014-2015 year. In addition, she discussed
concerns with meeting the revenue projections related to donations and
sponsorships that the former Recreation Director had built into the Skehan
Center budget.

3. NEW BUSINESS

A. CONCERN OVER GUN USE IN SUBDIVISIONS — The Manager presented a letter
from Town Farm resident Basil Closson who expressed concerns over firearms
use in the Hughes Boulevard subdivision that abuts his property. He indicated
that he can see people target shooting from his house and that the large caliber
guns being used are loud and frightening to him and family members.
Discussions with the police show that they have responded to complaints from
Mr. Closson regarding this activity and have visited the persons doing the
shooting. However, since they are the required distance from a home and there
are no subdivision restrictions, there is no action that the police can take.
Committee members discussed the difficulty in doing anything to address this
issue, since the subdivisions in question are in the rural zone and any idea of
expanding the no-discharge zone in town to that area would have the
unintended consequence of impacting large areas where traditional hunting
activities takes place. Based on that and the fact that the police department has
only received complaints from one resident in the affected area, the Committee
took no action on this item.

Item 2A Continued: Councilor Shakespeare asked Committee members which of the two school
board candidates they wished to recommend to the full council for appointment. Members
discussed the fact that both candidates were very qualified and seemed sincere in their desire
to help the community. Motion by William Shakespeare, seconded by Jean Lawlis to
recommend James Davitt to the full council for appointment to the School Board. Vote 4 — 2.
(Hughes, Brann). Motion carried.
4. PUBLIC COMMENTS - Resident Terry McAvoy said that when he was at the transfer
station several weeks ago, both attendants were in the building next to the packers
just reading. He observed them for 20-25 minutes and said that they would just



reach up and press the button to run the compactors ever five minutes or so — but
that they had no idea if the compactor was full or empty because they did not even
look at it to check. Mr. McAvoy said that he questioned the employees about why
they were just sitting around but got no answer.

5. COMMITTEE MEMBER COMMENTS — None

The meeting was adjourned at 7:45 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



Lura Hoit Pool ~ Board Meeting Minutes ~ 10-8-13

Cedena McAvoy brought the meeting to order at 7:02pm.

Those present: Cedena McAvoy, Karen Brooks, Mike Jellison, Josh Sargent, Pat Foley, Sam
Manhart, Vickie Levesque, Sue O’Brien, Ben Curtis, Darcey Peakall and Julie Macleod. Not
present: Sarah McVeigh. Absent excused: Greg Hawkins and Jim Feverston.

John Dudley from Mean’s Investments updated the board on his proposal of diversifying the
funds in the Pool Endowment account. A motion was made to have John Dudley oversee
the Pool Endowment Portfolio and to change the investments as per his proposal. The
motion was passed 9-0.

The secretary’s minutes from 9-10-13 board meeting were changed to move Jim from not
present to absent excused per Jim's request. Minutes were accepted as modified.

The Director’s Report:

~ The number of participants in September was up 427 people. Adding a Saturday morning
aqua exercise class and including aqua exercise classes as part of the membership, has
helped to increase numbers of participants.

~ Daily receipts in September were up $7,398 compared to last year. This is due to being
shut down for three weeks last summer for the instillation of the air handler.

~ The pool rental income was up $530 compared to last year.

~ The monthly fuel usage was up 674 gallons compared to last year. This was due to the
timing of the oil delivery.

Pat Foley presented some options and prices for fundraising prizes. The topic was tabled
until the November meeting.

The treasurer’s report was accepted as presented.

Josh needs to be added to the Capital Campaign Account so he can have access to report
the monthly earnings.

Josh spoke to Maine Savings Bank and he understood that if the board wanted to transfer
money from the Susan Abraham Certificate of Deposit into the Susan Abraham Savings
account there would be a three month interest penalty. Jim left a message with the board
that he believed that there would not be a penalty because the account is liquid beyond the
original $25,000 Certificate of Deposit. Josh will meet with Maine Saving Bank again and
will report back at the November meeting.

Josh gave Darcey a check for $558.58 towards the session V swim lessons bill of $595. The
partial amount was due to the lack of funds in the Susan Abraham Savings Account. After
Josh meets with Maine Savings Bank, the board will decide whether to pay the penalty for
withdrawing from the Certificate of Deposit or to withdraw the money from the Trustee's
Account to pay the balance of session V swim lessons and the bill for session I swim
lessons, which will be presented at the November meeting. A motion was made to have
Darcey continue to grant scholarships and that the board will find the money for re-
imbursement. The motion was passed 8-0.

Darcey suggested that the Susan Abraham Scholarship application have a spot that requires
proof that they financially qualify. A motion was made to change the application, adding a
requirement to show proof of financial need. After discussion, the motion was denied 8-0.
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TO: Hampden Town Council

FROM: Sue Lessard, Town Manager

DATE: November 14, 2013

RE: Department Reports — October 2013

The purpose of this memo is to transmit the monthly reports of the Town’s Departments. You
will be receiving a similar packet at the first Council Meeting of each month for the prior
month’s activity. This packet is organized as follows:

Administration

Town Manager

Code Enforcement

Assessing

GIS/IT

Planner

Economic Development Director

Public Works

Public Safety

Edythe Dyer Library

Lura Hoit Pool

Recreation Department

Please feel free to contact me with questions or suggestions for changes in the type/format of
information submitted.



ADMINISTRATION MONTHLY REPORT — October 2013

VEHICLES REGISTERED
BOATS REGISTERED
ATV’S REGISTERED
SNOWMOBILES REGISTERED
DOGS LICENSED
TRANSFER STATION DECALS SOLD
VITAL RECORDS ISSUED

BIRTH

MARRIAGE

DEATH

BURIAL PERMITS
MARRIAGE LICENSES ISSUED
HUNT/FISH LICENSES SOLD

GENERAL ASSISTANCE APPOINTMENTS

GENERAL ASSISTANCE GRANTED

583

11

44

111

11
15
19

53

$1,060.36



MANAGER’S REPORT
October 2013

Activities for October 2013 included:

Personnel Matter — Recreation Department

1% Half tax payments

Stormwater Annual Permit — work with consultant

Spill Prevention Plan — Lura Hoit Pool

Financial Statements — September(including reconciliation of General Fund,
Sewer, Reserve Accounts as well as maintenance of fair market value
calculations for all investments)

Marina Project — work with Chevron

Prepare information for and Staff Infrastructure/Finance & Administration
Committee meetings as well as Town Council meetings

Planning work for 2014-2015 budget

Continued work on business plan for Skehan Center

Address resident complaints/concerns regarding sewer/roads

Personnel Administration — all departments

Advertise/review resumes for replacement of office employee who is retiring



Code Enforcement Office
Monthly Report for October 2013

During the month of October the Code Enforcement Office processed a total of 43
permit applications. Twelve of the building permit applications handled were for new
single-family home construction. Eleven plumbing permit applications (including both
internal and subsurface) were submitted during the same time period.

A total of $7,657.00 in fees were collected in the month of October. This
compares to $1,971.00 the previous year. This was a big month for the Code office due
to the activity generated by the completion of Chickadee Lane. The developer of the
Chickadee subdivision applied for ten new house permits and ten sewer hook-on permits.

As a result of the plans review of permit applications, several follow-up meetings
were necessary to ensure code compliance. The number of meetings and follow-up
typically depends on the amount of permit activity.

The Code Enforcement Officer performed a total of 34 inspections in October.
The purpose of the inspections is to follow through on the plans review piece of the
process and ensure compliance with all of the various regulations.

A building permit has been issued for completion of an unfinished area adjacent
to Farren Veterinary Clinic. This space, approximately 1,200 square feet, will be
converted to business offices for an appraisal company.

The Code Enforcement Officer met a few times with the Economic Development
Director to discuss ongoing and developing projects. This sort of consultation can help in
streamlining development and redevelopment proposals.

The Code Enforcement Officer and Building Inspector attended a building energy
related seminar this month. The half-day seminar was intended to discuss basement
insulation strategies for both new and existing buildings. As a result of the Maine
Uniform Building and Energy Code, one of the most significant changes in home
construction and renovation is how to properly insulate a basement.

Respectfully Submitted,

Gl

Ben Johnson
Code Enforcement Officer
Local Plumbing Inspector



ASSESSING REPORT
OCTOBER 2013

During the month of October all of the deeds from April to August were entered into the TRIO
system. All of the associated homestead applications were pulled and deleted from sold
properties as well as veteran exemptions. Homeowners buying new homes and selling their old
homes within the town were mailed new homestead applications as necessary.

The sales ratio was calculated for each property sold, the transfer tax form was filled out and
filed, the database for sales was updated and the “Welcome Wagon” was notified of all new
owners and their addresses. | did nine inspections with Ben and Dan for completed new
construction and reviewed real estate listings to check the accuracy of the records.

The tax collector, Cheryl and | worked together on both real estate and personal property
account problems to ensure that the taxes were paid and the proper documentation was
submitted.

File drawers were cleaned and packed to allow for more storage of deeds. The files were
organized and labeled for easier access.

The required LD1 paperwork was filed with the County by the deadline for the upcoming year.
A copy is available for review in my office.

| was notified by Maine Revenue Services that we were entitled to “Enhanced BETE”
reimbursement. | filed the corrective paperwork to get an additional $3000.00 reimbursement
due to the percentage of personal property vs. real estate that we have. | am not sure if we will
qualify for that next year, but it will be part of the commitment process.

| have had several conversations with TRIO regarding the Code Enforcement Program. It was
approximately a year ago when the contract was signed for the conversion from DOS to the
Windows version of the program. We were assured that the conversion could be done timely
and accurately. That has not happened. The data in Real Estate (for approximately 62
accounts) and Code Enforcement do not match. They did refund $300.00 for training when |
contacted them several times, explaining that the training had not happened. Gretchen is now
involved and working with Rosemary and TRIO trying to get the issues resolved.

The document scanning project has been going well. | am awaiting an answer from Tom Russell
on the preservation of the original documents. If they must be kept, by law, storage will be the
next issue. We do not have adequate storage in the office or basement for the records. The
scanned documents are currently residing in my office. We also need to prepare an RFP for the
scanning of the large plans and maps. Gretchen has a rough count and we will be working to
get costs for that project, prior to budget season.
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| attended a two day Microsoft Excel class and have shared the information with coworkers. |
also purchased two reference books for the office and they have been used a number of times.
We are trying to improve our efficiency and keep up with the ever growing changes in the
software world!

| e-mailed numerous property record cards, BETR Forms for reimbursement requests and
responded to taxpayer questions as needed. There was only one taxpayer inquiry on tax due

date, despite the fact that the tax rate went up.

| have backed up the office as needed during the month, answered phones and filled in for
lunches, etc.

Respectfully Submitted,

Ky D ~a g

Kelly J. Karter, CMA

Page | 2



GIS/IT Dept. Monthly Report Oct 2013

Stormwater update: As you already know, we received word that we got the grant to do
the Sucker Brook watershed management plan. | have been in touch with the MDEP grants
coordinator and have learned that we are not going to be moving forward on anything until
later winter, due to federal funding issues — grant money would not really be available until
June 2014. However, prior to that, we would have to work out the contract with MDEP, the
work plan, etc. Also, with regards to the Lura Hoit Pool SPCC, | have provided all the
information 1 can regarding the different options. Lastly, | attended the monthly BASWG
meeting and continued to advocate for in-writing/on-paper hydrant flushing guidelines from
the MDEP (because we are supposed to include this in our new 5-year Stormwater Program
Management Plan, and we’ve been working with the Hampden Water District but waiting for
something in writing from MDEP). We finally got one email from MDEP with all the hydrant
flushing guidelines they are looking at, and | forwarded that on to the HWD. HWD was okay
with the guidelines and so we are working on finalizing the SWMP.

IT update: Again, lots of time spent at the Skehan Rec Center. | have continued to
troubleshoot wireless connectivity issues and phone issues. The USB wireless sticks ended up
not working out, exactly as | had predicted, but with the urgency at the time it was all | could
try. Instead of spending money on internal wireless cards, | ran some Ethernet cable along the
wall from the access point to the office that was having trouble. | also replaced one of the
desktops with a new laptop. Things now seem to be fairly stable there.

In other IT news, | had to repair the plotter again. The plotter is over five years old and it
is starting to show — it acts up a lot and requires much more frequent finagling to get it to print.
This makes it difficult to timely comply with customer or interdepartmental map requests. | will
probably be replacing it next year, and there is adequate money set aside in the tech reserve
account for just this purpose. | also replaced the Economic Development computer, as it was
due for replacement in the cycle. | continued to troubleshoot with my IT vendor the remote
connection issue the School Resource Officer was having, and solved most of it. Since the town
approved acceptance of the grant for a second SRO, | will have to come up with a computer for
that position — | will most likely refurbish an older one, because we do not know if this position
will become permanent after the grant has expired.

We all spent a bit of time going back and forth with Harris/TRIO regarding the Code
Enforcement software module. It has never worked correctly from day one, yet they will not fix
it. We have been trying to work with them on a number of issues — some of which they have
fixed but some are still outstanding. The number one outstanding issue is that the Account
Numbers from the Real Estate module do not match the Account Numbers in the Code
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Enforcement module — they should be the same. When the export/import happened,
something glitched up, and there are at least 62 accounts that do not match. Rosemary and |
spent the time tracking down and isolating as many accounts with issues as we could, to
determine if there was a rhyme or reason, and there is not — which lends us to believe it is a
software bug and TRIO needs to fix it. We are still working with them, but are now entertaining
other software vendors.

Lastly, Kandy, Denise, and | continued to work on the research for upgrading the phone
system. We have now met with three different vendors and reviewed the products offered,
with estimates given to match our exact needs.

On the GIS side of things, updates to our data layers continued as time allowed, and |
also spent time working with the Geolibrary Board on two fronts: one, | participated on the
selection committee to select their first-ever Executive Director, and two, | continued to
advocate for updated imagery for the state — including presenting at an open house at EMCC
regarding how the town uses orthoimagery in its GIS work. | will be presenting more on this to
the P&D Committee on Nov 6™. | also attended an educational Maine GIS User Group
conference at the end of the month in Bangor.

| GPSed more €911 locations and assigned addresses, including ten on Chickadee Lane
and a few others around town.

Wellness Works had its final lunch n learn class for the year, and the topic was Financial
Fitness. We had positive feedback from it, but participation has been so low lately that for the
amount of work | put into it, | am not getting the return/participation hoped for. I’'m not sure
why that is, but I’'m not going to be doing Wellness next year. Aside from the class, we had
someone from MMA come out and do ergonomic assessments on workstations for four
different people, and scheduled him to come back and do more.

I had a couple days where | was either out on vacation or sick leave.

Respectfully Submitted,

@/

Gretchen Heldmann, GISP
GIS/IT Specialist
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Town Planner Report

October 2013 activities of the Town Planner include the following:

Activities for the Planning Board included receipt and review of applications for O’Donald (Jordan) site
plan revision to enlarge two proposed, four-family buildings on Western Avenue, Holden, LLC site plan
revision to provide 15 off-site parking spaces for additional antique mall use on Western Avenue, West
Hampden Baptist Church revision of site plan for a proposed garage on Western Avenue and Bangor
Hydro Electric revision of site plan because of building final design changes. {The Board will take up
these items on 11/13/2013). The Planning Board at its October meeting recommended approval of the
proposed Zoning Map amendment of a Village Commercial Zoning District for the Swan parcel located
near the Lower Corner.

Council Planning and Development Committee activities include zoning analysis of the Commercial
Zoning of Village and review of a proposed set of Zoning Map and Zoning Ordinance amendments for
extending Business B District down a portion of Western Avenue, continuing analysis of subdivision
Open Space policy. The Committee is discussing mineral extraction regulations revisions.

Bangor Area Storm Water Group (BASWG) activities include chairman duties at Policy and Technical
committees, attendance of the Stormwater Awareness meeting on Oct. 24 in Augusta, preparation of a
consultant/BASWG RFP for Education and outreach activities for year, review of year- five permit
activities, discussion of new permit activities to be finalized this fall and participation with Bangor on
Sucker Brook Watershed Study. Preparation for stormwater stenciling activity on Old County Road in
Sucker Brook Watershed area.

Bangor Area Comprehensive Transportation System (BACTS) activities include attendance of the Policy
Committee Meeting and Technical Committee Meeting.

Historic Preservation activities include grant administration of Harmony Hall Maine Historic Preservation
grant as well as the Historic Signs grant. Worked with Congregational Church to determine that HHPC
Certificate of Appropriateness is not needed to replace shingles on roof with similar materials according
to their Chairman.



Department of Community and Economic Development
Activity Report: November 2013

Former Hampden Academy:

e Facilitating development compliance with State and Local Regulations.
Hampden Business and Commerce Park:

¢ Facilitating ongoing negotiations with Sargent Corporation.
Ammo Park:

e  Facilitating discussions with Peter Thornton on mutually beneficial initiatives.
Marina Project:

¢  Bid specifications to be developed, solicited, and awarded with construction to begin in
Spring of 2014. Full reimbursement must be achieved by August 28, 2014. Upon
recording of Conservation Deed, reimbursement of expenses to begin. The Deed is in its
final draft form and submitted to the Landmark Heritage Trust for their approval.

Natural Gas:

* Collaborating with Bangor Natural Gas on evaluation process to determine viability and
location within Hampden for potential natural gas installation.

Business Advocacy:
e  Raising awareness of zoning impediments to business expansion and retention.

¢ Advocating for zoning amendments that exceed their intended purpose thereby
eliminating unintended impact on residential and commercial development.

TIF Implementation:

* Collaborating with Noreen Norton and the Planning and Development Committee on
the town’s use of captured funds to be included in the Bangor Hydro TIF Development
Program.

Hampden Promotion:

* Active participation in a number of regional organizations and activities reinforcing
Hampden’s role, interest and support of a healthy region.

Economic Development Certification:

¢ | am now one of 28 people who have received State of Maine Economic Development
Certification since its inception.



MONTHLY REPORT PUBLIC WORKS OCTOBER 2013

Mowed all ball fields, grave yards, and building grounds within the town.
Had 2 burials, one in Neally’s Corner Cemetery and one in Riverview

Camera a sewer service @ 176 Mayo Rd and found service settled from 2010
construction

Picked up dead animals from time to time on town and state ways.

Loaded out demo and brush from 2 demo weekends at the transfer station
Flushed 46804 Ft of Sewer Line

Cut shoulders on Bog Rd by guardrails

Screened winter sand

Wellman Paving repaired sidewalk at the corner of Rte 1A and Western Ave
Serviced 5 pieces of equipment

Had one dump truck body sand blasted and painted by DM&J

Repaired secondary holding tank on fuel pumps at public Works
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HAMPDEN PUBLIC SAFETY
Police - Fire - EMS
106 Western Avenue

Hampden, Maine 04444
Phone 207-862-4000
Fax: 207-862-4588

TO: Susan Lessard, Town Manager
FROM: Joe Rogers, PSD

RE: Monthly Report for October
DATE: November 4, 2013

During the month of October, the Hampden Police Department responded to 383 calls for
service, had 22 arrests/criminal violations; and issued 14 traffic citations and 82 written
traffic warnings. The Fire Department responded to 20 calls for service and the
ambulance responded to 51 calls.

The Fire Department monthly training topics included EMS Protocol Updates, Injured
Swimmer Rescues (in conjunction with Lura Hoit Pool staff members), and we had
several new recruit training events to familiarize new members with equipment and
procedures. Lt. Pugsley and FF-Paramedic LeBarnes attended Juvenile Fire Setter
Training.

All police personnel were received refresher training for Emergency Vehicle Operation
(EVOC) in Waterville. Officer Small and Officer Devine also attended a two day
training program in Orono on Conducting Background Investigations.

On Wednesday, October 30, 2013, Hampden Fire Department responded to a fully
involved structure fire at Keith Gould’s garage on Carmel Road South. Although the
firefighters were unable to save the garage, they did a remarkable job in preventing the
loss of the family home. Hampden Fire Department was assisted by departments from
Winterport, Newburgh, Carmel and Hermon.



Edythe Dyer Community Library
October, 2013
Report of activities to the Town Council

Circulation: 3709 adult items; 2290 children’s materials; 216 items were downloaded; 91 people used
our public access computers {this does not include people who brought their own wireless devices).

2388 people came into the library. EDL staff answered 273 reference questions for people in the library
and 176 over the telephone (these include 36 that were people who thought they were calling the town
office)

EDL loaned 588 items to other libraries and borrowed 889 through the statewide delivery service.

Children’s programs: 4 Play & Learn Programs: 18 children/14 adults
10 Preschool Storytimes: 78 children/57 adults
9 Toddler Storytimes: 82 toddlers/49 adults
2 Read ‘em and eat book discussion for grades 3 & 4: 12 children
3 after school Lego Play: 8 children/4 adults.

Adult programs: 1 afternoon book discussion: 10
1 evening book discussion: 12
3 Creative Writing Workshops: 27
4 Literacy volunteer meetings: 12
2 Hampden sewing circle meetings: 9

Trainings/professional development:

October 1 staff training on fire extinguishers—5 staff members

October 2 Reader’s Advisory Webinar—3 staff members

October 4 Debbie attended the Minerva (library consortia EDL belongs to) Users fall meeting at
Topsham Public Library

October 9 EDL Trustees’ meeting

October 11 Mary attended “Kick Start Your Library Programs for Infants, Toddlers and Preschool
Children” at Bangor Public Library

October 17 Debbie attended the monthly Bangor Area Librarians’ lunch

October 20 - 22 Debbie attended the annual New England / Maine Library Associations’ combined
Conference in Portland
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Hampden Recreation Department
Skehan Recreation Center

Acting Director Report

October 2013

Created a comprehensive account list for reference to accounts for 20-01, 20-05, and 20-07
Met with Don Dickel Flooring and Historic Hampden Academy LLC. to gain understanding of the
floor refinishing process, ask questions, and devise the plan for the project November 8-17,
2013.

Added a small noontime basketball men’s program, two days per week.

Worked with Jill McLaughlin to put on the annual Halloween Party on October 31, which we
estimate so 600.

Finalized plans to rent space to John Bapst for 2013/14 Basketball season practice at the Skehan
Center weekdays after school. Billed for all time reserved in advance, and expected income will
be $5925.00. Additional income may be available if teams make the playoffs.

Directed crews to ready facilities for winter at Dorothea Dix Park, Ballfield Road, and Lura Hoit
Pool Field

Acted as a liaison to the Hampden Children’s Day Committee Dance Committee as they
prepared for a dance fundraiser that ultimately did not go off due to chaperone and advertising
issues

Ordered the removal of the two porta potty rentals at DD Park and LHP Field

Worked with staff to write to all fall volunteers thanking them for their time and dedication
Worked with the Town Manager to execute cleaning assistance at the Skehan Center 2x weekly
Completed lighting change over with Hampden Electric in the lobby and inner classroom to units
donated by EMMC

Contracted for necessary repairs of a parking lot light, and urinal repair

Met with Bangor Roller Derby to work on a contract for rental of the 2014 season

Worked with Town Manager to complete transfer into new 20-07 accounts for deposit income
Assigned Jill McLaughlin to participate and a board member for the Bronco Travel Basketball
Club

Settled up remaining debt with the Hampden Children’s Day Committee for outstanding from
the 2013 event

Worked with Bronco Youth Wrestling to become an affiliated program of the town

Created a bulletin board for employment posters that must be available

Ordered and AED for the Skehan Center, and awaiting its arrival

Attended the Annual Maine Recreation Parks Association (MRPA) Fall Workshop at Hollywood
Casino with Jill McLaughlin and Samantha Gardner (part time programmer). Had the
opportunity to attend two sessions on customer service that were excellent!

Met with Dan Pugsley to learn about fire extinguisher month inspections

Met with Chip Swan about securing sponsorship signage safely in the gym



Managed concession stand purchases and sales

Redesigned cash up procedures and form to transfer cash up to

Staffed with John Pond (part time staff) 5 full day Sunday Preseason Basketball Play Days for
High School and Middle School teams- resulting in Skehan Center income of $6082.25
(concessions and door admission)

Billed Bronco Travel Basketball for outstanding rental use income from the Winter 2012-13
season that was negotiated with the Town Manager

Established monthly billing for rental groups-Bangor Roller Derby, Bronco Travel Basketball,
John Bapst Athletics

Continued to foster and strengthen relationship ties with the building owners Historic Hampden
Academy LLC.

Re-organized office files to facilitate understanding and ease of access to recalling information

These tasks were in addition to my normal responsibilities as the Assistant Recreation Director.
We are hopeful that over the week of November 11", Jill McLaughlin and | can set down and
review the job responsibilities that the 3 positions encompassed, and re-divide the work load so
that it is more manageable.

Thank you for the opportunity to serve in my new capacity. | have enjoyed the new challenges,

and look forward to settling into a new routine in this position.

Shelley Abbott
Acting Recreation Director



TO: Mayor Hughes and Hampden Town Council

FROM: Robert Osborne, Town Planner

SUBJECT: Draft Zoning Ordinance Map Amendment, Swan Property
DATE: October 15, 2013

At the September 16, 2013 Town Council Meeting this item was referred to the Planning Board
for Public Hearing and a recommendation. The Planning Board voted at its October 9, 2013
regular meeting unanimously in favor of a motion to recommend “ought-to-pass” for the
attached zoning map amendment. The only person that wished to speak at the public hearing
was Galen “Chip” Swan in support of the proposed zoning map amendment. He indicated that
his family only became aware that this building located at 115 Main Road South was not in a
commercial district despite the long history of commercial activity since the 1940s.

The proposal is to amend the Zoning Ordinance Map from Residential B District to Village
Commercial II District changing Map 44, Lots 81 and 82. This consists of the old Swan service
garage located at 115 MRS on the front parcel and a vacant house lot (the residence was razed
seven years ago) on the rear parcel. The neighboring four corners are zoned Village Commercial
II District. Clockwise they are Rawcliffe’s Garage, the mixed use office/apartment building and
neighboring retail/apartment building, office building (and the former town office building) and
a retail area and mixed use Angelo’s Pizza/apartment building.

The land area involved in the rezoning is modest in size with an area of approximately 0.26 acres
and measuring about 120 ft. by 100 ft. in size. See photo of garage structure circa 1980s.




TOWN OF HAMPDEN
Draft

The Town of Hampden Hereby Ordains
Proposed Amendments to the Zoning Ordinance Map
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TOWN OF HAMPDEN

PUBLIC NOTICE

NOTICE OF RECOUNT
November 5, 2013 MUNICIPAL ELECTION
COUNCILOR AT-LARGE

Notice is hereby given that Councilor At-Large candidate David
C. King has requested a recount of Ballots from the November 5, 2013
Municipal Election for Councilor At-Large. The Town Clerk will
conduct the recount on Wednesday, November 20, 2013 at 9:00 a.m.

at the Municipal Building Council Chambers.

Posted: November 12, 2013
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TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

X UAT A

NAME: DAVITT JAMES E
LAST FIRST Mi
ADDRESS: 25 SUMMER STREET HAMPDEN 04444
STREET TOWN ZIP

MAILING ADDRESS (if different): _

TELEPHONE: _862-8113

HOME WORK

EMAIL: jim.davitt@yahoo.com
OCCUPATION: Adjunct Professor, UMA - BANGOR

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE:  _RSU #22 SCHOOL BOARD

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or

committee?
l.am an attorney and have been an Associate Professor at UMA-Bangor since 1993. | work

almost daily with graduates of our schools and want to make future graduates more successful

—incollege It hegins with our RSLI
Are there any issues you feel this board or committee should address, or should continue to
address? Reining in co addressing teacher pay and support, preparing for a future in
hich # [ ! ™ ithin the distri

3YEAR
CONSERVATION COMMITTEE DYER LIBRARY
BOARD OF ASSESSMENT REVIEW RECREATION COMMITTEE
PERSONNEL APPEALS BOARD BOARD OF APPEALS
LURA HOIT MEMORIAL POOL HISTORIC PRESERVATION COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE TREE BOARD
FRIENDS OF DOROTHEA DIX PARK

S YEAR

PLANNING BOARD

FOR TOWN USE ONLY Date Application Received: m[g;(ggt b
COUNCIL COMMITTEE ACTION: DATE:
COUNCILACTION: DATE:
—__ _NEWAPPT ____ REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 12/09
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TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES

NAME: j(]n N @HW }\/( .

LAST FIR
ADDRESS: }28 Uestein i *H/A/(V\/bd.u\/ ME OL(L/LH
STREET TOWN ZIP
MAILING ADDRESS (if different): g/
TELEPHONE: bo‘ﬂ K. v /&0"75 q90. [0y
N ~“ Y HOME “WORK

EmaL: Y NiKbel 'J}Wmlmu (&) gmt.o@v

OCCUPATION: ?/;sww/;} [ Y')M'mgcu

BOARD OR COMMITTEE PREFERENCE:

FIRST CHOICE: @MJJ [(Reu+0 Ry MHKDMWJ;
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SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee? 20 ) A o ) L XSl vl whg o~
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Are here any Issues you feel this board or committee should ‘address/ or should continue to }JW

address? J/ AanJ .uvlmum,uv%/ \//kw/ u/mma/ Mwwu
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CONSERVATION COMMITTEE DYER LIBRARY

BOARD OF ASSESSMENT REVIEW RECREATION COMMITTEE
PERSONNEL APPEALS BOARD BOARD OF APPEALS

LURA HOIT MEMORIAL POOL HISTORIC PRESERVATION COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE TREE BOARD

FRIENDS OF DOROTHEA DIX PARK

5 YEAR
PLANNING BOARD
FOR TOWN USE ONLY Date Application Received StP 5 3
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: DATE:
___NEWAPPT ___ REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 12/09
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Susan Lessard <manager@

RE: Town of Hampden Information
2 messages

Schwenn, Molly <Molly.Schwenn@maine.gov> Wed, Oct 30, 2013 at 4:10 PM
To: Susan Lessard <manager@hampdenmaine.gov>

Dear Ms. Lessard,

I will be able to attend the Hampden town council meeting on 11/18. | assume that
the meeting is 7 PM. Would you please send me the street address for the Hampden
Town Office and/or directions (from the South). At what time would you expect the
meeting to end? Will the meeting be open to the public or just to the town council?
If I am going to present data or other material, what is the best way to do so0?
Handouts? PowerPoint slides? If handouts, how many people do you expect to
attend?

| will see if | can invite someone from the Dept. of Environmental Protection, unless
you have already done so. | am not likely to be able to answer most questions about
the environment. From the newspaper and TV coverage of this issue, | suspect there
will be some questions related to the environment.

| do realize that you stated you could not answer most of my questions about
residents but | have been pulling the Coldbrook Road data together and do not have
Coldbrook Road addresses for multiple people: They do not appear in the state
cancer database at all (8) or their residence at the time of diagnosis was not in
Hampden (4 plus ). I would guess that you might have tax or other records on some
of these. Could | send you these names? In regards to relations, | would like to be
able to distinguish between husband and wife and brother and sister or other
“blood” relatives. There are at least four families represented, including the Barrows.

Sincerely,

11/13/2013 4:42 PM
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Molly
Molly Schwenn, MD

Director, Maine Cancer Registry

From: Susan Lessard [mailto:manager@hampdenmaine.gov]
Sent: Monday, October 21, 2013 11:04 AM

To: Schwenn, Molly

Subject: Town of Hampden Information

Good Morning-

On Wednesday of last week | sent you an email that identified the names provided by Mr. Barrows on the first list
sent in 2002 as well as the second list which he provided this past week. It is not possible for me to provide any
other documentation related to where they lived when they developed cancer, what their birthdates are, when
they were diagnosed, where they lived when they were diagnosed or the type of cancer they have other than
what is on the list. A number of people on the list are deceased and some of the others no longer live on
Coldbrook Road.

I spoke with Mr. Barrows and he does not have a lot of specialized knowledge either, but if you need to contact
him for any specifics that he may have, his phone number is 862-3781.

fam in hopes that your database includes information on the people listed so that we can meet on November
18th at the Council meeting to discuss the matter.

Thank you for your assistance.
Susan Lessard

Town Manager
Hampden, ME

106 Western Avenue
Hampden, ME 04444

manager@hampdenmaine.gov
(207) 862-3034

Susan Lessard <manager@hampdenmaine.gov> Wed, Oct 30, 2013 at 4:38 PM
To: "Schwenn, Molly" <Molly.Schwenn@maine.gov>

Good afternoon,

Thank you for your response.

The Council meeting is open to the public. | would be happy to make copies of handouts if you email me the
information in advance of the meeting. | am not sure how many people will be attending so that is probably the
easiest way to do it.

The Town Office is at 106 Western Avenue, Hampden. The easiest way coming from Augusta is to get off Exit
180 (Coldbrook Road Exit) and take a right at the end of the exit. Follow that Road (Coldbrook) until you come to

11/13/2013 4:42 PM



Town of Hampden Mail - RE: Town of Hampden Information https://mail.google.com/mail/u/0/?ui=2&ik=8e92eb753d& view=pt&...

the intersection of Route 202. There is a traffic light there. Take a right at that intersection. Go on Route 202 until
you come to the next light. Take a right at that light. The first building on your right is the Town Office. You enter
by the second right after your turn (the first entrance takes you to the public safety entrance).

The meeting begins at 7 and | will make sure that we have this item as the first item after the consent agenda so
that you do not have to wait. How fong it runs depends on how much information you have to share and how
many questions the Council/public have. All questions go through the Mayor. | think it might be a good idea to
have someone there from DEP as well. | know that Cindy Darling has a lot of experience with the Pine Tree
Landfill (now closed).

If you send me the names in question | will do my best to research when they may have owned property there.
In addition, | will see if | can further identify blood relatives vs husband/wife/etc.

Thank you for your response.

Sue Lessard

Hampden

[Quoted text hidden)

30f3 11/13/2013 4:42 PM
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Denise Hodsdon <clerk:

P&D Actions of November 6, 2013

1 message

Tue, Nov 12,2013 at 3:34

Dean Bennett <economicdevelopment@hampdenmaine.gov> PM

To: Sue Lessard <manager@hampdenmaine.gov>
Cc: Denise Hodsdon <clerk@hampdenmaine.gov>, Gretchen Heldmann <gheldmann@hampdenmaine.gov>

Sue,

Here are two actions items from last Wednesdays P&D Meeting.

o

r/”w Actions from the November 6, 2013 Meeting

Motion:

It was moved and seconded to recommend to Town Council the approval and subsequent signing of the
“Exclusive Authorization to Sell” with Epstein Commercial Real Estate. Vote: 4-0 (Authorization Attached)

—

Motion:

It was moved and seconded to recommend to Town Council the approval of an appropriation of up to $13,000
from the GIS Mapping Reserve for the town’s portion of costs related to the GeoLibrary Board's Orthoimagery
Update Program. Vote: 3-1

Thank You,

Dean

Dean L. Bennett

Director of Community and Economic Development
106 Western Avenue

Hampden,

.y CLEAN Hamp BC Pk 9 26 rev tar 11 04 13.doc
~ 81K

1 of1 11/12/2013 4:50 PM



6 State St, P.O. Box 2444
Bangor, ME 04401

Phone: (207) 945-6222

EPSTEIN Fax: (207) 945-5824

COMMERCIAL results@epsteincommercial.com
www.epsteincommercial.com
R EAL ESTATE

EXCLUSIVE AUTHORIZATION TO SELL

This Agreement is entered into this 25th day of September 2013, by and between
Epstein Commercial Real Estate of 6 State Street, P.O. Box 2444, Bangor, Maine
04402-2444, hereinafter called Broker; and Town of Hampden, 106 Western Ave,
Hampden, Maine hereinafter called Owner.

In consideration of Broker’s efforts to procure a sale for Owner’s real estate as follows:

Lot #2, further described as a 1.46 acre lot as shown on Map 10B, Lot 2 in the
Town of Hampden’s tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285;

Lot # 4, further described as a 4.75 acre lot as shown on Map 10B, Lot 4 in the
Town of Hampden's tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285;

Lot #6, further described as a 1.74 acre lot as shown on Map 10B, Lot 6 in the
Town of Hampden'’s tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285;

Lot #8, further described as a 1.88 acre lot as shown on Map 10B Lot 8 in the
Town of Hampden'’s tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285;

Lot # 9, further described as a 1.55 acre lot as shown on Map 10B, Lot 9 in the
Town of Hampden'’s tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285;

Lot #10, further described as a 2.80 acre lot as shown on Map 10B, Lot 10 in the
Town of Hampden'’s tax assessor’s office and recorded in the Penobscot County
Registry of Deeds, Book 7832, Page 274-285.

Owner hereby grants to Epstein Commercial Real Estate the exclusive authorization to
sell the above-mentioned real estate at the following price:

o Lot#2 $ 80,000
e Lot#4 $200,000



o Lot#6 $ 95,000
e Lot#8 $110,000
o Lot#9 $100,000
[ ]

Lot #10 $155,000

or at any sale price which is acceptable to Owner. This exclusive authorization shall
begin on September 26, 2013 and expire on September 25, 2014.

Broker shall have the exclusive right to sell said property within the time period above
and shall be entitled to a commission fee of eight percent (8%) of the sale price. This
commission fee shall be paid at the time of each closing. This commission fee shall be
due Broker in the event of a sale produced by Broker, Owner, or any other person or
entity; all inquiries shall be referred to Broker. The parties acknowledge that the Owner
may enter into an agreement with Sargent Corporation in which it is to receive an option
to purchase the Property (lots 2, 4, 6, 8, 9, 10) for a nominal amount as partial
consideration for Sargent Corporation’s construction of the infrastructure improvements
for phase two of the Park. In the event that said lots are ultimately sold to Sargent
Corporation, or a related entity, in accordance with such an agreement, no commission
shall be due to Broker.

Should the Owner sell, transfer, convey, lease, exchange or dispose of any portion of
said property within six months after the termination of this Agreement to any person,
corporation, or entity which the Broker has introduced to the property, and whose name
has been furnished to Owner in writing by the Broker during the time period of this
Agreement, then in such a case the above commission shall become due and payable
to the Broker.

By this Agreement it is understood that Broker is employed and is representing only
Owner unless otherwise agreed to in writing. It is further understood that Broker's
entitlement to the above commission fee occurs when Broker, Owner, or any other
entity finds a purchaser who is ready, willing and able to purchase, and actually
purchases, the said above described real estate on the terms herein setout, or on any
other terms acceptable to the Owner.

Any dispute or claim arising out of or relating to this Agreement shall be submitted to
mediation in accordance with the Maine Residential Real Estate Mediation Rules of the
American Arbitration Association. This clause shall survive the expiration of this
Agreement.

Agency and Owner each agree that this property is to be offered to any person without
regard to race, color, religion, national origin, sex, age or handicap.

SPECIAL CONDITIONS:

1. A"For Sale” sign may be placed on the property.  Yes X No

2. Broker may advertise the property. Yes X No

BUYER’S AGENCY:



This Agency'’s policy is to cooperate with other agencies acting as Buyer's agents,
unless such other brokerage agencies have a general policy which effectively inhibits or
precludes the cooperation and sharing of compensation with other brokerage agencies.
This Agency’s policy is to share compensation with Buyer’s agents.

The undersigned jointly and severally agree to accept telefacsimile copies of the
documents which have been sent by either party to the other, or to any other party or
agent to this transaction, as original documents.

DATE: OWNER:
9.25.13
DATE; BROKER:

EPSTEIN COMMERCIAL REAL ESTATE



To: Susan Lessard, Town Manager

From: Kelly Karter, Assessor M

RE: Service Fee Calculations
Date: October 30, 2013

Following is a listing of the calculated service fees that apply to residential property according
to our Service Fee Ordinance.

| have added wording to the billing regarding the financial information for each entity as of June
30, 2013, per Tom Russell’s suggestion.

The list is as follows:

Penquis Mental Health $ 2,002.35
Community Housing of Maine $2,104.89
OHI George St. $2,119.86
OHI Patterson Rd. $1,623.31
Medical Care Development $5,263.94
The Housing Foundation $21.991.28
Total Service Fees $35,105.63

**Please note that Aspenledge is on the tax rolls again this year as it is currently vacant.

These fees have been calculated according to the ordinance. Some will change once the
financials are submitted.



MEMO

To: Susan Lessard
From: Kelly Karter M
Date: October 30, 2013

Subject: Penquis Mental Health Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: Penquis Mental Health

Property Location: 1012 Carmel Road North
Hampden, Maine 04444

Legal Description: Map 1 Lot 31-A
Book 11872 Page 215

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 173,800

Service Charge Due $ 2,002.35



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Penquis Mental Health Service Charge

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: Penquis Mental Health

Property Location: 1012 Carmel Road North
Hampden, Maine 04444

Legal Description: Map 1 Lot 31-A
Book 11872 Page 215

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value S 173,800

Service Charge Due $ 2,002.35



Hampden Valuation Report 10/30/2013
Name: PENQUIS MENTAL HEALTH ASSOC Page 1
Map/Lot: 01-0-031-A
Account: 67 Card: 1 of 1 Location: 1012 CARMEL RD NO
Neighborhood 63 Business Rural Sale Data
S Sale Date  8/7/2009
Zoning/Use Rural Business Rural Sale Price 160,000
Topography /Level ! .
T
Utilities Drilled Well/Septic System Sale Type  Land & Blding
Street Paved Financing Unknown
ree , Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 121
X Coordinate 0 Y Coordinate 0
Exemption(s) 47 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 43,350.00 43,350 100% 43,350
Total Acres 2 Land Total 43,350
Dwelling Description Replacement Cost New
Ranch One Story 1,360 Sqft Grade B 100 Base 75,066
Exterior Wood Siding Masonry Trim None Trim 0
Dwelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Fin. Basement Area 168 Sqft, Grade D Basement Gar None Fin Bsmt 1,394
Heating 100% Hot Water BB Cooling 0% None Heat 0
Rooms 6
Bedrooms 3 Add Fixtures 0
Baths 2 Half Baths 0 Plumbing 2,631
Attic None Attic 0
FirePlaces 1 Fireplace 3,508
Insulation Full Insulation 0
Unfin. Living Area NONE . Unfinished 0
- Dwelling Condition _
Built Renovated Kitchens Baths Condition Layout Total
1973 0 Typical Typical Below Average Typical 82,599
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnld)
None None 78% 100% 170% 109,526
———eem  Qutbuildings/Additions/Improvements Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renld
Frame Garage 1973 624 C 100 8318 Ava- 78% 100% 170% 11,030
Wood Deck 1973 144 D 100 678 Fair 72% 100% 170% 830
Encl Frame Porch 1973 272 D100 2622 Fair 72% 100% 170% 3,210
Jacuzzi # 1973 1 C100 3680 Avg- 78% 100% 170% 4,879
Pole Barn/Shed 1973 200 D 100 754 Fair 72% 100% 170% 923
1,360 SFLA 80.53 = $/SFLA (4) Outbuilding Total 20,872
Calc. Land 43,400 Calc. Bldg 130,400 Total 173,800
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MEMO

To: Susan Lessard

From: Kelly Karter w)\

Date: October 30, 2013

Subject: Community Housing of Maine

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: Community Housing of Maine

Property Location: 177 Canaan Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 27-A
Book 10137 Page 137

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500(=0.011521)
Times the Just Value $ 182,700

Service Charge Due $ 2,104.89



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Community Housing of Maine

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for the
fiscal year 2013/2014 on November 4th.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.

This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: Community Housing of Maine

Property Location: 177 Canaan Road
Hampden, Maine 04444

Legal Description: Map S Lot 27-A
Book 10137 Page 137

2013 Municipal Budget  $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $ 592,465,500 (=0.011521)
Times the Just Value $ 182,700

Service Charge Due $ 2,104.89



Hampden Valuation Report 10/30/2013
Name: COMMUNITY HOUSING OF MAINE, INC. Page 1
Map/Lot: 05-0-027-A
Account: 3338 Card: 1 of 1 Location: 177 CANAAN RD
Neighborhood 49 Central Rural Sale Data
) Sale Date 10/12/2005
f_ggg‘;{a%sﬁy /Ré’;ﬁ:ng Sale Price 185,000
Utilities Drilled Well/Septic System S.ale Type Land & Blding
Street Paved Financing Unknown
Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 122
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 39,525.00 39,525 90% Topography 35,573
0.80 Acres-Rear Land 1 3,720.00 2,976 90% Topoaraphy 2,678
Total Acres 2.8 Land Total 38,251
Dwelling Description Replacement Cost New
Ranch One Story 2,016 Sqft Grade B 120 Base 119,237
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwelling Units 2 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Slab Basement None Basement -23,891
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Radiant Floor Cooling 0% None Heat 679
Rooms 8
Bedrooms 4 Add Fixtures 0
Baths 2 Half Baths 0 Plumbing 4,209
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Full Insulation 0
Unfin. Living Area NONE i . Unfinished 0
- Dwelling Condition
Built Renovated Kitchens Baths Condition Layout Total
2000 0 Typical Typical Good Typical 100,234
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 94% 100% 150% 141,330
——  Qutbuildings/Additions/Improvements ——— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renid
Frame Shed 2004 240 C 100 2139 Ava. 95% 100% 150% 3,048
2,016 SFLA 70.10 = $/SFLA (4) Outbuilding Total 3,048
Calc. Land 38,300 Calc. Bldg 144,400 Total 182,700
3 ] 2
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MEMO

To: Susan Lessard

From: Kelly Karter M

Date: October 30, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: OHI

Property Location: 35 George St
Hampden, Maine 04444

Legal Description: Map 23 Lot 70-C
Book 9404 Page 115

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 184,000

Service Charge Due $ 2,119.86



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: OHI

Property Location: 35 George St
Hampden, Maine 04444

Legal Description: Map 23 Lot 70-C
Book 9404 Page 115

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 184,000

Service Charge Due $ 2,119.86



Hampden Valuation Report 10/30/2013
Name: OHI Page 1
Map/Lot: 23-0-070-C
Account: 1975 Card: 1 of 1 Location: 35 GEORGE ST
Neighborhood 10 Westbrook Terr. Sale Data
' o Sale Date 6/24/2004
Zoning/Use Residential A Sale Price 179,000
Topography /Rolling ,
Utilities All Public/ Sale Type  Land & Blding
Street Paved Financing Unknown
ree Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 111
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 3
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
0.20 Acres-ImprovSite(Frac) 65,410.00 29,252 100% 29,252
Total Acres .2 Land Total 29,252
Dwelling Description Replacement Cost New
Garrison Two Story 936 Sqft Grade B 105 Base 92,248
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Fin. Basement Area 468 Sqaft, Grade C Basement Gar None Fin Bsmt 4,736
Heating 100% Hot Water BB Cooling 0% None Heat 0
Rooms 8
Bedrooms 4 Add Fixtures 0
Baths 2 Half Baths 1 Plumbing 4,604
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Full Insulation 0
Unfin. Living Area NONE . . Unfinished 0
- - Dwelling Condition
Built Renovated Kitchens Baths Condition Layout Total
1986 0 Typical Typical Above Average Typical 101,588
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 89% 100% 155% 140,141
e Qutbuildings/Additions/Improvements ————— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renid
Frame Garage 1986 576 B 100 9547 Avaq. 87% 100% 155% 12,874
Wood Deck 1988 180 B 100 1263 Ava. 88% 100% 155% 1,722
1,872 SFLA 74.86 = $/SFLA (4) Outbuilding Total 14,596
Calc. Land 29,300 Calc. Bidg 154,700 Total 184,000
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MEMO

To: Susan Lessard

From: Kelly Karter W

Date: October 30, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: OHI

Property Location: 143 Patterson Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 39
Book 9144 Page 102

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value $ 140,900

Service Charge Due $ 1,623.31



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: OHI

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the Council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: OHI

Property Location: 143 Patterson Road
Hampden, Maine 04444

Legal Description: Map 5 Lot 39
Book 9144 Page 102

2013 Municipal Budget $6.825.830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592.465.500 (=0.011521)
Times the Just Value $ 140,900

Service Charge Due $ 1,623.31



Hampden Valuation Report 10/30/2013
Name: OHI Page 1
Map/Lot: 05-0-039
Account: 569 Card: 1 of 1 Location: 143 PATTERSON RD
Neighborhood 49 Central Rural Sale Data
o ' Sale Date  12/29/2003
Zaoning/Use el Sale Price 128,000
opography Rolling ! .
e . S d
Utilities Drilled Well/Septic System .ale Type Land & Blding
Street paved Financing Unknown
ave Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Land/Bldg 1229
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 39,525.00 39,525 100% 39,525
1.57 Acres-Rear Land 1 3,720.00 5.840 100% 5.840
Total Acres 3.57 Land Total 45,365
Dwelling Description Replacement Cost New
Modern Log Home One Story 1,056 Saft Grade B 100 Base 63,806
Exterior Woaod Siding Masonry Trim None Trim 0
Pwelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Basement Dry Full Bmt Basement 0
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Electric Cooling 0% None Heat -1,482
Rooms 5 HEARTH/CHIMNE 1 HEARTH/CHIM 1,501
Bedrooms 2 Add Fixtures 0
Baths 1 Half Baths 0 Plumbing 0
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Full Insulation 0
Unfin. Living Area NONE . . Unfinished 0
- Dwelling Condition _
Built Renovated Kitchens Baths Condition Layout Total
1985 0 Typical Typical Average Typical 63,825
Functional Obsolescence Economic Obsolescence  Phys. % Func. % Econ. % Value(Rcnld)
None None 87% 100% 150% 83,292
Outbuildings/Additions/Improvements ————————— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Rcnld
Open Frame Porch 1985 56 B 100 818 Ava. 87% 100% 150% 1,068
Encl Frame Porch 1985 120 B 100 1720 Ava. 87% 100% 150% 2,244
Frame Garage 1985 360 B 100 6844 Ava. 87% 100% 150% 8,931
1,056 SFLA 78.88 = $/SFLA (4) Qutbuilding Total 12,243
Calc. Land 45,400 Calc. Bldg 95,500 Total 140,900



MEMO

To: Susan Lessard

From: Kelly Karter W

Date: October 30, 2013

Subject: Medical Care Development; DBA Hampden Meadows

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal
year.

Property Owner: Medical Care Development; DBA Hampden Meadows

Property Location: 1282 Kennebec Road
Hampden, Maine 04444

Legal Description: Map 1 Lot 23-A
Book 5818 Page 81

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500(=0.011521)
Times the Just Value $ 456,900

Service Charge Due $ 5,263.94



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: Medical Care Development; DBA Hampden Meadows

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: Medical Care Development; DBA Hampden Meadows

Property Location: 1282 Kennebec Road
Hampden, Maine 04444

Legal Description: Map 1 Lot 23-A
Book 5818 Page 81

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (= 0.011521)
Times the Just Value $ 456,900

Service Charge Due $ 5,263.94



Hampden Valuation Report 10/30/2013
Name: MEDICAL CARE DEVELOPMENT, INC Page 1
DBA HAMPDEN MEADOWS Map/Lot: 01-0-023-A
Account: 275 Card: 1 of 1 Location: 1282 KENNEBEC RD
Neighborhood 48 South Rural Sale Data
. ‘ Sale Date  3/1/1995
Zoning/Use Rural Sale Price 33,000
Topography /Level Sale Type La;w d
Utilities Drilled Well/Septic System . .
Street Paved Financing Unknown
Verified Public Record
Validity Arms Length Sale
Reference 1
Reference 2
Tran/Lland/Bldg 1229
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 1
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.00 Acres-ImprovSite(Frac) 43,350.00 43,350 100% 43,350
2.00 Acres-Rear Land 1 4,080.00 8,160 100% 8,160
3.29 Acres-Rear Land 2 1,700.00 5,593 100% 5,593
Total Acres 7.29 Land Total 57,103
Dwelling Description Replacement Cost New
Ranch One Story 5,666 Sqft Grade A 100 Base 288,390
Exterior Vinyl or Alum. Masonry Trim None Trim 0
Dwelling Units 1 OTHER Units-0 Roof Cover Asphalt Shingles Roof 0
0
0
Foundation Concrete Slab Basement None Basement -60,052
Fin. Basement Area None Basement Gar None Fin Bsmt 0
Heating 100% Hot Water BB Cooling 0% None Heat 0
Rooms 20
Bedrooms 8 Add Fixtures 1
Baths 4 Half Baths 1 Plumbing 12,938
Attic None Attic 0
FirePlaces 0 Fireplace 0
Insulation Heavy Insulation 7,330
Unfin. Living Area NONE . . Unfinished 0
- Dwelling Condition _
Built Renovated Kitchens Baths Condition Layout Total
1995 0 Modern Modern Good Typical 248,606
Functional Obsolescence Economic Obsolescence Phys. % Func. % Econ. % Value(Rcnid)
None None 93% 100% 170% 393,046
- Qutbuildings/Additions/Improvements ———— Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Renid
Frame Shed 1995 120 C 100 1070 Ava- 87% 100% 170% 1,583
Open Frame Porch 1995 288 B 100 3334 Ava. 91% 100% 170% 5,158
5,666 SFLA 69.37 = $/SFLA (4) Outbuilding Total 6,741
Calc. Land 57,100 Calc. Bldg 399,800 Total 456,900



MEMO

To: Susan Lessard

From: Kelly Karter M

Date: October 30, 2013

Subject: The Housing Foundation

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, I submit the following calculations for the 2013/2014 fiscal

year.

Property Owner: The Housing Foundation

Property Location: 113 Western Avenue
Hampden, Maine 04444

Legal Description: Map 31 Lot 8
Book 4249 Page 321

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=.0.011521)
Times the Just Value $ 1,908,800

Service Charge Due $21,991.28



MEMO

To: Property Owner
From: Town of Hampden
Date: November 4, 2013

Subject: The Housing Foundation

In accordance with the Service Charge Ordinance approved by the Hampden Town
Council on May 18, 1992, the council approved the following Service Charge fee for the
2013/2014 fiscal year on November 4, 2013.

When you have completed your financial information for the year ending June 30, 2013,
please submit your gross income if you feel the fee exceeds 2% of your gross income.
This information should be submitted to the Town Manager for review by the Hampden
Town Council.

Property Owner: The Housing Foundation

Property Location: 113 Western Avenue
Hampden, Maine 04444

Legal Description: Map 31 Lot 8
Book 4249 Page 321

2013 Municipal Budget $6,825,830 (Original Budget Less Gen. Asst. of $10,000)
Divided By Total Valuation $592,465,500 (=0.011521)
Times the Just Value § 1.908.800

Service Charge Due $21,991.28



Hampden Valuation Report 10/30/2013
Name: HOUSING FOUNDATION, THE Page 1
(ROE VILLAGE - HAMPDEN) Map/Lot: 31-0-008
Account: 2413 Card: 1 of 1 Location: 113 WESTERN AVE
Neighborhood 21 Residential B
Zoning/Use Residential B
Topography /Level
Utilities JAll Public
Street Paved
Reference 1
Reference 2
Tran/Land/Bldg 1167
X Coordinate 0 Y Coordinate 0
Exemption(s) 66 0 0 Land Schedule 4
Land Description
Units Method - Description Price/Unit Total Fctr Influence Value
2.50 Acres-Improved Site 54,945.00 137.363 100% 137,363
1.50 Acres-Rear Land 1 3,300.00 4,950 100% 4,950
Total Acres 4 Land Total 142,313
Commercial Description
Occupancy Type Apartments Data used for
Class & Quality Frame....... Exc calculations supplied
# Dwelling Units 30 by Marshall & Swift
Exterior Vlnyl Wthh hereby
He_ating/CooIing Hot Water/Radiant herein. Copyright
Built 1991 2013, Marshall &
Remodeled 0 Swift
Base Cost/Sqft 58.77 )
Heat-Cool/Sqft + 6.92
Total 65.69
Size Factor - X 0.957
Adjusted Cost/Sqft 62.87
Total Square Feet X 17,980
Replacement Cost 1,130,403
Condition Very Good
% Good Physical X 91
Functional X 1.00
Subtotal 1,028,667
Economic Factor X 1.650 Total Value 1,697,301
e Qutbuildings/Additions/Improvements Percent Good Value
Description ear Units Grade RCN Cond Phy Func Econ Rcnid
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1991 4495 C 100 11372 V.G. 91% 100% 165% 17,076
Slab 1997 240 C 100 607 Ava. 92% 100% 165% 921
17,980 SF 98.25 = $/SF (4) Outbuilding Total 69,225
Calc. Land 142,300 Calc. Bldg 1,766,500 Total 1,908,800



TOWN OF HAMPDEN

SERVICE CHARGE ORDINANCE

Sec. 1. Authority. This Ordinance is enacted pursuant to
30-A M.R.S.A. § 3001 and 36 M.R.S.A. § 652(1)(L).

Sec. 2. Purpose. The purpose of this Ordinance is to
establish an annual service charge to recover the cost of
providing municipal services, other than education and general
assistance, to owners and/or occupants of certain institutional
and organizational real property which is otherwise exempt from
state or municipal taxation.

Sec. 3. C(Creation of Service Charge. An annual service

charge is hereby established, effective with the municipal fiscal
year commencing on July 1, 1992. The service charge shall be
levied by the municipal officers against all residential property
owned by an organization or institution if the property is
otherwise totally exempt from property taxation and is used to
provide rental income. The service charge shall not apply to
student housing or parsonages.

Sec. 4. C(Calculation of Service Charge. The service charge

shall be calculated according to the actual cost of providin
municipal services to the property in question and the persons
who use that property. Municipal services shall include, without
limitation, the following: fire protection, police protection,
road maintenance and construction, traffic control, snow and ice
removal, sewer service, sanitation services, and any other
services. For the purpose of this Ordinance, municipal services
shall not include education and general assistance. The service
charge for each property shall be determined in accordance with
the following formula:

B x JVv = S8C

where:

B = Budget for the current fiscal year for municipal
services, except education and general assistance

V = Total taxable valuation of municipality for the
current fiscal year

Just Value of property in question

Jv

SC = Service Charge of property in question.



The Assessor shall provide the municipal officers with the
following information at the time of the annual tax commitment:
(1) 1list of property to which a service charge is applicable
under this ordinance, (2) total taxable valuation of the
municipality for the current fiscal year, and (3) the just value
of the properties in question. The Town Manager shall provide
the municipal officers with the amount of the budget for
municipal services for the current fiscal year, along with a
proposed service charge for each property based on the foregoing
formula.

Sec. 5. Levy of Service Charge. The municipal officers

shall levy the annual service charge on the tax exempt property
subject to a service charge under this Ordinance, and shall
establish a due date for payment of the same. The Treasurer
shall send a statement to every affected property owner setting
forth the amount of the service charge levied on the subject

property.
Sec. 6. Limitation on Service Charges. The total service

charges levied by the municipal officers under this Ordinance
against any institution or organization shall not exceed 2% of
the gross annual revenues of that institution or organization.
Provided, however, that in order to qualify for the foregoing
limitation, the institution or organization shall file with the
municipal officers an audit of the revenues of the institution or
organization for its last fiscal year which ended immediately
prior to the municipal fiscal year for which the service charge
was levied. The municipal officers shall abate the service charge
amount that is in excess of 2% of the gross annual revenues.

Sec. 7. Collection. Unpaid service charges shall be
collected in any manner available to the municipality, including,
without limitation, the procedure provided in 38 M.R.S.A. § 1208,
as may be amended from time to time.

Sec. 8. Use of Revenues. Revenues accrued from service
charges shall be used, as much as possible, to fund the cost of
providing the municipal services which were considered in
calculating the service charges.

Sec. 9. Appeals. Any institution or organization may
challenge the decision of the municipal officers to levy a
particular service charge or the amount of a particular service
charge by filing an appeal with the Board of Assessment Review.
Such appeals shall be filed in writing with the Town Clerk within
60 days of the date on which notice is provided to the
institution or organization by the Treasurer under Sec. 5 above
indicating the amount of the service charge levied by the
municipal officers. The Board of Assessment Review shall conduct
a public hearing on the appeal and shall issue a written decision
thereon within 60 days of the date that the appeal was filed with
the Town Clerk. Failure to issue a decision on an appeal within
60 days of the date the application was filed shall be deemed to



be a denial thereof. The appeal shall be processed in accordance
with all applicable laws or ordinances, and such rules of
procedure as may be established by or for the Board of Assessment
Review. Any decision by the Board may be appealed to Superior
Court by an aggrieved party pursuant to Rule 80B of the Maine
Rules of Civil Procedure.

Sec. 10. Severability. Should any provisions of this
Ordinance be declared invalid by the Courts, such decision shall

not invalidate any other provision of this Ordinance.
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Town of Hampden Mail - P&D Actions of November 6, 2013 https://mail.google.com/mail/u/0/7ui=2& k=947994bfe6 & view=pt&...

Denise Hodsdon <clerk( G/ - L’%W &

P&D Actions of November 6, 2013

1 message

Tue, Nov 12, 2013 at 3:34

Dean Bennett <economicdevelopment@hampdenmaine.gov> PM

To: Sue Lessard <manager@hampdenmaine.gov>
Cc: Denise Hodsdon <clerk@hampdenmaine.gov>, Gretchen Heldmann <gheldmann@hampdenmaine.gov>

Sue,

Here are two actions items from last Wednesdays P&D Meeting.

Actions from the November 6. 2013 Meeting

Motion:

It was moved and seconded to recommend to Town Council the approval and subsequent signing of the
“Exclusive Authorization to Sell” with Epstein Commercial Real Estate. Vote: 4-0 (Authorization Attached)

/
Motion:

3 It was moved and seconded to recommend to Town Council the approval of an appropriation of up to $13,000
4 from the GIS Mapping Reserve for the town’s portion of costs related to the Geol.ibrary Board's Orthoimagery
Update Program. Vote: 3-1

Thank You,

Dean

Dean L. Bennett

Director of Community and Economic Development
106 Western Avenue

Hampden, Maine 04444

£
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To: Susan Lessard & Town Council
From: Gretchen Heldmann
Date: 11/13/2013
Re: Reserve Request for 03-731-00
Message:

Per the Planning & Development Committee recommendation at their 6 November 2013
meeting, this is a request to expend up to $13,000 to participate in the Geolibrary Board’s
orthoimagery update program, monies to be used to buy-up to six-inch resolution imagery for
the entire town in 2014.

We last flew imagery in 2006 at six-inch resolution for a cost of nearly $40,000. This program will
save us over 60% and will update the nearly eight year old imagery. As with any technology,
eight years old is getting up there in age — most computers would have been replaced by this
point, for example. The economies of scale make this program have great cost-savings, and the
return on investment in imagery has been demonstrated in the Geolibrary Board’s Return on
Investment study (minimum 400% return). The program provides a base resolution of two-foot
if we do not buy-up; the cost is split in even thirds among the county, state, and federal
governments.

In Hampden, we have used imagery for a variety of purposes, ranging from comp plan maps to
shoreland zone updates, to the waterfront marina deal, to providing the imagery to a number of
local businesses for their own site location development and study purposes.

Additional note: The Penobscot County Budget Committee met on 12 November 2013 and
voted unanimously to fund their 1/3 share for the 2014 flight.

I am happy to provide details at the meeting if needed.

Thank you,




Hampden Town Council 12 November 2013
106 Western Avenue
Hampden, ME 04444

Dear Councilors,

On behalf of H.O. Bouchard, Inc., | am writing in support of the Town of Hampden participating
in a buy-up to six-inch resolution imagery as part of the Maine Geolibrary Board's proposal to
update orthophotography/aerial imagery for Penobscot County in 2014, and the entire State of
Maine on a five-year cycle. Updated imagery is critical to the work that we do, and the
Geolibrary Board’s plan is a fair and extremely economical way to do it.

We have been working with the Town on development plans for the Coldbrook Road so-called
“triangle area”. Updated imagery is an important component to keeping this work going and
being able to make the best and most informed decisions possible. It is also important to have
access to imagery that we and our consultants can legally use in our mapping — which we
cannot do with Google Earth imagery as it violates their terms of use policy. This program
would also provide imagery with known accuracy specifications, which is another thing the
Google Earth imagery lacks — and those specifications are important to know for mapping,
engineering, and surveying.

The value of this program is in economies of scale. Last time Hampden updated its imagery in
2006, it cost nearly $40,000 for six-inch resolution imagery. With this program, the Town can
buy-up to the same six-inch resolution for just $13,000 — this is a savings of over 60%. |
understand there is a town reserve account for this exact purpose, and there is more than
enough money in the reserve. | urge you to use that reserve and fund this buy-up.

Your support is crucial in this endeavor; | urge you to please support the Town of Hampden
participating in a buy-up to six-inch resolution as part of the Geolibrary Board's
orthophotography update plan. Thank you for your consideration.

Sincerely,

ian H. Béuchard
President /CEQ



- SARGENT

C ORPORATIORN

Excellence for Generations

November 12, 2013

Hampden Town Council
106 Western Avenue
Hampden, ME 04444

Dear Councilors,

On behalf of Sargent Corporation, | am writing in support of the Town of Hampden
participating in a buy-up to six-inch resolution imagery as part of the Maine GeoLibrary
Board'’s proposal to update orthophotography/aerial imagery for Penobscot County in 2014,
and the entire State of Maine on a five-year cycle. Updated imagery is critical to the work that
we do, and the Geolibrary Board’s plan is a fair and extremely economical way to do it.

We use imagery frequently in our line of work, as it is helpful when applying to the Town or
State for various types of permits related to earthwork and construction. Whether it is site
preparation earthwork or managing our aggregate resource locations, it is critical to have
updated imagery. It is also important to have access to imagery that we can legally use in our
mapping — which we cannot do with Google Earth imagery as it violates their terms of use
policy. This program would also provide imagery with known accuracy specifications, which is
another thing the Google Earth imagery lacks — and those specifications are important to
know for mapping, engineering, and surveying.

The value of this program is in economies of scale. Last time Hampden updated its imagery
in 2008, it cost nearly $40,000 for six-inch resolution imagery. With this program, the Town
can buy-up to the same six-inch resolution for just $13,000 — this is a savings of over 60%. |
understand there is a town reserve account for this exact purpose, and there is more than
enough money in the reserve. | urge you to use that reserve and fund this buy-up.

Your support is crucial in this endeavor; | urge you to please support the Town of Hampden

participating in a buy-up to six-inch resolution as part of the GeoLibrary Board’s
orthophotography update plan. Thank you for your consideration.

Sincerely,

b

Herbert R. Sargent

President,
Main Office Bangor Regional Office Mid-Atlantic Regional Office
378 Bennoch Road 489 Odlin Road 11139 Air Park Road
P.O. Box 435 Suite 101 Suite 1
Stillwater, Maine 04489 Bangor, Maine 04401 Ashland, VA 23005
Phone: 207/827-4435 Phone: 207/990-1735 Phone: 804/368-7118
Fax: 207/827-6150 Fax: 207/990-2432 Fax: 804/368-7387

Sargent Corporation is an Equal Opportunity, Affirmative Action Employer
Women and Minorities are encouraged to apply



MAINE OFFICE OF GEOGRAPHIC INFORMATION SYSTEMS
Dept. of Administrative & Financial Services
Office of Information Technology
145 State House Station, 51 Comimerce Drive, Augusta, ME 04333-0145
Voice: 207-624-7700 | TTY 888-577-6680

www.maine.gov/megis

WWW.ITAne. gov

Pauif LePage Sawin Millett Jim Smith Michael Sinith
Governor Commissionar Chief Information Officer State GIS Manager

Memorandum of Agreement
Between the City of Ellsworth

1. Project Duration

2. Project Description

The Maine Office of GIS (MEGIS |
of that mission, MEGIS supportsth
Program.

uir€@new aerial photography (orthoimagery) for the State.
Uy up" their area to a higher quality than would otherwise be needed
mplemented by the Geolibrary and MEGIS.

with Woolpert, Inc. Specifically, MEGIS will:

e Collect funding in the amount of $ 16,000 from the Town
e Keep this funding in a separate account specifically for orthoimagery collection
e Provide the resulting data to the Town within 30 days of the data's final delivery



initial deliverables will be satisfied no later than September 15, 2014. In the unlikely event the orthoimagery
collection is not carried out, MEGIS agrees to immediately return the funding to the Town.

Im portant Dates:

January 1, 2014 - this MOA must be signed

February 15, 2014 - 100% Town funding must be provided to MEGIS
March 30, 2014 - MEGIS must provide 50% funding to Woolpert
July 1, 2014 - First data delivery due and 20% funding to Woolpert
September 15, 2014 - Last data delivery due and 20% funding to Woo
October 15, 2014 - Final Acceptance and remaining 10% due to Woolg

4. Funding and Resources

The Town shall provide funding in the amount of $ 16,000. MEGIS sha
upon execution of this agreement.

mount

5. Deliverables

MEGIS will deliver orthoimagery as follows to the

e bands to include red, blue,
e Imagery collected during leaf-
instruments
Pixel resolution of" - > SE =2’) or better

ground obstructing conditions
erage 1 degree or less, tilt average one degree or less, crab average

@nandled with subsequent data
r will not obscure shoreline features

2. Grot delivered in the format provided by Woolpert
3. Elevati s, etc.) to be delivered in the format provided by Woolpert
4. FGDC-co ‘ data to be delivered

6. Staffing

Staffing for the project shall be comprised as follows:
Town Administrative Contact ~ xxxxx

Town Technical Contact — xxxxx

MEGIS project contact -Joseph Young

MEGIS manager -Michael Smith



7. Project Area
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Agreed

Michael Sm
State GIS M:
Maine Office o

XXXXX DATE
City of Ellsworth, Maine



T PR

Ensuring affordable, long term, environmentally sound disposal of MSW O L{.
-

® 395 State Street
® Elisworth, ME 04605
® www.mrcmalne.org

Tt

To: MRC Membership
From: Greg Lounder, MRC Clerk /
Date: October 30,2013

RE: MRC Board of Directors Election ];allot

Please find enclosed a MRC Board of Directors election ballot. Ballots cast in this
election will determine the election of three (3) Directors to serve on the MRC Board of
Directors for three-year terms from January 1, 2014 through December 31, 2016.

Biographical descriptions of the candidates, as provided by the candidates, are also
enclosed for your information.

Ballots must be returned to MRC before 5:00 pm, December 10, 2013. A self-addressed,
stamped envelope is enclosed for your convenience.

The election results will be read at the MRC Annual Meeting held at 3:00 P.M. on
December 11, 2013.

Note: Vote must be cast for one candidate only.

Please contact Greg Lounder at 664-1700 or 866-254-3507 with any questions.



Voting Ballot

¢ To fill three positions for a three year term from January 1, 2014 to December 31, 2016
(3 highest vote totals)

The Charter Municipality of casts its vote for the
following individual to serve on the Municipal Review Committee Board of Directors for the
above stated term.

Note: Candidates are listed alphabetically. Biographies provided by each candidate are
attached.

VOTE FOR ONE INDIVIDUAL ONLY

—> More than one checked box will invalidate the ballot <—

[0 James Guerra - Rockport
O W. Elery Keene — Winslow
0 Matthew S. Pineo — Brownville

[J Chip Reeves ~ Bar Harbor

Please return this ballot no later than 5:00 p.m., DECEMBER 10, 2013 to:

Municipal Review Committee, Inc.
395 State Street
Ellsworth, Maine 04605
Or
FAX to (207) 667-2099

RESULTS OF THIS ELECTION WILL BE READ AT THE MRC ANNUAL MEETING
TO BE HELLD DECEMBER 11, 2013 at 3 PM



Biography for James Guerra

Jim Guerra has been working on both municipal and industrial solid waste issues since
the early ‘80s. He currently manages Mid Coast Solid Waste and Tri County solid
Waste, ten municipalities in total, and sits on the Board of Directors for the Maine
Resource Recovery Association. Jim has worked primarily on re-use and recycling
during his career and has experience in industrial composting, land application, office
waste paper and non-ferrous metal recycling and considerable involvement in an effort to
implement new technology in the paper industry for recycling difficult to handle
laminated grades of paper. Jim vigorously believes in the strength provided to
municipalities gathered under the MRC and happily resides in Hope where he plans to
remain. B.S. in Agricultural Sciences U.M.O.

Biography for Elery Keene
Elery Keene has lived in Winslow since January, 1970. He has been a member of the
Winslow Planning Board since 1971. He was employed as Executive Director of the
Kennebec Valley Council of Governments from November, 1969 through June 2001. He
has been a member of the PERC Municipal Review Committee since 1987, except for a
one or two year period in the 1990’s. He has a Bachelor’s and Master’s degree in Civil
Engineering from the University of Maine and a Master’s degree in Urban and Regional
Planning from the University of Wisconsin. He has worked with municipalities in the
Kennebec valley region on Solid waste management issues since 1970. He has been a
member of the Board of directors of the PERC Municipal Review committee most of the
time since it was created, taking a two year break sometime before the year 2000.

Biography for Matthew S. Pineo
22 years in Corporate Management, 5 years as a Town Manager (due to be certified in
October.) Chairman and CEO of Penquis Solid Waste Corporation 2 72 years. Treasurer
of Penobscot Valley Refuse Disposal District. Vice President of Piscataquis County
Economic Development Council 2 % years. Representative District #27 for Maine
Municipal Association Legislative Policy Committee. Maine Municipal Association
Ethics Committee, Membership Retention Committee and Professional Development

Committee.

Biography for Charles (Chip) Reeves
Chip Reeves has lived in Bar Harbor for most of his life, graduating from the University
of Maine with a BS in Construction Management. Mr. Reeves has been the Public
Works Director for the Town of Bar Harbor since 1997, where part of his duties include
managing the Solid Waste Division. As Public Works Director, he has been dedicated to
managing the Town of Bar Harbor’s waste stream in order to reduce costs while still
maintaining quality service levels that local taxpayers expect. Chip has been on the
board for the past three years, the past year as its President. Chip is deeply involved in the
negotiation and strategic decision making processes that the MRC Board of Directors are
undertaking regarding the March 31, 2018 contract expiration date between the MRC
Charter Municipalities and PERC.



October 23, 2013

Town Council

Town of Hampden
106 Western Avenue
Hampden, ME 04444

Dear Town Council:

Enclosed is our application for renewal of our Liquor License. Please consider this our
request to waive the public hearing.

Thank you,

5 fj\/ .
Brian Carlisle
Pizza Gourmet




Department of Public Safety
Division

Promise by anv person that he or she can expedite a liquor
license through mfluence should be completely disregarded.

To avoid possible financial loss an applicant, or
prospective applicant, should consult with the Division before
making any substantial investment it an establishment that
now is. or may be, attended by a liquor hicense.

PRESENT LICENSE EXPIRES

Liquor Licensing & Inspection

BUREAU USE ONLY

License No. Assigned:

Class:

Deposit Date:

Amt. Deposited:

MALT <

INDICATE TYPE OF PRIVILEGE:
INDICATE

}QRBSTAURANT (Class LILIILIV)
—s HOTEL-OPTIONAL FOOD (Class [-A)
<% CLASS A LOUNGE (Class X)
<% CLUB (Class V)
<% TAVERN (Class V)

REFER TO PAG

SPIRITUOUS 7>< VINOUS

TYPE OF LICENSE:

RESTAURANT/LOUNGE (Class XI)

<& HOTEL (Class LILIILIV)

<5 CLUB-ON PREMISE CATERING (Class I)
GOLF CLUB (Class LILHLIV)

< OTHER:

8

>
i

E 3 FOR FEE SCHEDULE

ALL QUESTIONS MUST BE ANSWERED IN FULL

1. APPLICANT(S) <Sole Proprietor. Corporation, Limited Liability Co., 2. Business Name (D/B/A)
“Cpu b e Rrze bvur el
£UNT r[); pladow | Y~ pos: VZ i XU v
DOB:
Location (Street Address). /
L il A Mo f)/[e, #
Address 3 j ‘ City/T, State Code
(U M din Q;f Nv/j(e ;74* ;Lé)(h/\ Dslean iz &L/L/Z/é/
~ Mallmg “Addiress
s e
City/Fown State Zip Ze City/Town : State Zip Code
Haiplen me O
Tel%h_one Y%mber ng Number Business Telephone Number Fax Number
| okl g0 0] Plel ([l 0] Dl & oo
Federal L.D. # ’ ) Seller Certificate #
ol-045 1740 02102 EZ
3. If premises are a hotel, indicate number of rooms available for transient guests:
4. State amount of gross income from period of last license: ROOMS$ ~ FOOD $‘j’§£ Z / E“ %}UOR $3 (o R
5. Is applicant a corporation, limited liability company or limited partnership? YES & NO u

complete Supplementary Questionnaire ,If YES

6. Do you permit dancing or entertainment on lxcensed premises? YES < NO )ii
7. If manager is to be employed, give name: 77} /‘;&r” e v
8. If business is NEW or under new ownership, indicate starting date:
Requested inspection date: Business hours:
9. Business records are located at: (,;[) ([M‘ ALIA }Q-i{ ’Mj /i éﬁp g‘}‘

10. Is/are applicants(s) citizens of the United States?

YES NO <




1 1. Is/are applicant(s) residents of the State of Maine? YES /b NO <

12. List name, date of birth, and place of birth for all applicants, managers, and bar managers. Give maiden name, if married:
Use a separate sheet of paper if necessary.

Name in Full (Prmt Clearly) DOB Place of Birth

ﬁmm ( [r‘k[sz , Zﬂ/f/'g/ %&\MC’W
4 ) Carlis] 30571 p

1A 1< oin Qr&;/ ariigle //vz&’;f

A 6*?(] o v 2'(‘7"7?. ,%L%.A [/

Residence address on all of the above for previous 5 years (Limit answer to city & state J

MNewhproh . me
f/m W/ (/jg rF mE

-

13 . Has/have applicant(s) or manager ever been convicted of any violation of the law, other then minor traffic violations,
of any State of the United States? YES <& NO

Name: Date of Conviction:
Offense: Location:
Disposition:

14. Will any law enfprcement official benefit financially either directly or indirectly in your license, if issued?
Yes <& No g If Yes, give name:

15. Has/have applicant(s) formerly held a Maine liquor license? YESfﬁ NO <

16. Does/do applicant(s) own the premises? Yes <& No lf 0 give pame and address of owner:
( ;éfQé ! o ,9)& 15208 F 24 O t Loge FL-
17. Describe in detail the premises to be licensed: (Supplemental Dlagram RTqmred)

%Y l’”(‘ DY A){‘P /q‘

18. Does/dg applicant(s) have all the necessary permits required by the State Department of Human Services?
YES 4V NO < Applied for:

19. What is the distance from the premises to the NEAREST school, school dormitory, church, chapel or parish house,
measured from the main entrance of the premises tp the InCl\r: entrance of the school, school dormitory, church, chapel
or parish house by the ordinary course of travel? \é W\ o Which of the above is nearest? éi:la!d +Ch U’i"(—«t’)

20. Have you received any assistance financially or otherwise (including any mortgages) from any source other than your-
self in the establishment of your business? YES <& NO

If YES, give details:

The Division of Liquor Licensing & Inspection is hereby authorized to obtain and examine all books, records and tax returns
pertaining to the business, for which this liquor license is requested, and also such books, records and returns during the year
in which any liquor license is in effect.
NOTE: I understand that false statements made on this form are punishable by law. Knowingly supplying false
information on this form is a Class D offense under the Criminal Code, punishable by confinement of up to one year or by
monetary fine of up to $2,000 or both.”

Dated at: #/(,\ L {)L"LV\ M}f’{, on /[) %, / ,27 20 J A
Town/City, State Date”
Please sign in blue ink
/17/ 4 | "\/i{ !05 2
Signature of Appllcant or Corporate Officer(s) Signature of Applicant or Corporate Officer(s)

p’) rlaw Cu %*}\//1 &




Print Name Print Name

NOTICE - SPECIAL ATTENTION

Al applications for NEW or RENEWAL liquor licenses must contact their Municipal Officials or the County Commissioners
in unincorporated places for approval of their application for liquor licenses prior to submitting them to the bureau.

THIS APPROVAL EXPIRES IN 60 DAYS.
FEE SCHEDULE

ClassI  Spirituous, Vinous and Malt ..o $ 900.00
CLASS I: Airlines; Civic Auditoriums; Class A Restaurants: Clubs with catering privileges; Dining
Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Vessels; Qualified Caterers;
OTB.

Class I-A  Spirituous, Vinous and Malt, Optional Food (Hotels Only) ....c.occovieiiin $1,100.00
CLASS I-A: Hotels only that do not serve three meals a day.

Class IT  SPIrituoUS ONLY ..coiiiiim ettt e bbb $ 550.00
CLASS II: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges; Dining
Cars: Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; and Vessels.

CIass ITL  VINOUS ONLY ..ottt sssts s st s e s e $ 220.00
CLASS III: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Vessels; Pool Halls; and Bed and Breakfasts.

Class IV Malt Liquor Only ...ttt a s s $ 220.00
CLASS IV: Airlines; Civic Auditoriums; Class A Restaurants; Clubs with catering privileges;
Dining Cars; Golf Clubs; Hotels; Indoor Ice Skating Clubs; Indoor Tennis Clubs; Restaurants;
Taverns; Pool Halls; and Bed and Breakfasts.

ClassV  Spirituous, Vinous and Malt (Clubs without Catering, Bed & Breakfasts) ..., $ 495.00
CLASS V: Clubs without catering privileges.

Class X  Spirituous, Vinous and Malt — Class A LOUNZE ..ot $2,200.00
CLASS X: Class A Lounge

Class XI  Spirituous, Vinous and Malt — Restaurant LOUNZe .......cooocoiiiiioriiiicccins $1,500.00
CLASS XI: Restaurant/Lounge; and OTB.

FIILING FEE ..ottt ettt e sttt s et e e st b s a e b s R e e e abe et e b e s e as b e ks ab e bt s e s nabes s eb e st bantseenas $ 10.00
UNORGANIZED TERRITORIES $10.00 filing fee shall be paid directly to County Treasurer. All applicants in

unorganized territories shall submit along with their application evidence of payment to the County Treasurer.

All fees must accompany application, made payable to: TREASURER, STATE OF MAINE. - DEPARTMENT OF
PUBLIC SAFETY, LIQUOR LICENSING AND INSPECTION DIVISION, 164 STATE HOUSE STATION,
AUGUSTA ME 04333-0164. Payments by check subject to penalty provided by Sec. 3, Title 28A, MRS.



STATE OF MAINE

v L r
Dated at: ’% Zi f}f E{i , Maine Venohsxost ss
City/Town . {County)
On: ?\}Jl VF%"&},% ADID
Date '
The undersigned being: >§ Mumnicipal Officers <5 County Commissioners of the
~s City % Town <& Plantation <% Unincorporated Place %&%@QD@@ . Maine

Hereby certify that we have given public notice on this application and held public hearing thereon as required by Section 653 Title 28A,
Maine Revised Statutes and herby approve said application.

THIS APPROVAL EXPIRERS IN 68 DAYS
NOTICE -~ SPECIAL ATTENTION

§ 633, Hearings; bureau review; appeal
1. Hearing. The municipal officers or, in the case of unincorporated places, the county commissioners of the county in which the unincorporated
place is located, shall hold a public hearing for the consideration of applications for new on-premise licenses and applications for transfer of
location of existing on-premise licenses. The municipal officers or county commissioners may hold a public hearing for the consideration of
requosts for renewal of licenses, except that when an applicant has held a license for the prior 5 vears and a complaint has not been filed against
the applicant within that time, the applicant may request a watver of the hearing.
A.  The bureau shall prepare and supply application forms. [1993, ¢.730, §27(amd}.}
B. The municipal officers or the county commissioners, as the case may be, shall provide public notice of any hearing held under this
section by causing a notice, at the applicant’s prepaid expense, stating the name and place of hearing, to appear on at least 3
consecutive days before the date of hearing in a daily newspaper having general circulation in the municipality where the premises are
iocated or one week before the date of the hearing in a weekly newspaper having general circulation in the municipality where the
premises are located. [1993, ¢ 140, 84 (amd).}
€, I the municipal officers or the county commissioners, as the case may be, fail to take final action on an application for a new on-
premise license, for transfor of the lovation of an existing on-premise license or for renewal of an on-premise license within 60 days of
the filing of an application, the application is deemed approved and ready for action by the bureau. For purposes of this paragraph, the
date of filing of the application is the date the application is received by the municipal officers or county commissioners. This
paragraph applies to all applications pending before municipal officers or county commissioners as of the effective date of this
paragraph as well as all applications filed on or afler the effective date of this paragraph. This paragraph applies to an existing on-
premise Heense that has been extended pending renewal. The municipal officers or the county commissioners shall take final action on
an on-premise license that has been extended pending renewal with 120 days of the filing of the application. {1999, ¢589. §1 (amd}.}
2.  Findings. In granting or denving an application, the municipal officers or the county commissioners shall indicate the reasons for their decision
and provide a copy to the applicant. A Hcense may be denied on one or more of the following grounds:
A.  Conviction of the applicant of any Class A, Class B or Class ¢ crime: [1987, ¢45. PLAS (new).]
B. Noncempliance of the licensed premises or its use with any local zoning ordinance or other land use ordinance not directly related to
Hguor control; [1987, ¢ 45, PLA§(new).]
€. Conditions of record such as waste disposal violations, health or safety violation or repeated parking or traffic violations on or in the
vicinity of the licensed premises and caused by persons patronizing or emploved by the licensed premises or other such conditions
caused by persons patronizing or emploved by the licensed premises that unreasonably disturb, interfere with or affect the ability of

persons or businesses residing or located in the vicinity of the licensed premises 1o use their property in a reasonable manner; [1993,
. 730, \47 {am(i}i

sace, disorderly conduct, vandalism or other ‘mﬁa&@m o% taw on or in the vicinity of
the Hcensed premises and caused by persons patronizing or uﬂp%t}} ed by the licensed premises; [1989, ¢.592,§3 (amd).]
E. A violation of any provision of this Title; and [1989. ¢.592. §3 (amd}.|
F. A determination by the municipal officers or county commissioners that the purpose of the application s to circumvent the provisions
of section 601. [1989, ¢.5392, §4 {(new).]
[1993, ¢730, §27 (amd).]

3. Appeal to bureau. Any applicant aggrie xcd by the decision of the municipal officers or county commissioners under this section may appeal to
the burean within 15 days of the receipt of the written decision of the municipal officers or county commissioners.  The bureau shall hold a
public hearing in the city, town or unincorporated place where the premises are situated. In acting on such an appeal. the bureau may consider all
licensure requirements and findings referred fo in subsection 2,

A, 1993, ¢.730, §27 (rp).

4.  No license to person who moved te obtain a license. (REPEALED)

5. (TEXT EFFECTIVE 3/15/01) Appeal to District Court. Any person or governmental entity aggrieved by a burcau decision under this section
may appeal the decision to the District Court within 30 days of recelJ pon resolution of the a}:}g}eai if an applicant’s license

renewal is denied, the bureau shall refund the applicant the prorated amount of the unused license fee.




STATE OF MAINE
Liguor Licensing & Inspection Unit
164 State House Station
Augusta, Maine 04333-0164
Tel: (207)624-7220 Fax: (207) 287-3424

SUPPLEMENTARY QUESTIONAIRE FOR CORPORATE APPLICANTS, LIMITED LIABILITY COMPANIES AND
LIMITED PARTNERSHIPS

1.  Exaet Corporate Name: ff f ’*é v ?Lf‘“i ;ﬁ,gm é@/( 4

Business D/B/A Name: ;j oy ‘s;if g f"

7

2. Date of Incorporation: [~ &5

g

3. State in which you are incorporated: [}/ [ i 1r¢

4, If not a Maine Corporation, date corporation was authorized fo transact business within the State of Maine:

Name Address Previous 5 Years | Birth | % of | Title
A Date Stock .

7 e O PN N Iy g i
e L\ a A le | 5% L inlib Ed Akiple i Py +1el
4 ' g g ( / 7 7l e s i
{ ihace & i il A4 7 | FEa

6. What is the amount of authorized stock? Outstanding Stock?

7. Is any principal officer of the corporation a law enforcement official? ( ) YES ;%"SNO

8. Has applicant(s) or manager ever been convicted of any violation of the law, other than a minor traffic violation(s), of the
United States? ( ) YES ((YNO.

9. If ves, please complete the following: Name:

Date of
Conviction:_ Offense:

Location: Disposition:

Dated at: On:
City/Town Date

PN Ve
o ;T 7
7 z i / /

[ / Qéﬁ;f W g@g A ;f?f €5 Date: (O~ gw?”"mf 2

o

Sie,ﬁkmre of i)txh Authorized Office

F
/ ©
5}*5 \a k/”ijgwj

Print Name Gf Dﬁiy Authorized Officer






Town of Hampden
106 Western Avenue
Hampden, Maine 04444

CERTIFICATE OF COMMITMENT OF SEWER USER RATES

To: Susan M, Lessard _ the treasurer of the municipality of Hampden,
Maine.

We, the undersigned municipal officers of the municipality of Hampden, Maine
hereby certify and commit to you a true list of the sewer rates established by us
pursuant to 30-A M.R.S.A §3406 for those properties, units, and structures required by
local and state law to pay a sewer rate to the municipality, for the period beginning

and ending . This list is comprised of the pages numbered 1
to_ . _inclusive which are attached to this certificate. The date(s) on which the rates
included in this list are due and payable is (are) 11 /27713 . You are hereby required
to collect from each person named in the attached list his or her respective amount as
indicated in the list, the sum total of those lists being $135,537.84 . You are hereby
required to charge interest at a rate of _7_% per annum on any unpaid account balance
beginning _11/28/13 . You are hereby authorized to collect these rates and
any accrued interest by any means legally available to you under State law. On or
before 5472014 you shall complete and make an account of your collections of
the whole sum herein committed to you. ‘

Given under our hands this day of , 20

Municipal Officers of the Town of Hampden, Maine




Town of Hampden Mail - updated phone info https://mail.google.com/mail/u/f" 3" & —OATOONWFa g & iaw=ntL. .

[

Moy .
-] Denise Hodsdon <clet

updated phone info

2 messages

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Thu, Oct 31, 2013 at 5:08 PM
To: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi all,
Wanted to send an update regarding phones -

Please see attached phone estimate from OTT, which now includes the rebate amounts we would receive
through Polycom (so equipment looks like it would end up around $9,235). Amount budgeted in Tech
Reserve acct for phone system upgrade: $30,000. I don't believe all of that money is "in there" at this time,
but enough years have gone by that there is more than enough in there to cover this proposed upgrade.

2 new 24-port PoE (Power Over Ethernet) switches: $1,800 This was budgeted separately from phone
upgrades in the Tech Reserve, as Networking Equipment. Budgeted was $12,000 and I believe that is all in
there currently.

Current balance of Tech Reserve: $92,459.24 From this, I will be spending $9,300ish on the new town office
server. Also budgeted in this account are monies for grant match for new toughbooks for HPS (just replaced
two ambulance ones), new HPS server, projectors, plotter, etc as they need to be replaced. The only items
on the radar right now are the phone system, network equipment, and TO server. HPS server will be next
year. Plotter will probably be next year. Projectors etc are as needed.

I will get Time Warner pricing next week.
All other questions I believe were answered in Julie's response to my email the other day.
Any other questions come up, please let me know.

Thanks,
~G

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden
Office Hours: Mon.-Thurs. 7:30am-6pm
106 Western Avenue

Hampden, ME 04444

Phone: 74
htip w ampdenms OV
*INEW!™ Aerial Imagery for Maine!

1of2 11/13/2013 1:15 PM



Town of Hampden Mail - updated phone info https://mail.google.com/mail/u/0/2ui=2&ik=947994bfe6 & view=pt&...

w3 Phone Modeis and Polycom Rebates.pdf
-] 46K

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Thu, Nov 7, 2013 at 4:39 PM
To: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi all,

Time Warner pricing per our account manager:

the free version we currently have is 7M down and 768K up on both modems (recall we have two modems
here, one for town office and one for public safety)

15M down 2M up $120/mo

35M down 5M up $174/mo

50M down 5M up $250/mo

We should speak with OTT on what they recommend, but Time Warner recommended the 35/5. Each price
should be multiplied by two, because it would be per modem.

A three year contract with Time Warner would need to be signed, but during that contract we can adjust the
speed up or down.

Any questions please let me know.

Thanks,
~G

Gretchen Heldmann, GISP

GISAT Specialist, Town of Hampden
Office Hours: Mon.-Thurs. 7:30am-6pm
106 Western Avenue
Hampden, ME 04444
Phone: (207887 «
Nt Mweeae b

INEW!

eyt
LAY

* Aerial Imagery for Maine!

[Quoted text hidden]

20f2 11/13/2013 1:15 PM
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Denise Hodsdon <clerk@hampdenmaine.gov>

Updated Equiment Pricing Per Request!

1 message

Julie Downer <julie.downer @ ottcommunications.com> Tue, Oct 8, 2013 at 9:54 AM
To: "Gretchen Heldmann (gheldmann@hampdenmaine.gov)* <gheldmann@hampdenmaine.gov>,
"clerk @ hampdenmaine.gov" <clerk @hampdenmaine.gov>, "kmccullough @hampdenmaine.gov”
<kmccullough@hampdenmaine.gov>
Cc: Dan Baker <dan.baker @ ottcommunications.com>

Hello Gretchen!

| know you have been out of the office, so | took this time to work on getiing the Equipment fees reduced for The
Town Of Hampden. | met with senior sales manager and expressed your nged 1o have the Invoice below
$10,000. The attached update is what he has proposed and approvedi! ]

We still want to offer the first month of service free as we mentioned in September for any delays we may have
caused in your process. | believe that credit should cover or help with the cost of the 2 POE switches you are
looking to install for the system.

Please let us know what we can do next to helpl
Best Regards,

Julie & Dan
Julie Downer
OTT Communications

(Office) 207 992-8897

Julie Downer Oltcommunications

From: Julie Downer

Sent: Thursday, September 26, 2013 4:21 PM

To: Gretchen Heldmann (gheldmann@hampdenmaine.gov); 'derk@hampdenmaine.gov';
'krnceullough@hampdenmaine.goy'

Cc: Dan Baker

Subject: HPBX PRICING PROPOSAL, Month End Offers and Answers to Questions
Importance: High

11/13/2013 2:04 PM
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Dear Gretchen, Kandy & Denise,
Thank you all for meeting with me yesterday! | am EXCITED to share the attached proposal with you!
IMPORTANT THINGS TO NOTE:

1. If your office is able to sign paperwork on Monday or Tuesday of next week (Dated for 9-30-13) THEN you
will Receive a CREDIT off your FIRST bill of $569.87 (ONE MONTH FREE) AND will be eligible to receive a
REBATE check from POLYCOM for replacing your old phones with theirs in the mount of $675.00! Their offer is
good through 9-30-13 also and a copy of their program info is attached.

2. Even with keeping 7 Copper lines, your bill is roughly the same monthly going with the 5 year HPBX
Upgraded Phone System!

3. Installation of this system takes approx. 4 to 6 weeks, so you will have time to update any Switches needed,
etc before installation.

ANSWERS TO QUESTIONS:

1. When a person answers a call and hits the PARK option — this places the call on hold on their
extension...SO, when you page the person to pick it up, you would say, “SO AND SO, Please pick
up the call on X220 (for example). The person can then use any phone in the office (either phone
model 445 or 331} to hit RETRIEVE and dial the 3 digit extension to pick up the call. This being said,
you would only be ble to park one call at a time. You CAN however continue to take calls on your
other incoming line, put them on hold, transfer them etc until the parked call is retrieved from your
phone.

2. TIP LINE Voicemail only — YES, we can block the incoming caller ID for this voicemail!

Julie Downer

Account Executive

OTT Communications

900D Hammond Street, Bangor, Me, 04401
(Office) 207-992-9897

(Fax) 207-992 9297

Julie Downer Oticommunications

OTT Communications is a leading provider of cloud based communication services.

Connect with us today and learn about OTT Communications Cloud Powered Network.

Click here for more information.

20f3 11/13/2013 2:04 PM
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Denise Hodsdon <clerk@hampdenmaine.gov>

Hampden updates, questions, timeline
2 messages

Gretchen Heldmann <gheldmann@hampdenmaine.gov> Tue, Oct 29, 2013 at 5:04 PM
To: Julie Downer <julie.downer@ottcommunications.com>

Cc: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCullough <kmccullough@hampdenmaine.gov>

Hi Julie,

We met with the manager and came up with some more questions. Please bear with us, as we might have
already covered some of this:

* On the second page of the estimate, there is a cell that discusses the features of FLEX Premium
Package - does this cell apply to us? For example, it discusses 3,000 minutes of long distance (per
month? per year?) and also a 20% internet connectivity fee (what?). Please explain.

o What is the geographic area that is covered by long distance?

» | believe you mentioned before that the install timeframe would be 4-6 weeks. Please explain how this
would actually work - would you install infrastructure at all locations and then "flip the switch" so to speak?
Would you install location by location? We obviously cannot be without phones at the town office for 4-6
weeks...s0 we are just trying to understand logically/logistically how this works.

e When you set up the phone system, with that initial install and configuration, will you set up everything
correctly with €911? We understand that if we move phones from one location to another, that it's our
responsibility to update €911, but we need some clarification/reassurance on the initial €911 functioning
setup.

» Please provide a list of at least five references, including at least two municipal or other
school/government organizations.

I also wanted to let you know the time frame we are working on - we may not have been clear in how the
process works. While we can make a recommendation, for an expenditure of this type, whether going out to bid
or not, it has to go to the Council for approval. The project needs to go to the Council Finance Committee first,
and if they recommend to move it forward, it could go to the Council that same night. The next opportunity for
this would be Nov. 18th.

With that in mind, please let us know what to expect regarding the change in month, promos, etc. Will you need
to re-update the estimate after the 1st of the month, for example?

Thank you for your time and we look forward to the answers!

~G

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: {207)862 4500 x142

http//www. hampdenmaine gov/

*INEW!* Aerial Imagery for Maine!
hitp:/lwww.maine.gov/geoiib/orthophctography. him

11/13/2013 1:23 PM
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Julie Downer <julie.downer@ottcommunications.com> Wed, Oct 30, 2013 at 2:07 PM
To: Gretchen Heldmann <gheldmann@hampdenmaine.gov>

Cc: Susan Lessard <manager@hampdenmaine.gov>, Denise Hodsdon <clerk@hampdenmaine.gov>, Kandy
McCuliough <kmccullough@hampdenmaine.gov>, Dan Baker <dan.baker@ottcommunications.com>, Bob Froberg
<hob.froberg@ottcommunications.com>

From: Gretchen Heldmann [mailto:gheldmann@hampdenmaine.gov]
Sent: Tuesday, October 29, 2013 5:04 PM

To: Julie Downer

Cc: Susan Lessard; Denise Hodsdon; Kandy McCullough

Subject: Hampden updates, questions, timeline

Hi Julie,

We met with the manager and came up with some more questions. Please bear with us, as we might have
already covered some of this:

= On the second page of the estimate, there is a cell that discusses the features of FLEX Premium
Package - does this cell apply to us? For example, it discusses 3,000 minutes of long distance (per
month? per year?) and also a 20% internet connectivity fee (what?). Please explain. — We did not guots
a Flex Packages for the Town Of Hampden because it would have been more expensive and vou
couid not utifize all the benefits you would have been paying for (3,000 toll minutes for 1 building
and 20% off internet with OTT — we cannot do Internet in Hampden and you did not need 3,000
minutes.} The flex Bundle costs $298.99 per month for 10 enhanced Users and you will only pay
$160.00 for 10 enhanced users on a 3-yr. term or just $130.00 for 10 enhanced users on a S-year
term.

* Whatis the geographic area that is covered by long distance? Nationwide at $0.029 per minute,
Canada toll at $0.08 per minute. You will keep your current Local Calling area nd not be billed for
iocal calls.

o | believe you mentioned before that the install timeframe would be 4-6 weeks. Please explain how this
would actually work - would you install infrastructure at all locations and then "flip the switch" so to speak?
Would you install focation by location? We obviously cannot be without phones at the town office for 4-6
weeks...s0 we are just trying to understand logically/logistically how this works. ¥We will do ons location
at a time and one phone is cut over at a time so you are never “down”. We may do one large
iocation on one dav and a coupls smaller ones on another day for example but the days can be
set up close together,

= When you set up the phone system, with that initial install and configuration, will you set up everything
correctly with €911? We understand that if we move phones from one location to another, that it's our
responsibility to update €911, but we need some clarification/reassurance on the initial €911 functioning
setup. YES, we set up each phone to the e811 address where we plug them in at installation.
You can refer to the E911 Pages in our contract — this verifies the physical address for each
beilding.

» Please provide a list of at least five references, including at least two municipal or other
school/government organizations.

20f4 11/13/2013 1:23 PM
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Maine State Legislature
Scott W Clark, IT Director
(207)287-1625

Over 400 phones

Maine General Medical Center
Trish Chubbuck

Center Coordinator

(2037} 620-8165
trish.chubbuck@mainegeneral.org

Three locations — 57 users

Bangor Federal Credit Union
Rachel Laprell
(207)947-0374

50 phones

MSAD 6

Scott Nason

(207) 929-9149
snason@bonnyeagle.org

606 phones

Town of Greenbush
Jerry Davis

(207) 826-2050
greenbh1@midmaine.com

4 phones

https://mail.google.com/mail/u/0/?2ui=2&1k=947994bfe6 & view=pt& ..

11/13/2013 1:23 PM
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I also wanted to let you know the time frame we are working on - we may not have been clear in how the
process works. While we can make a recommendation, for an expenditure of this type, whether going out to bid
or not, it has to go to the Council for approval. The project needs to go to the Council Finance Committee first,
and if they recommend to move it forward, it could go to the Council that same night. The next opportunity for
this would be Nov. 18th. Scunds good. If you need Dan or Bob to attend in case of more guestions,
please let us know. I will be fiying back from Texas on this date (my son is graduating from Alr

force Boot camp on the iig’h}g Bob Froberg is my direct manager and the Director of Sales for OTT,
He can authorize any pricing needs or requests in my absence. Here is his contact information:

Bob Froberg

Director-Commercial and Wholesale Sales
OTT Communications

56 Campus Drive-Poland Hall

New Gloucester, Maine 04260
207-688-8226(0ffice)

207-615-4686 (Cell)

With that in mind, please let us know what to expect regarding the change in month, promos, etc. Will you need
to re-update the estimate after the 1st of the month, for example?

We can commit to the same pricing as offered on the contract submitted this
month through November for you, not a problem!

Thank you for your time and we look forward to the answers!
Thank vou all for your hard work and time as welll J

~G

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: (207)862.4500 x142
hitp://www.hampdenmaine.gov/

*INEWT Aerial Imagery for Maine!
hitp://www.maine.gov/gsolib/orthophotography.htm
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Denise Hodsdon <clerk@hampdenmaine.gov>

Fwd: OTT References

1 message

Gretchen Heldmann <gheldmann @hampdenmaine.gov> Wed, Nov 13, 2013 at 12:53 PM
To: Denise Hodsdon <clerk@hampdenmaine.gov>, Susan Lessard <manager@hampdenmaine.gov>

Gretchen Heldmann, GISP

GIS/IT Specialist, Town of Hampden

Office Hours: Mon.-Thurs. 7:30am-6pm

106 Western Avenue

Hampden, ME 04444

Phone: (207)862.4500 x142
hitp:/fwww.hampdenmaine.gov/

*INEW!* Aerial Imagery for Maine!
ntip/fwww.maine.gov/geolib/orthophotography.him

---------- Forwarded message ----------

From: Kandy McCullough <kmccullough@hampdenmaine.gov>
Date: Wed, Nov 13, 2013 at 12:52 PM

Subject: OTT References

To: Gretchen Heldmann <ghsldmann@bampdenmaine.gov>

| was able to speak with Rachel Laprell of Bangor Federal Credit Union about their experience with OTT. She
said they had the phones installed about two years ago. They have not had any issues with the phones or the
service. When they have had questions or maintenance needs, they have been addressed promptly and
professionally. She said she is very happy with the service and the system, she would not hesitate to use OTT
again in the future and would most certainly recommend them to anyone.

| have left telephone messages and sent emails to the other references provided, but have not received
responses from any of them.

Kandy A. McCullough

Administrative Assistant

Hampden Public Safety
106 Western Avenue
Hampden, ME 04444
Phone: 207-862-4000
Fax: 207-862-4588

CONFIDENTIALITY NOTICE:

This e-mail message, including any attachments is for the sole use of the intended recipient(s) and may contain confidential and privileged information.
Any unauthorized review, use, disclosure, or distribution is prohibited. if you are not the intended recipient, please contact the sender by reply e-mail

11/13/2013 1:20 PM
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Denise Hodsdon <clerk@hampdenmaine.gov>

Reference Letter for OTT from Maine General Medical Center
1 message

Kandy McCullough <kmccullough@hampdenmaine.gov> Wed, Nov 6, 2013 at 3:28 PM
To: Gretchen Heldmann <gheldmann@hampdenmaine.gov>, Susan Lessard <manager @hampdenmaine.gov>,
Denise Hodsdon <clerk@hampdenmaine.gov>

| received this recommendation from Maine General today. | am awaiting responses from a couple of other
references also, but these folks seem very happy with OTT.

---------- Forwarded message ----------

From: Chubbuck, Trish <Patricia. Chubbuck@mainegeneral.org>
Date: Wed, Nov 6, 2013 at 2:59 PM

Subject: RE: OTT Communications

To: Kandy McCullough <kmcculiough @hampdenmaine.gov>

Good afternoon,

OTT Communications has done a really great job in converting all of our phone systems in Augusta and
Bangor. The transition was smooth and the support staff have been extremely supportive, helpful and
knowledgeable. They are prompt and courteous whenever | contact them, and the phones are easy to use
with clear, concise printed instructions for use. It was most helpful to our staff to have hands on training on
the phone systems as well.

it is a pleasure working with OTT Communications and the staff.

Trish Chubbuck

Center Coordinator

State of Maine Contract

Phone: 207.620.9165 Fax: 207.620.8478
trish.chubbuck @ mainegeneral.org

— e
| 1 lelness
orks  MaineGeneral ' J

%

mane swetmoorees — Medical Center 4

N Wellness/Prevention Program
' www weiinessworksme. g

i

Kandy A. McCullough

Administrative Assistant

Hampden Public Safety
106 Western Avenue
Hampden, ME 04444

lof2 11/13/2013 1:18 PM
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