
HAMPDEN TOWN COUNCIL 

FY17 BUDGET WORK SESSION 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 
 

MONDAY, MAY 9, 2016 
 

7:00 PM                                              
   

 
1. Call to Order 

 
2. Review of Proposed Town Manager FY17 Budgets 
 

a. Public Safety – Public Safety Director Joe Rogers 
b. Police – Public Safety Director Joe Rogers 
c. Fire – Public Safety Director Joe Rogers 
d. Debt Service 
e. County Tax 
f. General Assistance 
g. Education 
h. The Bus 

 
3. Adjourn 
 
 
 
Next Budget Work Session: Monday, May 16 (Town Council meeting) 
 
Topics for Review:   Public Works   
     Municipal Garage  
     Solid Waste 
     Buildings & Grounds    

Marina      
Non-Departmental Utilities 

     Sewer  
Capital Program  

 
Note: Depending on how much progress is made, one or more additional meetings 
regarding the topics above may be scheduled.  
 

  



TOWN OF HAMPDEN 
2016/17 BUDGET MEETING SCHEDULE 

 
Budget discussions on Council meeting nights have typically been conducted 
after the regular agenda. Budget meetings on Committee meeting nights are 
scheduled at 7 p.m.  
 
In consideration of Councilors’ schedules we have attempted to schedule the 
budget meeting on nights that are already Council or committee meeting 
dates whenever possible. However, we have proposed a change to the May 
Planning & Development Committee meeting to take place on Tuesday instead 
of Wednesday; and one special meeting is proposed on Tuesday, May 31.  
 
May 2, Monday  Town Manager Budget Presentation 
(Council Meeting) 
 
May 9, Monday:  Public Safety 
(7 p.m. after   Police 
Services)   Fire 
    Debt Service 
    County Tax 
    General Assistance 
    Education 

The Bus 
 
May 16, Monday:  Public Works   
(Council Meeting)  Municipal Garage  
    Solid Waste 
    Buildings & Grounds    

Marina      
Non-Departmental Utilities 

    Sewer  
Capital Program (working session) 

 
May 17, Tuesday:  Administration 
(7 p.m. after Planning Communications  
& Development)  Tax Collector 
    Elections 

Town Council 
Municipal Building 
Revenues 

     
May 23, Monday:  Economic Development 
(7 p.m. after   GIS/IT 
Infrastructure)  Assessor/Planning 
    TIF 
 
May 31, Tuesday:  Library 
6 p.m. Special Meeting Recreation 
    Lura Hoit Pool 

Reserves (based on Capital Program) 



 
June 6, Monday:  Budget Review – Post for Public Hearing 
(Council Meeting)   
 
 
June 20, Monday:  FY17 Budget Adoption 
(Council Hearing)   



  
 
 
TO:  Town Council 
FROM: Angus Jennings, Town Manager 
DATE:  May 8, 2016 
RE:  Materials for FY17 Budget Workshop on May 9 
 
 
This memo summarized materials enclosed in support of the FY17 budget workshop 
scheduled for May 9 at 7 PM. 
 
Proposed Expenditures, FY17 Budget 
At the time that the FY17 Budget Message was circulated last Monday, work was still 
underway on “Proposed Expenditures detailed by offices, departments & agencies (with 
comparative figures: FY15, FY16 YTD).”  
 
I have now completed a proposed Non-Personnel Municipal Expense Budget, enclosed. 
It proposes an increase in non-personnel expenses from $2,397,233 to $2,748,489 – an 
increase of 14.7%. This increase is primarily driven by non-personnel proposed costs in 
Fire; Public Works; Buildings & Grounds; DPW Garage; and Stormwater Management. 
 
In prior years, the former Town Manager proposed both personnel and non-personnel 
budgets at the same time. However, other than the Departments scheduled for 
consideration at the May 9 meeting (Public Safety, Police, Fire) I have not yet proposed 
funding levels for personnel items (includes Salaries, Wages, Health Insurance, 
Retirement, FICA/Medicare, Worker's Comp, Life Insurance and Dental Insurance). 
 
The FY16 Budget included funding of $4,455,818.00 for the combination of these items. 
My goal is to limit increases to 1% of this total ($44,558.00) across the organization.  
 
However, as noted in the Budget Message, health insurance costs increased 9.85% 
mid-year FY16, affecting costs from January 1 to June 30. We need to assume 
comparable increases in FY17, for budgeting purposes, and taking into account 
contractually obligated and other COLA, it may not be feasible to achieve this goal. 
 
My work on a proposed FY17 personnel budget continues, and I’ll be working with the 
HR officer Tammy Ewing this week to ensure that proposed personnel expenditures 
reflect the best available cost projections regarding these items. 
 
Proposed personnel budgets will be circulated this week for other Departments, 
including for the Departments scheduled for consideration at budget work sessions next 
Monday May 16 and Tuesday May 17.

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
 



 
Proposed Department Specific Budgets 
 

Police Department 
The proposed Police Budget includes personnel and non-personnel expenses, 
and is consistent with the budget request submitted by Public Safety Director Joe 
Rogers.  
 
The proposed budget shows a decrease of 0.1% ($548) from the FY16 budget as 
amended. The FY16 budget was increased by $30,000 in fall 2015 to reflect the 
fact that annual funding appropriated in the FY14 and FY15 budgets was not 
properly carried forward. 
 
Chief Rogers and I have met to review his requested budget, and I am in 
agreement with his recommendations. Chief Rogers will attend Monday’s 
meeting. 
 
 
Fire Department 
The proposed Fire Budget includes personnel and non-personnel expenses, and 
is consistent with the budget request submitted by Public Safety Director Joe 
Rogers.  
 
The proposed budget shows an increase of 1.6% ($14,955) from the FY16 
budget. Chief Rogers and I have met to review his requested budget, and I am in 
agreement with his recommendations. Chief Rogers will attend Monday’s 
meeting. 
 
 
Public Safety Department 
The proposed Public Safety Budget includes personnel and non-personnel 
expenses, and is consistent with the budget request submitted by Public Safety 
Director Joe Rogers.  
 
The proposed budget shows an increase of 5.1% ($9,523) from the FY16 budget. 
Chief Rogers and I have met to review his requested budget, and I am in 
agreement with his recommendations. Chief Rogers will attend Monday’s 
meeting. 
 
 



Current Budget 
(FY16)

Budget Request 
(DH)

Town Manager 
Proposed

Dept/Div: 05-01 PUBLIC SAFETY/POLICE
COMPENSATION

01-01 SALARIES

01-05 WAGES $687,962.00 $677,348.00 $677,348.00

Sergeant PR15(F) = 61,232
Sergeant PR15(F) +.04=63050
Sergeant PR15(F) +.04=63050
Investigator PR15(E)=54989
Officer PR11(F) +.04=51872
Officer PR11(F)=49877
Officer PR11(F)=49877
Officer PR11(F)=49877
Officer PR11(F)=49877
MDEA=56181
ACO=1000
OT (493,701x5%)=24685
VAC (750hrs x 1.5 avg. wage)=29,742
Holidays (12 days x 10 hrs x officer rate)=28487
SL (5 days x 8 x 10 x 1.5 avg. wage) =15862
Training (40 hours x 8 x 1.5 avg. wage)=12,690
Reserve Coverage=15000

01-10 CALL WAGES
01-15 CLOTHING $5,000.00 $5,000.00 $5,000.00
01-20 CONTRACT
01-25 VEHICLE EXP

COMPENSATION $692,962.00 $682,348.00 $682,348.00

INSURANCE
05-01 FICA/MEDI $52,630.00 $51,818.00 $51,818.00 $677,348 x .0765
05-05 MSRS/ICMA-ER $65,880.00 $75,508.00 $75,508.00 $662,348 x 11.4% (includes estimate for Retirement 

Health Programs)
05-10 W/C $14,000.00 $14,000.00 $14,000.00

Account

Initial Request Worksheet
Expense



Current Budget 
(FY16)

Budget Request 
(DH)

Town Manager 
Proposed

Dept/Div: 05-01 PUBLIC SAFETY/POLICE
Account

Initial Request Worksheet
Expense

05-15 HEALTH $104,375.00 $115,694.00 $115,694.00

1 single (622.75x6+1685x6=7847) 1 employee/children 
(898.14x6+988x6=11,317) 6 family plans 
(1164.68x6+14681x6=88086) 2 stipends 
(71.86x26+79.05x26)x2=115098

05-20 LIFE $1,400.00 $1,131.00 $1,131.00
05-25 DENTAL $900.00 $900.00 $900.00
05-35 LIABILITY $0.00
05-45 GROUP $0.00

INSURANCE $239,185.00 $259,051.00 $259,051.00

SUPPLIES
10-01 OFFICE $0.00 $0.00
10-05 POSTAGE/SHIP $0.00 $0.00
10-10 GENERAL EXP $0.00 $0.00
10-15 BOOKS/PUBL $0.00 $0.00

10-20 SUPPLY/MATRL $7,500.00 $8,000.00 $8,000.00

Ammunition for firearms and tasers for qualifications 
for all swron personnel, repair of equipment, bullet 
resitant vests, and consumable supplies

10-25 GAS/OIL/LUBE $27,000.00 $25,000.00 $25,000.00 Fuel for all police vehicles and regular oil changes
10-30 EMS SUPPLIES $0.00
10-37 JJG EXPENSE $0.00

SUPPLIES $34,500.00 $33,000.00 $33,000.00

UTILITIES

15-01 TELEPHONE $2,800.00 $4,000.00 $4,000.00 Telephone expense for line charges and 3 cellular 
telephones

15-05 ELECTRICITY $0.00
UTILITIES $2,800.00 $4,000.00 $4,000.00



Current Budget 
(FY16)

Budget Request 
(DH)

Town Manager 
Proposed

Dept/Div: 05-01 PUBLIC SAFETY/POLICE
Account

Initial Request Worksheet
Expense

MAINT/REPAIR
20-01 EQUIP. REPLAC $47,000.00 $34,000.00 $34,000.00 Replace vehicle and change over expenses
20-05 EQUIP. MAINT. $1,000.00 $1,000.00 $1,000.00 Maintenance of police equipment

20-20 COMM. MAINT. $1,500.00 $1,500.00 $1,500.00 Maintenance and reprogramming costs for portable 
and mobile radios

20-25 VEHICLE MAINT. $13,500.00 $16,000.00 $16,000.00 Repairs for police vehicles
20-30 STREET LIGHT $0.00
20-40 STATION #1 $0.00

MAINT/REPAIR $63,000.00 $52,500.00 $52,500.00

EQUIPMENT
25-10 RENTAL $0.00 $0.00

EQUIPMENT $0.00 $0.00

PROF.SERVICE
30-25 DARE PGM $0.00
30-50 PET CONTROL $8,000.00 $9,000.00 $9,000.00 Kennel fees and vet expenses
30-60 DUES
30-76 ST.PAINTING

30-80 TRAIN/TRAVEL $8,000.00 $8,000.00 $8,000.00
Basic and specialized training for 10 full-time officers 
and college tuition reimbursement

30-85 ZONING
PROF.SERVICE $16,000.00 $17,000.00 $17,000.00

PS POLICE $1,048,447.00 $1,047,899.00 $1,047,899.00

Proposed Increase (Decrease): (548.00)$           
Proposed Percent Increase (Decrease): -0.1%



Account
Current Budget 

(FY16)
Budget Request 

(DH)
Town Manager 

Proposed
Dept/Div: 05-05 PUBLIC SAFETY/FIRE
COMPENSATION

01-01 SALARIES
01-05 WAGES $603,984.00 $597,385.00 $597,385.00 Lieutenant/Inspector PR13(E) = 52371

Lieutenant/Medic PR13(E)=52371
Lieutenant/Medic PR13(E)=52371
CEO/FF/Medic PR13(E)=52371
FF/Inspector/Medic PR12(D)=47502
FF/Medic PR10(E)=45240
FF/Medic PR10(E)=45240
FF/Medic PR10(E)=45240
FF/Medic PR10(E)=45240
FF/Medic PR10(E)=45240
OT (493,701x5%)=24160
VAC (824hrs x 1.5 avg. wage)=28712
Holidays (12 days x 10 hrs x officer rate)=27877
SL (24 x 3 x 8 x 1.5 avg. wage) =20070
Training (48 hours x 8 x 1.5 avg. wage)=13380

01-10 CALL WAGES $30,000.00 $15,000.00 $15,000.00
01-15 CLOTHING $4,000.00 $4,000.00 $4,000.00
01-20 CONTRACT $0.00
01-25 VEHICLE EXP $0.00

COMPENSATION $637,984.00 $616,385.00 $616,385.00

INSURANCE
05-01 FICA/MEDI $48,500.00 $46,500.00 $46,500.00
05-05 MSRS/ICMA-ER $68,854.00 $68,101.00 $68,101.00 Employer contributions to employee retirement 

and retirement health account
05-10 W/C $32,000.00 $32,000.00 $32,000.00
05-15 HEALTH $98,592.00 $126,308.00 $126,308.00 3 single (7487) and 7 family (14681)
05-20 LIFE $1,500.00 $1,131.00 $1,131.00
05-25 DENTAL $900.00 $900.00 $900.00
05-35 LIABILITY $0.00 $0.00 $0.00
05-45 GROUP $0.00 $0.00 $0.00

INSURANCE $250,346.00 $274,940.00 $274,940.00

Initial Request Worksheet
Expense



Account
Current Budget 

(FY16)
Budget Request 

(DH)
Town Manager 

Proposed
Dept/Div: 05-05 PUBLIC SAFETY/FIRE

Initial Request Worksheet
Expense

SUPPLIES
10-01 OFFICE $0.00 $0.00 $0.00
10-05 POSTAGE/SHIP $0.00 $0.00 $0.00
10-10 GENERAL EXP $0.00 $0.00 $0.00
10-15 BOOKS/PUBL $0.00 $0.00 $0.00
10-20 SUPPLY/MATRL $4,000.00 $4,000.00 $4,000.00
10-25 GAS/OIL/LUBE $13,000.00 $11,000.00 $11,000.00
10-30 EMS SUPPLIES $12,000.00 $13,000.00 $13,000.00 Expendable EMS supplies, bandages, gauze, 

oxygen, braces, etc.
10-35 FIRE REHAB $0.00

SUPPLIES $29,000.00 $28,000.00 $28,000.00

UTILITIES
15-01 TELEPHONE $2,600.00 $2,600.00 $2,600.00
15-05 ELECTRICITY $0.00 $0.00 $0.00
15-10 FUEL
15-15 WATER
15-20 SEWER

UTILITIES $2,600.00 $2,600.00 $2,600.00

MAINT/REPAIR
20-01 EQUIP. REPLAC $600.00 $6,560.00 $4,560.00 Hose Replacement $600, Rural Hitch $960, Dry 

Hydrant Parts $1000, Ground Monitor $2000

20-05 EQUIP. MAINT. $5,000.00 $5,000.00 $5,000.00 Mainteance expense for equipment including 
pumps, SCBA's and turnout gear

20-10 EQUIP.SVS.C $0.00
20-20 COMM. MAINT. $2,000.00 $2,000.00 $2,000.00 Repair of mobile and portable radios
20-25 VEHICLE MAINT. $7,000.00 $12,000.00 $12,000.00 Repair of fire department vehicles
20-30 STREET LIGHT $0.00
20-40 STATION #1 $4,800.00 $4,800.00 $4,800.00 Cleaning and janitorial supplies and equipment

20-45 STATION #2 $0.00



Account
Current Budget 

(FY16)
Budget Request 

(DH)
Town Manager 

Proposed
Dept/Div: 05-05 PUBLIC SAFETY/FIRE

Initial Request Worksheet
Expense

20-50 GROUNDS IMPR $0.00
MAINT/REPAIR $19,400.00 $30,360.00 $28,360.00

EQUIPMENT
25-01 ALS
25-05 SAFETY $6,000.00 $6,000.00 $6,000.00

EQUIPMENT $6,000.00 $6,000.00 $6,000.00

PROF.SERVICE
30-05 AERIAL PHOTO $0.00
30-10 AUDIT $0.00
30-35 HYDRANT RENT
30-37 LICENSE FEES $1,500.00 $1,500.00 $1,500.00
30-50 PET CONTROL $0.00
30-55 PREVENT/ED $0.00
30-65 RECRUIT EXP $0.00
30-80 TRAIN/TRAVEL $6,500.00 $10,500.00 $10,500.00 Training expenses, publications (code 

books=$2000, confined space rescue 
training=$2000)

30-90 TRANS CP
PROF.SERVICE $8,000.00 $12,000.00 $12,000.00

PS FIRE $953,330.00 $970,285.00 $968,285.00

Proposed Increase (Decrease): 14,955.00$          
Proposed Percent Increase (Decrease): 1.6%



Current Budget 
(FY16)

Budget 
Request (DH)

Town Manager 
Proposed

Dept/Div: 05-10 PUBLIC SAFETY/PUBLIC SAFETY
COMPENSATION

01-01 SALARIES 125,240.00 131,121.00 131,121.00 Request that the administrative assistant position 
be reclassified to PR12. This  position has 
evolved to encompass a wide range of duties 
typically performed by an office manager level 
employee, such as: Supervises office and facility 
activities to achieve maximum expense control 
and productivity, conducts research and 
compiles data, functions as a liaison between the 
District Attorney and courts, designs and prints 
business cards, newsletters, surveys, and 
informational brochures, maintains inventories 
of office and facility supplies, maintains 
certification/records for compliance with state 
and federal regulations, prepares required 
monthly reporting and invoicing, maintains and 
monitors the agency website and social media 
accounts, and in addition performs the 
traditional secretarial duties of greeting the 
public, answering phones, typing, transcribing, 
and coordinating schedules.

COMPENSATION 125,240.00 131,121.00 131,121.00

INSURANCE
05-01 FICA/MEDI 9,581.00 10,031.00 10,031.00
05-05 MSRS/ICMA-ER 14,720.00 15,851.00 15,851.00
05-10 W/C 1,800.00 1,800.00 1,800.00
05-15 HEALTH 20,429.00 22,529.00 22,529.00 One family plan, one single plan
05-20 LIFE 266.00 227.00 227.00

Account

Initial Request Worksheet
Expense



Current Budget 
(FY16)

Budget 
Request (DH)

Town Manager 
Proposed

Dept/Div: 05-10 PUBLIC SAFETY/PUBLIC SAFETY
Account

Initial Request Worksheet
Expense

05-25 DENTAL 300.00 300.00 300.00
INSURANCE 47,096.00 50,738.00 50,738.00

SUPPLIES
10-01 OFFICE 3,500.00 3,500.00 3,500.00 Office supplies, copy paper, office equipment 

maintenance
10-05 POSTAGE/SHIP 1,000.00 1,000.00 1,000.00
10-20 SUPPLY/MATRL 0.00 0.00 0.00
10-25 GAS/OIL/LUBE 0.00 0.00 0.00
10-30 EMS SUPPLIES 3,000.00 3,000.00 3,000.00 Expenses associated with HepB and TB 

vaccinations, pulmonary function exams, fitness 
for duty exams, etc.

SUPPLIES 7,500.00 7,500.00 7,500.00

UTILITIES
15-01 TELEPHONE 0.00 0.00 0.00

UTILITIES 0.00 0.00 0.00

MAINT/REPAIR
20-01 EQUIP. REPLAC 0.00 0.00 0.00
20-05 EQUIP. MAINT. 0.00 0.00 0.00
20-20 COMM. MAINT. 0.00 0.00 0.00
20-25 VEHICLE MAINT. 0.00 0.00 0.00
20-30 STREET LIGHT 0.00 0.00 0.00

MAINT/REPAIR 0.00 0.00 0.00

EQUIPMENT
25-10 RENTAL 2,000.00 2,000.00 2,000.00 Connections for mobile computers

EQUIPMENT 2,000.00 2,000.00 2,000.00



Current Budget 
(FY16)

Budget 
Request (DH)

Town Manager 
Proposed

Dept/Div: 05-10 PUBLIC SAFETY/PUBLIC SAFETY
Account

Initial Request Worksheet
Expense

PROF.SERVICE
30-03 ADD MUNI BLD 0.00 0.00 0.00
30-25 DARE PGM 0.00 0.00 0.00
30-65 RECRUIT EXP 4,000.00 4,000.00 4,000.00

Expenses associated with recruiting and 
promoting police/fire personnel, ie.advertising, 
medical, polygraph, psychological, drug testing.

30-80 TRAIN/TRAVEL 2,000.00 2,000.00 2,000.00 Travel, training, mileage and meal 
reimbursement, and professional association  
fees.

30-90 TRANS CP
PROF.SERVICE 6,000.00 6,000.00 6,000.00

DEBT SERVICE
50-25 0.00 0.00 0.00

DEBT SERVICE 0.00 0.00 0.00

PUBLIC SAFETY 187,836.00 197,359.00 197,359.00

Proposed Increase (Decrease): 9,523.00$       
Proposed Percent Increase (Decrease): 5.1%



 
Debt Service 
The following information is also provided in the FY17 Budget Message: 
 
The debt service payments included in the proposed expense budget (account 
group 50-10) are based on the following outstanding obligations from prior capital 
projects: 
 
Town of Hampden Debt Service Analysis, 4-30-16 Future Debt Service Obligations

General Fund
Bond 
Series

Maturity 
Date

 Remaining 
Balance (Year-

End FY15) 

 FY16 Debt 
Service Due 

FY17 FY18 FY19 FY20

2000 Road Construction & Line 
Extensions (Business Park)

2000 D 11/1/2020 540,000$           117,282$     108,097$ 90,000$    90,000$     90,000$      

2002 Fire Station 2001 D 11/1/2021 590,100$           111,970$     107,653$ 103,343$ 99,039$     94,734$      
2006 Gravel Roads 2006 B 11/1/2015 83,334$              84,167$       -$          
2011 Mayo Road Bond 2010 F 11/1/2030 1,460,000$        123,822$     124,236$ 121,056$ 119,380$   117,581$   

2,673,434$        437,241$     339,986$ 314,398$ 308,419$   302,314$   
Change from prior year: n/a (93,881)$  (30,047)$  (106,903)$ (10,561)$    

Sources: 
Town of Hampden Financial Statements with Independent Auditor's Report, FY11, 13, 14 and 15.
Amortization Schedules, Outstanding Sewer Fund Debt.
Town of Hampden General Fund and Sewer Fund FY15 and FY16 budgets.
Debt Payment Schedule for 2000 D revised to reflect reduced payments per 1/8/16 letter from Maine Municipal Bond Bank.
Debt service for 2011 Mayo Road bond adjusted to reflect additional costs resulting from Federal Sequestration.  

 
The proposed debt service payments take into account the following changes 
from FY16: 
 
1. Debt service for the business park road and infrastructure (account 50-10-50-

20), issued in 2000, is included in the proposed expense budget. These bond 
payments have been paid from the Host Community Benefit account since 
FY12. 

2. The bond payment for the Mayo Road improvements will be $1,678 higher 
than had been projected in FY17 due to Federal budget sequestration. 

3. The bonds for the paving of gravel roads were paid off in FY16 and are not 
included in the FY17 expense budget. 
To inform future capital planning, it is worth noting that the next two bonds to 
be completely paid off will be the 2000 D bonds, which will be paid off in 
FY21, and the 2001 D bonds, which will be paid off in FY22. The 2010 F 
series bonds will not be paid off until FY31. 

 



 
County Tax 
The proposed expense budget includes $ 792,557.54 for County Tax. This is an 
increase of 3.1% from the FY16 budget, and is based on a memo from the 
Penobscot County Board of Commissioners dated February 2, 2016. 
 
 
General Assistance 
The proposed expense budget includes $6,000.00 for General Assistance. This 
is reduced by 40% from the FY16 budget of $10,000.00 to better reflect actual 
expense trends. The State of Maine would provide reimbursement equal to half 
of local expenditures, so $3,000.00 is included in the projected Revenue Budget 
(account 01-86). 
 
 
Education 
The proposed expense budget includes $6,308,862.26 for Hampden’s 
contribution to RSU-22. This is the total amount of expenses proposed under this 
budget category. It is based on the amounts currently under review by the RSU-
22 School Board, including both the Cost Sharing based on the RSU-22 formula 
($6,291,420.26), and the separate warrant article for Adult Education 
($17,442.00).  
 
The proposed amount is 2.9% higher than the FY16 Budget. The RSU-22 Board 
will next consider its proposed budget on Wednesday evening May 11. 
 
 
The Bus 
The proposed expense budget includes $84,597 for Hampden’s contribution to 
The Connector Bus. This is the total amount of expenses proposed under this 
budget category, based on an estimate of FY17 expenses provided by Laurie 
Linscott. This amount includes overhead at 5% of the cost to operate, including: 
telephone, uniforms, lights, water, sewer, heat, office supplies, printing, admin, 
ADA, auditing, advertising, spare buses, rent, building maintenance & supplies 
etc. This amount also includes the cost of the bus drivers’ salaries and benefits 
on the Hampden bus, the insurance for Hampden bus, fuel, and maintenance 
(parts & labor & bus washes).   
 
The proposed amount is 3.2% higher than the FY16 Amended Budget (which 
was reduced from $92,000 to $82,000 by a mid-year budget adjustment to reflect 
reduced costs due to elimination of Saturday service). 
 
 

 
 
 















Superintendent of Schools
RSU No. 22

24 Main Road North
Hampden, Maine  04444

Telephone (207) 862-3255                                                                                                          Fax (207) 862-2789

TO: Board of Directors
FROM: Richard A. Lyons, Superintendent of Schools
DATE: Wednesday, May 11, 2016

SUBJECT: Special Board of Directors Meeting - 7:00 p.m.
Hampden Academy

              AGENDA

I. Call of the Roll

II.    Adjustment to Agenda

III.  Persons Desiring to Address the Board

IV. Board Chair

V. Superintendent of Schools
A.  Reading of Essential Behaviors and Outcomes Proclamation 

VI. Questions of Board Members

VII. Old Business
A.  Discuss and act on 2016-2017 school district budget.  (Exhibit)

VIII. New Business
B.  Discuss date for get together.

IX. Communication and Correspondence
A.  Set Meeting Dates

X. Other Business
A.  To see what action, if any, the Board wishes to take on business required by items that are 
part of this agenda.

XI. Adjourn

Please notify the Office of the Superintendent of Schools at 862-3255 at least 48 hours 
prior to the meeting if you require any assistance in order to fully participate in this meeting.
The meeting is filmed and will be available for public viewing.

 
Education enables all students to learn the skills, acquire the knowledge, and develop the attitudes necessary for them to reach their 
potential as citizens who can meet the challenges of a changing global society.

   We believe that
•  all citizens in our communities share the responsibility to educate our children and themselves,
•  our schools are community support systems and should welcome and encourage all members of our communities 

              to participate, and
•  our schools will have a supportive and empowering atmosphere for all students and community members.



Overview:	  	  	  Gross	  Budget	  Increase	  is	  1.8%	  
	  

	   	  Local	  Budget	  Increase	  is	  2.8%	  
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TO:  Town Council 
FROM:  Angus Jennings, Town Manager 
DATE:  May 2, 2016 
RE:  RSU-22 Budget Review 
 

 

The proposed RSU-22 budget for FY17 was included in the meeting packet, including changes 
that were recommended by the School Board’s Budget Committee at their meeting on April 26. 
 
As part of our ongoing review of the proposed budget, I have been working with the other Town 
Managers in the RSU-22 District to understand the proposal and, as part of that effort, we met 
with the School Administration in February and again last week. We also obtained from the 
District Accountant’s office backup documentation regarding the non-personnel aspects of the 
budget. This represents about $10.4 million of the total proposed budget of $30.1 million. 
 
It is my understanding that the Budget Committee has not - either this year or in past years - 
been provided (nor, apparently, requested) this backup accounting.   
 
Our review of the backup documents reveals several oddities that we are still working to 
understand. While we have made efforts to clarify our understanding of these issues with the 
Administration and the School Board Budget Committee, the questions asked at last week’s 
meeting were not answered with any specificity. 
 
The oddities that I’m referring to are budget lines where either: 
 

1. FY17 request significantly exceeds actual FY15 spending (and FY16 YTD spending doesn’t 
appear to be on trajectory to support increase); 

2. Proposed new line items; and 
3. FY15 complete year and FY16 YTD shows no spending at all, yet proposed for continued 

funding in FY17. 
 
Although this phenomenon affects many smaller accounts as well, an excerpt of accounts that 
stood out with significant discrepancies is on the following page. 
 
 
 
 
 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
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It is important to note that, while there are many accounts with budgeted but unexpended FY15 
funds, there are other accounts that were overspent. Taking into account all unexpended and 
overexpended lines the non-personnel budget shows $224,935 in budgeted but unexpended 
funds in FY15.  
 
When we asked the Administration how to understand these numbers, the general response we 
were given was that certain lines are over budgeted to provide contingency, which of course we 
understand.  However, there did not appear to be any relationship between the actual 
contingency costs (i.e. teachers with long-term illness related absences compensated, in addition 
to paying subs) and the over-budgeted line items.   
 
I believe this material raises questions about the relationship between how dollars are budgeted 
and how they are actually spent.  It is also of concern that the transmittal of this backup 
information referred to the material as an "internal" document.  This description of a public 
document is troubling as it reflects a lack of understanding of the Right-to-Know law. 
 
Speaking based on what I've heard from other towns in the District, this Council, and based on 
my own work, it is important to make clear that, while some of the stated concerns about the 
School budget trends relate to the dollar amounts, an at-least-equal - and perhaps greater - 
concern is what appears to be a lack of true oversight of the budget by the Budget Committee 
(and, by extension, the School Board).  Without oversight, there's no accountability.  Without 
accountability, there's no way of knowing if the proposed cost increases are in fact needed. 
 
Both I and this Council have a responsibility to understand how all public dollars are spent, and 
this is especially true as the Town has diminished public services over time in order to absorb 
non-town increases.   
 
It is my hope that the School Board will see fit to take these issues into consideration in their 
review of the proposed FY17 Budget at their meeting this Wednesday May 6. I am hopeful, 
based on statements from the Administration and members of the School Board, that future 
budgeting will provide greater transparency. However, I also believe it is not unreasonable to 
expect the same during the current budget cycle. 
 
I bring this to the Council’s attention to seek your advice and guidance regarding if or how you 
would like me to proceed. 
 
 
 
   
 



























































                                  Town of Newburgh 

2220 Western Ave., Newburgh, ME 04444 
                                  (207) 234-4151 
  

To: RSU # 22 Directors and Administrators, 
 

Let me begin by saying that I am sorry you are upset that I requested a report and shared it with my colleagues, I feel 
very strongly that the RSU 22 towns should participate in the budget process and at the very least know how the tax dollars 
are appropriated.  However, I have to say, that the reactions that we have gotten automatically send up red flags.  We are 
certainly not accusing, or even suggesting anyone of misappropriating funds.  We are simply trying to understand why there 
is money being raised every year and not spent.  If you need emergency money, or as some call it “a contingency fund” then 
propose to set a capital fund with a target balance and rules on what it should be used for.  Or perhaps another way to solve 
this issue is to budget what you need and if you need more after the budget is committed you could then ask the tax payers to 
take it from fund balance.  But purposely taxing people extra just to turn around and take it out to help defer the tax burden , I 
believe is wrong and somewhat misleading. 

 
I believe that having a budget that provides you with have a half a million dollars to move around or play with if you 

choose is wrong. 
 
At this point in time we all have to tighten our boot straps and budgets.  Our RSU towns are getting by on the bare 

essentials.  I am totally in favor of giving our children a good education, and I think RSU22 does that.  However, unlike you, 
I have to think of the cost of giving those same children an education from a different point of view.  On the local level we 
are cutting funds to repair roads (sometimes to the point of the road becoming unsafe) or to our fire and rescue departments, 
both of which affects those same children and their families in an emergency.  

 
We all have to make sacrifices, some of the parents of the children make sacrifices everyday on whether to buy 

groceries and clothing for these children or pay their taxes.  
 
 And as hard as it is to believe, and I know some of you are already aware of this, we cannot be compared to Bangor, 

Brewer, Orono, or Hermon.  The tax base just is not there.  What a lot of people may not understand when we say the tax 
base is not there, is that the towns they are comparing us to, have a 50% or higher commercial tax base.  That makes a huge 
difference.  None of the towns in this district have that kind of commercial tax base. 

 
If we are going to compare anything about these towns please take this into consideration; Bangor having a budget 

of $43,887,345.00 is purposing a $394,272.00 increase in there budget and Brewer having a budget of $20,949,839.00 is 
purposing $120,166.00 decrease to their budget.  Why then does RSU#22, with a budget of $29,548,781.85, need a 
$532,454.04 increase? 

 
So in conclusion I am asking you to consider a couple of items .1# I am making one more plea to try to save tax 

dollars for the communities. At the April 26th, Budget Committee meeting it was presented that $211,000 in savings had been 
found, having to do with health benefits. I ask you to consider instead of bringing budget items out of retirement and bringing 
items back on the table that prior to that meeting you said you could do without, please eliminate all of those items and the 
need to draw an extra $125,000 you want from fund balance. Next year if you don’t have that $125,000, then guess who is 
paying. #2 I would like to see if it would be possible that the Towns in the District receive a copy of the annual Audit for 
RSU #22 and also a monthly budget report similar to what I requested. #3 Would you consider changing the Budget 
Committee to include a non-school board member representative from each municipality such as the Managers or a Board 
member. I ask these things not trying to micro manage but to move forward in working together to understand, and be more 
transparent to the taxpayers. 

 
       Respectfully 
                   Cynthia Grant  
        Newburgh Town Manager 
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Angus Jennings <townmanager@hampdenmaine.gov>

Re: Meeting
1 message

ppitula@roadrunner.com <ppitula@roadrunner.com> Thu, May 5, 2016 at 11:13 AM
To: rlyons@rsu22.us, Angus Jennings <townmanager@hampdenmaine.gov>
Cc: Phil Pitula <ppitula@adelphia.net>, Cindy Mitchell <cindy@maine.edu>, Genest Emil <egenest@rsu22.us>,
Newburgh Manager <newburghmgr@uninets.net>, Lagassey Anne <aLagassey@rsu22.us>, Heath Miller
<hmiller@rsu22.us>, Niles Parker <nparker@mainediscoverymuseum.org>

Rick, Niles, & Cindy, for matters of clarity I wanted to address how the questions about certain expense lines
that make up the yearly contingency have been represented by members of the School Committee and by the
Superintendent, not only in meetings but on the news, as by request of a town manager. It is true that many
years ago when I questioned what makes up the "one big contingency" expense in the budget I stated that it
would be better to have those items broken out so that everyone could understand what those monies would be
possibly used for, along with the justification for those funds, but in no shape or form did I ever suggest the
actual manner in which they should be presented, that was the Administration's choice.  I find it a little
disconcerting that when questioned about this you would choose to try and deflect possible criticism by placing
"blame" elsewhere.

Phillip G. Pitula
Town Manager 
Winterport, ME

 Lyons Richard <rlyons@rsu22.us> wrote: 
> Yes, 1:00 at supt.'s office 
>
> On Tue, Apr 26, 2016 at 8:18 AM, Angus Jennings < 
> townmanager@hampdenmaine.gov> wrote:
>
> > Is today's meeting at 1 at the Superintendent's office?  Thanks  
> >
> > On Thu, Apr 14, 2016 at 2:34 PM, Genest Emil <egenest@rsu22.us> wrote:
> >
> >> Cindy, Phil and Angus, 
> >>
> >> This email refers to recent correspondence, in which Town Managers from 
> >> Newburgh, Hampden and Winterport wish to meet with school officials. 
> >>
> >> Superintendent Lyons and I are both available on Tuesday April 26th at 
> >> 1:00 in the central office. 
> >>
> >> 
> >> Emil P. Genest 
> >> Assistant Superintendent
> >> RSU#22
> >> 24 Main Road North
> >> Hampden, ME 04444
> >> (207) 8623255
> >> Fax (207) 8622789
> >>
> >
> >
> >
> > 
> >

mailto:rlyons@rsu22.us
mailto:townmanager@hampdenmaine.gov
mailto:egenest@rsu22.us
tel:%28207%29%20862-3255
tel:%28207%29%20862-2789
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-01 ADMINISTRATION
01-01-01-01 Salaries $355,511.00 $355,899.00 $373,205.62 $363,050.00 $297,634.31
01-01-05-01 FICA/Medicare $27,197.00 $27,226.00 $28,770.73 $27,773.00 $22,943.76
01-01-05-05 Retirement $32,210.00 $29,896.00 $37,598.47 $30,496.00 $28,658.69
01-01-05-10 Worker's Comp $1,239.00 $1,239.00 $720.71 $1,100.00 $704.76
01-01-05-15 Health Insurance $51,293.00 $66,668.00 $69,956.26 $47,978.00 $38,203.06
01-01-05-20 Life Insurance $801.00 $801.00 $678.24 $801.00 $489.84
01-01-05-25 Dental Insurance $900.00 $900.00 $870.09 $900.00 $387.50
01-01-05-45 Prop/Casualty Ins. $49,000.00 $50,000.00 $49,450.96 $49,000.00 $50,784.00 $52,000.00
01-01-10-01 Office Supplies $6,500.00 $6,500.00 $7,432.75 $6,500.00 $4,746.55 $6,200.00
01-01-10-05 Postage/Shipping $6,500.00 $6,500.00 $5,401.98 $6,500.00 $5,263.39 $6,500.00
01-01-10-10 General Expense $200.00 $200.00 $264.72 $200.00 $154.00 $200.00
01-01-10-22 Manager's Expense $300.00 $300.00 $89.60 $300.00 $300.00 $300.00
01-01-15-01 Telephone $2,900.00 $3,000.00 $2,443.25 $1,600.00 $1,561.37 $2,800.00
01-01-20-01 Equipment Replace. $500.00 $500.00 $0.00 $500.00 $0.00 $500.00
01-01-20-05 Equipment Maint. $1,000.00 $500.00 $684.00 $500.00 $456.00 $500.00
01-01-30-01 Advertising $2,500.00 $2,500.00 $4,582.00 $3,000.00 $2,192.00 $3,000.00
01-01-30-10 Audit $9,500.00 $9,500.00 $8,161.75 $9,500.00 $13,342.50 $12,000.00
01-01-30-15 Software Contracts $7,500.00 $7,800.00 $7,886.82 $7,900.00 $8,281.16 $8,300.00
01-01-30-60 Dues $1,500.00 $1,500.00 $712.56 $1,500.00 $1,218.95 $1,500.00
01-01-30-80 Travel/Training $4,500.00 $4,500.00 $3,640.54 $4,500.00 $1,766.17 $4,000.00
01-01-35-01 Legal $14,760.00 $14,000.00 $9,958.10 $12,000.00 $8,957.70 $19,500.00

Total 01-01 $576,311.00 $589,929.00 $612,509.15 $575,598.00 $488,045.71 $117,300.00

Non-Personnel Expenses
FY16 FY17 Proposed

$103,500.00 $117,300.00

Proposed percent change: 13.3%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-02 GIS/IT
01-02-01-05 Wages $52,705.00 $53,548.00 $49,713.12 $48,235.00 $37,693.04
01-02-05-01 FICA/MED $4,032.00 $4,097.00 $3,759.63 $3,690.00 $2,899.04
01-02-05-05 Retirement $4,691.00 $4,762.00 $4,489.34 $4,052.00 $3,395.06
01-02-05-10 W/C $245.00 $245.00 $142.51 $200.00 $139.36
01-02-05-15 Health Insurance $16,794.00 $17,634.00 $12,446.44 $7,118.00 $5,325.55
01-02-05-20 Life $134.00 $134.00 $113.04 $134.00 $84.78
01-02-05-25 Dental $150.00 $150.00 $150.00 $150.00 $109.13
01-02-10-01 Supplies $1,500.00 $1,000.00 $1,457.80 $1,000.00 $774.00 $1,000.00 $1,000.00
01-02-10-05 Postage/Shipping $300.00 $300.00 $44.31 $300.00 $99.00 $300.00 $300.00
01-02-20-01 Equipment Replace $32,350.00 $35,135.00 $33,438.14 $39,244.00 $9,412.14 $11,500.00 $11,500.00
01-02-20-05 Equipment Maint. $13,440.57 $13,300.00 $13,300.00
01-02-20-10 Equipment Svcs. $13,986.66 $15,000.00 $15,000.00
01-02-30-60 Dues $300.00 $300.00 $141.00 $300.00 $217.00 $300.00 $300.00
01-02-30-80 Train/Travel $1,800.00 $1,500.00 $1,450.68 $1,500.00 $653.00 $1,500.00 $1,500.00
01-01-35-01 Legal $750.00 $500.00 $0.00 $500.00 $0.00 $0.00 $0.00

Total 01-02 $115,751.00 $119,305.00 $107,346.01 $106,423.00 $88,228.33 $42,900.00 $42,900.00

Non-Personnel Expenses
FY16 FY17 Proposed

$42,844.00 $42,900.00

Proposed percent change: 0.1%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-03 COMMUNICATIONS
01-03-01-05 Cable TV Wages $5,400.00 $6,300.00 $2,716.00 $6,300.00 $2,803.88
01-03-05-01 FICA/MED $413.00 $482.00 $129.12 $482.00 $2.30
01-03-05-10 Worker's Comp $46.00 $50.00 $26.75 $50.00 $26.16
01-03-10-01 Office Supplies $1,000.00 $1,000.00 $0.00 $500.00 $0.00 $0.00
01-03-15-01 Internet Costs $3,200.00 $6,107.00 $1,055.00 $6,200.00 $3,692.83 $5,000.00
01-03-16-01 Special Events $500.00 $500.00 $482.26 $500.00 $0.00 $500.00
01-03-20-05 Equipment Maint. $500.00 $500.00 $0.00 $500.00 $0.00 $0.00
01-03-30-30 Printing/Publications $10,420.00 $10,480.00 $2,596.32 $5,240.00 $3,207.67 $5,240.00

Total 01-03 $21,479.00 $25,419.00 $11,307.33 $19,772.00 $9,732.84 $10,740.00

Non-Personnel Expenses
FY16 FY17 Proposed

$12,940.00 $10,740.00

Proposed percent change: -17.0%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-05 TOWN COUNCIL
01-05-01-05 Wages $18,060.00 $18,060.00 $11,325.00 $18,060.00 $18,220.00
01-05-05-01 FICA/Medicare $1,382.00 $1,382.00 $1,246.62 $1,382.00 $1,393.90
01-05-05-10 Worker's Comp. $64.00 $64.00 $37.23 $64.00 $36.40
01-05-10-10 General Expense $7,800.00 $3,600.00 $4,148.76 $3,600.00 $1,388.55 $2,200.00
01-05-30-60 Dues $7,784.00 $7,784.00 $6,703.00 $7,784.00 $8,339.39 $8,400.00

TOTAL 01-05 $35,090.00 $30,890.00 $23,555.61 $30,890.00 $29,378.24 $10,600.00

Non-Personnel Expenses
FY16 FY17 Proposed

$11,384.00 $10,600.00

Proposed percent change: -6.9%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
01-10 MUNICIPAL BUILDING
01-10-10-01 Office Supplies $2,400.00 $2,400.00 $948.62 $2,400.00 $801.47 $1,600.00
01-10-15-01 Telephone $690.00 $690.00 $890.53 $945.00 $859.52 $1,045.00
01-10-15-05 Electricity $37,200.00 $39,000.00 $43,579.92 $39,000.00 $42,604.10 $44,000.00
01-10-15-10 Fuel $24,400.00 $26,195.00 $32,560.68 $15,972.00 $15,942.77 $16,439.00
01-10-15-15 Water $3,900.00 $3,900.00 $4,054.53 $3,900.00 $2,921.88 $3,900.00
TBD Sewer $1,168.00
01-10-20-10 Equip. Service Cont. $5,300.00 $5,365.00 $0.00 $5,500.00 $2,837.60 $4,000.00
01-10-20-35 Building Maintenance $6,000.00 $14,470.00 $27,719.57 $18,790.00 $14,882.04 $21,790.00 $17,500.00

TOTAL 01-10 $85,890.00 $92,020.00 $110,020.08 $86,507.00 $81,105.92 $89,652.00

Total Expenses
FY16 FY17 Proposed

Total Expenses $86,507.00 $89,652.00

Proposed percent change: 3.6%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
01-15 TAX COLLECTOR
01-15-30-15 Computer Services $3,200.00 $3,200.00 $1,612.54 $3,200.00 $1,536.62 $2,200.00
01-15-30-40 Liens & Transfers $2,800.00 $2,800.00 $3,762.00 $2,800.00 $4,174.20 $4,150.00

Total 01-15 $6,000.00 $6,000.00 $5,379.78 $6,000.00 $5,715.93 $6,350.00

Total Expenses
FY16 FY17 Proposed

Total Expenses $6,000.00 $6,350.00

Proposed percent change: 5.8%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-20 ELECTIONS
01-20-01-05 Wages $2,500.00 $2,500.00 $1,526.83 $2,500.00 $602.75
01-20-10-01 Office Supplies $250.00 $250.00 $109.54 $250.00 $72.00 $250.00 $250.00
01-20-10-05 Postage/Shipping $200.00 $200.00 $276.05 $200.00 $40.75 $200.00 $200.00
01-20-10-10 General Expense $589.00 $589.00 $589.00 $2,079.00 $1,959.00 $2,079.00 $2,079.00
01-20-10-20 Supplies & Materials $3,300.00 $3,300.00 $2,138.63 $3,300.00 $2,334.59 $3,679.15 $3,680.00
01-20-30-01 Advertising $200.00 $200.00 $175.00 $200.00 $200.00 $300.00 $300.00

Total 01-20 $7,039.00 $7,039.00 $4,815.05 $8,529.00 $5,211.77 $6,508.15 $6,509.00

Non-Personnel Expenses
FY16 FY17 Proposed

$6,029.00 $6,509.00

Proposed percent change: 8.0%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

 
Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-25 PLANNING/ASSESSING
01-25-01-01 Salaries $162,227.00 $171,461.00 $175,490.63 $113,328.00 $90,456.60
01-25-01-05 Wages $3,000.00 $3,000.00 $3,242.50 $3,000.00 $875.00
01-25-01-25 Vehicle Expenses $2,500.00 $2,000.00 $1,312.08 $2,000.00 $560.58 $2,000.00 $2,000.00
01-25-05-01 FICA/Medicare $12,640.00 $13,345.00 $13,622.16 $8,669.00 $6,959.15
01-25-05-05 Retirement $13,627.00 $11,788.00 $13,104.34 $9,520.00 $7,989.24
01-25-05-10 Workers' Comp $2,100.00 $1,900.00 $1,719.45 $1,400.00 $1,681.42
01-25-05-15 Health Insurance $34,753.00 $29,030.00 $28,296.77 $14,236.00 $10,651.10
01-25-05-20 Life Insurance $400.00 $333.00 $273.18 $266.00 $169.56
01-25-05-25 Dental Insurance $450.00 $375.00 $362.50 $300.00 $225.00
01-25-10-01 Office Supplies $1,500.00 $1,500.00 $1,710.80 $2,500.00 $2,138.48 $2,500.00 $2,500.00
01-25-10-05 Postage/Shipping $1,500.00 $1,500.00 $827.20 $2,500.00 $421.33 $2,500.00 $1,250.00
01-25-10-15 Books/Publications $1,000.00 $750.00 $643.83 $750.00 $614.20 $750.00 $450.00
01-25-10-17 Tree Planting $750.00 $750.00 $0.00 $750.00 $0.00 $0.00 $0.00
01-25-15-01 Telephone $750.00 $750.00 $1,107.71 $1,200.00 $900.00 $1,200.00 $1,200.00
01-25-20-01 Software Contracts $4,400.00 $4,400.00 $4,159.55 $6,025.00 $5,692.52 $4,725.00 $4,725.00
01-25-30-60 Dues $800.00 $350.00 $277.00 $350.00 $256.00 $350.00 $350.00
01-25-30-80 Travel/Training $1,000.00 $1,000.00 $889.72 $1,000.00 $528.96 $1,200.00 $1,200.00
01-25-30-85 Zoning $4,800.00 $4,800.00 $1,978.00 $4,800.00 $1,196.00 $4,800.00 $2,400.00
01-25-35-01 Legal $6,000.00 $6,000.00 $8,865.50 $6,000.00 $4,829.58 $6,000.00 $6,000.00

Total 01-25 $254,197.00 $255,032.00 $257,882.92 $178,594.00 $136,144.72 $26,025.00 $22,075.00

Non-Personnel Expenses
FY16 FY17 Proposed

$27,875.00 $22,075.00

Proposed percent change: -20.8%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
01-30 Economic Development
01-30-01-01 Salaries $65,715.00 $66,766.00 $69,894.68 $70,594.00 $58,022.36
01-30-05-01 Fica/Medicare $5,027.00 $5,107.00 $5,082.32 $5,400.00 $4,310.26
01-30-05-05 Retirement $5,520.00 $5,608.00 $5,948.32 $5,930.00 $4,945.18
01-30-05-10 Workers' Comp $306.00 $306.00 $177.99 $306.00 $174.05
01-30-05-15 Health Insurance $16,794.00 $18,498.00 $19,253.11 $13,312.00 $9,959.97
01-30-05-20 Life Insurance $150.00 $150.00 $113.04 $133.00 $84.78
01-30-05-25 Dental Insurance $150.00 $150.00 $150.00 $150.00 $112.50
01-30-30-01 Advertising $2,000.00 $2,000.00 $1,460.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00
01-30-30-45 Marketing $3,500.00 $3,500.00 $3,765.00 $3,500.00 $3,025.00 $3,500.00 $0.00
01-30-30-60 Dues $3,500.00 $235.00 $430.00 $250.00 $0.00 $250.00 $250.00
01-30-30-80 Training/Travel $3,000.00 $3,000.00 $2,202.21 $3,000.00 $1,229.41 $3,000.00 $1,750.00
01-30-35-01 Legal $8,000.00 $8,000.00 $7,855.50 $7,000.00 $941.30 $7,000.00 $0.00

Total 01-30 $114,412.00 $113,320.00 $116,335.42 $111,575.00 $84,804.81 $15,750.00 $4,000.00

Non-Personnel Expenses
FY16 FY17 Proposed

$15,750.00 $4,000.00

Proposed percent change: -74.6%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016 Non-Personnel
05-01 Police
05-01-01-05 Wages $661,372.00 $673,051.00 $675,657.60 $687,962.00 $533,712.59
05-01-01-15 Clothing $5,500.00 $4,000.00 $3,226.07 $5,000.00 $1,666.45 $5,000.00 $5,000.00
05-01-05-01 FICA/Medicare $50,595.00 $51,488.00 $50,212.14 $52,630.00 $40,327.15
05-01-05-05 Retirement $53,384.00 $65,225.00 $80,270.58 $65,880.00 $64,999.77
05-01-05-10 Workers' Comp $16,000.00 $16,300.00 $12,393.30 $14,000.00 $12,119.15
05-01-05-15 Health $113,428.00 $117,966.00 $150,941.04 $104,375.00 $81,825.35
05-01-05-20 Life $1,400.00 $1,400.00 $1,130.40 $1,400.00 $847.80
05-01-05-25 Dental $900.00 $900.00 $900.00 $900.00 $675.00
05-01-10-20 Supply/Materials $7,500.00 $7,500.00 $9,997.21 $7,500.00 $6,666.70 $8,000.00 $8,000.00
05-01-10-25 Gas/Oil/Lube $30,000.00 $27,000.00 $25,060.23 $27,000.00 $13,782.95 $25,000.00 $25,000.00
05-01-15-01 Telephone $2,500.00 $2,800.00 $3,686.11 $2,800.00 $3,471.67 $4,000.00 $4,000.00
05-01-20-01 Cruiser Replacement $15,000.00 $15,000.00 $0.00 $47,000.00 $47,000.00 $34,000.00 $34,000.00
05-01-20-01 Equip. Maintenance $1,000.00 $1,000.00 $45.96 $1,000.00 $0.00 $1,000.00 $1,000.00
05-01-20-20 Communication Maint. $2,000.00 $2,000.00 $132.00 $1,500.00 $689.52 $1,500.00 $1,500.00
05-01-20-25 Vehicle Maintenance $13,500.00 $13,500.00 $12,563.94 $13,500.00 $17,401.81 $16,000.00 $16,000.00
05-01-30-50 Pet Control $11,200.00 $6,200.00 $6,879.79 $8,000.00 $6,908.06 $9,000.00 $9,000.00
05-01-30-80 Travel/Training $8,000.00 $6,000.00 $7,546.44 $8,000.00 $6,240.17 $8,000.00 $8,000.00

Total 05-01 $993,279.00 $1,011,330.00 $1,040,642.81 $1,048,447.00 $836,286.33 $111,500.00 $111,500.00
* Reflects approved budget increase of $30,000 to Cruiser Replacement

Non-Personnel Expenses
FY16 FY17 Proposed

$121,300.00 $111,500.00

Proposed percent change: -8.1%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
05-05 Fire Department
05-05-01-05 Wages $591,485.00 $599,416.00 $570,997.83 $603,984.00 $471,318.23
05-05-01-10 Call Wages $40,000.00 $40,000.00 $12,299.31 $30,000.00 $2,829.87
05-05-01-15 Clothing Allowance $4,000.00 $4,000.00 $2,532.36 $4,000.00 $2,183.63 $4,000.00 $4,000.00
05-05-05-01 Fica/Medicare $48,309.00 $48,915.00 $43,934.76 $48,500.00 $35,342.63
05-05-05-05 Retirement $48,725.00 $49,715.00 $63,924.70 $68,854.00 $53,805.85
05-05-05-10 Workers' Comp $36,000.00 $36,000.00 $23,880.35 $32,000.00 $23,352.05
05-05-05-15 Health Insurance $128,816.00 $133,968.00 $143,584.61 $98,592.00 $80,392.94
05-05-05-20 Life Insurance $1,500.00 $1,500.00 $1,130.40 $1,500.00 $847.80
05-05-05-25 Dental Insurance $1,200.00 $900.00 $737.50 $900.00 $562.50
05-05-10-20 Supplies/Materials $3,000.00 $4,000.00 $2,859.39 $4,000.00 $403.62 $4,000.00 $4,000.00
05-05-10-25 Gas/Oil/Lube $11,500.00 $13,000.00 $6,796.38 $13,000.00 $5,260.82 $11,000.00 $11,000.00
05-05-10-30 EMS Supplies $13,000.00 $12,000.00 $9,962.33 $12,000.00 $9,827.56 $13,000.00 $13,000.00
05-05-15-01 Telephone $1,000.00 $1,000.00 $2,805.03 $2,600.00 $1,529.72 $2,600.00 $2,600.00
05-05-20-01 Equipment Replace. $600.00 $600.00 $870.41 $600.00 $0.00 $6,560.00 $4,560.00
05-05-20-05 Equip. Maintenance $5,000.00 $5,000.00 $4,587.19 $5,000.00 $1,929.09 $5,000.00 $5,000.00
05-05-20-20 Communication Maint. $2,000.00 $2,000.00 $2,007.22 $2,000.00 $2,254.54 $2,000.00 $2,000.00
05-05-20-25 Vehicle Expense $7,000.00 $7,000.00 $14,874.35 $7,000.00 $11,100.21 $12,000.00 $12,000.00
05-05-20-40 Station 1 Maintenance $3,600.00 $3,600.00 $3,813.37 $4,800.00 $5,267.22 $4,800.00 $4,800.00
05-05-25-05 Safety $6,000.00 $6,000.00 $265.00 $6,000.00 $1,063.80 $6,000.00 $6,000.00
05-05-30-37 License Fees $1,500.00 $1,500.00 $380.00 $1,500.00 $12.00 $1,500.00 $1,500.00
05-05-30-80 Travel/Training $6,500.00 $6,500.00 $9,673.92 $6,500.00 $6,402.89 $10,500.00 $10,500.00

05-05 Totals $960,735.00 $976,614.00 $922,201.23 $953,330.00 $715,686.97 $82,960.00 $80,960.00
 

Non-Personnel Expenses
FY16 FY17 Proposed

$69,000.00 $80,960.00

Proposed percent change: 17.3%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

 
Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
05-10 Public Safety
05-10-01-01 Salaries $119,132.00 $123,137.00 $124,369.66 $125,240.00 $100,960.10
05-10-05-01 FICA/Medicare $9,114.00 $9,420.00 $9,200.02 $9,581.00 $7,593.61
05-10-05-05 Retirement $14,316.00 $14,861.00 $14,876.56 $14,720.00 $11,401.65
05-10-05-10 Workers' Comp. $2,630.00 $1,800.00 $1,529.83 $1,800.00 $1,495.97
05-10-05-15 Health Insurance $25,173.00 $26,180.00 $29,547.77 $20,429.00 $15,285.52
05-10-05-20 Life Insurance $278.00 $278.00 $226.08 $266.00 $169.56
05-10-05-25 Dental Insurance $300.00 $300.00 $300.00 $300.00 $137.50
05-10-10-01 Office Supplies $3,500.00 $3,500.00 $2,980.00 $3,500.00 $2,045.84 $3,500.00 $3,500.00
05-10-10-05 Postage/Shipping $1,000.00 $1,000.00 $248.16 $1,000.00 $344.77 $1,000.00 $1,000.00
05-10-10-30 Medical $3,500.00 $3,500.00 $2,576.00 $3,000.00 $0.00 $3,000.00 $3,000.00
05-10-25-10 Equipment Rental $2,000.00 $2,000.00 $1,289.10 $2,000.00 $934.69 $2,000.00 $2,000.00
05-10-30-65 Recruitment Expense $4,000.00 $4,000.00 $2,555.30 $4,000.00 $945.10 $4,000.00 $4,000.00
05-10-30-80 Travel/Training $2,000.00 $2,000.00 $1,426.90 $2,000.00 $1,203.18 $2,000.00 $2,000.00

Total 05-10 $186,943.00 $191,976.00 $189,463.01 $187,836.00 $142,685.56 $15,500.00 $15,500.00

Non-Personnel Expenses
FY16 FY17 Proposed

$15,500.00 $15,500.00

Proposed percent change: 0.0%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
06-06 Non-Dept. Utilities
06-06-15-05 Streetlight Electricity $49,000.00 $49,000.00 $54,494.71 $52,000.00 $47,509.47 $55,000.00
06-06-20-30 Streetlight Repair $2,500.00 $2,500.00 $245.55 $2,500.00 $748.00 $1,500.00
06-06-30-35 Hydrant Rental $413,000.00 $413,000.00 $413,008.04 $413,000.00 $311,149.23 $413,594.28
06-06-30-76 Crosswalk/Sidewalk $3,900.00 $3,900.00 $1,225.00 $3,900.00 $0.00 $0.00
06-06-05-15 HRA - Health Insurance $0.00 $0.00 $75,000.00 $75,000.00 $75,000.00

Total $468,400.00 $468,400.00 $468,973.30 $546,400.00 $434,406.70 $545,094.28

Total Expenses
FY16 FY17 Proposed

Total Expenses $546,400.00 $545,094.28

Proposed percent change: -0.2%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
10-01 Public Works
10-01-01-05 Wages $595,038.00 $582,660.00 $599,658.18 $567,173.00 $411,806.35
10-01-01-15 Clothing Allowance $7,100.00 $7,100.00 $7,348.73 $6,500.00 $7,833.70 $6,420.00 $6,420.00
10-01-01-25 Vehicle Expense $4,004.00 $4,004.00 $3,978.83 $4,000.00 $1,955.49 $3,500.00 $3,500.00
10-01-05-01 FICA/Medicare $45,520.00 $44,688.00 $46,567.44 $43,389.00 $30,709.07
10-01-05-05 Retirement $49,753.00 $48,840.00 $55,867.77 $47,642.00 $40,976.70
10-01-05-10 Workers' Comp $38,450.00 $38,450.00 $24,661.53 $35,000.00 $24,115.97
10-01-05-15 Health Insurance $188,600.00 $190,592.00 $183,261.53 $127,850.00 $96,737.05
10-01-05-20 Life Insurance $1,596.00 $1,596.00 $1,121.88 $1,463.00 $854.34
10-01-05-25 Dental Insurance $1,050.00 $1,050.00 $662.50 $750.00 $475.00
10-01-10-01 Office Supplies $600.00 $600.00 $939.94 $700.00 $278.15 $700.00 $700.00
10-01-10-05 Postage/Shipping $150.00 $150.00 $0.00 $300.00 $0.49 $200.00 $200.00
10-01-10-15 Books/Publications $200.00 $500.00
10-01-10-17 Tree Planting/Removal $2,500.00 $2,500.00 $175.00 $2,500.00 $2,420.00 $7,500.00 $5,500.00
10-01-10-20 Supply/Materials $2,800.00 $2,800.00 $3,644.86 $3,000.00 $3,097.19 $7,875.00 $7,875.00
10-01-10-25 Gas/Oil/Lube $73,000.00 $73,000.00 $73,096.89 $73,000.00 $35,279.17 $75,000.00 $75,000.00
10-01-10-40 Salt $69,000.00 $69,000.00 $60,965.59 $69,000.00 $65,979.47 $70,200.00 $70,200.00
10-01-10-45 Culverts $3,000.00 $3,000.00 $4,317.40 $3,000.00 $0.00 $0.00 $0.00
10-01-10-50 Tar Patching $3,000.00 $3,000.00 $5,657.94 $3,000.00 $1,371.60 $3,000.00 $3,000.00
10-01-10-55 Street Signs $3,000.00 $3,000.00 $1,750.06 $3,000.00 $1,301.24 $4,500.00 $4,500.00
10-01-10-60 Calcium Chloride $2,500.00 $2,500.00 $2,839.20 $2,900.00 $0.00 $2,000.00 $2,000.00
10-01-10-65 Steel Plows $22,500.00 $22,500.00 $24,880.12 $22,500.00 $9,992.40 $22,500.00 $22,500.00
10-01-10-70 Resurfacing Roads $75,000.00 $75,000.00 $75,513.70 $75,000.00 $24,830.45 $235,000.00 $235,000.00
10-01-10-85 Memorial Day $700.00 $700.00
10-01-15-01 Telephone $4,000.00 $4,000.00 $6,353.88 $4,000.00 $5,844.73 $7,936.00 $7,936.00
10-01-20-01 Equipment Replace $191,200.00 $6,200.00
10-01-20-05 Equipment Maint. $60,000.00 $60,000.00 $69,813.65 $62,000.00 $68,827.50 $65,000.00 $65,000.00
10-01-20-15 Copier $300.00 $300.00
TBD (10-1-20-Tires $36,700.00 $36,700.00
10-01-20-55 Mowing $15,400.00 $400.00
10-01-25-05 Safety $1,600.00 $1,600.00 $1,320.04 $1,600.00 $1,675.75 $2,950.00 $2,950.00
10-01-25-10 Rental $15,000.00 $15,000.00 $19,243.51 $15,000.00 $14,760.00 $42,770.00 $0.00
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
10-01 Public Works (cont'd)
TBD (10-01-30Contracted Services $20,000.00 $5,000.00
TBD (10-01-30DOT Drug & Alcohol screening $781.00 $800.00
10-01-30-75 Street Construction $19,500.00 $19,500.00 $19,223.79 $19,500.00 $1,879.45 $35,000.00 $0.00
TBD (10-01-30Street/Crosswalk Painting $13,600.00 $13,600.00
10-01-30-80 Travel/Training $1,200.00 $1,200.00 $1,102.37 $1,200.00 $2,478.98 $4,600.00 $4,600.00

10-01 Total $1,289,461.00 $1,277,330.00 $1,336,607.82 $1,194,967.00 $897,965.24 $875,532.00 $581,081.00

Non-Personnel Expenses
FY16 FY17 Proposed

$371,700.00 $581,081.00

Proposed percent change: 56.3%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
10-05 Municipal Garage
10-05-10-10 General expense $1,560.00 $960.00
10-05-10-20 Supplies/Materials $4,830.00 $4,830.00
10-05-10-25 Gas/Oil/Lube $850.00 $850.00
10-05-15-05 Electricity $4,080.00 $4,080.00 $5,825.63 $5,976.00 $4,378.94 $5,900.00 $5,900.00
10-05-15-10 Fuel $14,000.00 $14,000.00 $14,010.28 $8,750.00 $5,983.40 $8,750.00 $8,750.00
10-05-20-05 Equipment Maintenance $400.00 $400.00
10-05-20-35 Building Maintenance $11,000.00 $11,000.00 $12,836.93 $11,000.00 $6,711.24 $50,400.00 $12,400.00

10-05 Total $29,080.00 $29,080.00 $32,672.84 $25,726.00 $17,073.58 $72,690.00 $34,090.00

Total Expenses
FY16 FY17 Proposed

Total Expenses $25,726.00 $34,090.00

Proposed percent change: 32.5%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016
10-10 Stormwater Management
10-10-22-01 Maintenance/Repair $5,000.00 $4,450.00 $8,280.00 $8,280.00
10-10-22-05 Compliance Documentation (DEP) $4,000.00 $5,710.40 $19,500.00 $12,850.00
TBD (10-10-22Supplies $800.00 $800.00
TBD (10-10-22Contracted Services $110,875.00 $110,875.00
10-10-30-80  Prof. Services, Travel, Training $1,000.00 $0.00 $1,500.00 $1,500.00

10-10 Total $10,000.00 $10,160.40 $140,955.00 $134,305.00 
* Reflects approved budget increase with $10,000 of savings from The Bus.

Total Expenses
FY16 FY17 Proposed

Total Expenses $10,000.00 $134,305.00

Proposed percent change: 1243.1%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016 Non-Personnel
15-10 Solid Waste
15-10-01-05 Wages $68,764.00 $65,375.00 $62,983.46 $66,491.00 $45,556.48
15-10-01-15 Clothing Allowance $1,100.00 $1,100.00 $1,261.95 $1,200.00 $1,201.15 $1,520.00 $1,520.00
15-10-05-01 FICA/Medicare $5,260.00 $5,002.00 $4,668.45 $5,087.00 $3,404.05
15-10-05-05 Retirement $5,407.00 $5,493.00 $6,076.46 $5,585.00 $4,891.45
15-10-05-10 Workers' Comp $4,400.00 $4,400.00 $2,744.95 $4,000.00 $2,684.24
15-10-05-15 Health Insurance $25,773.00 $27,062.00 $29,547.77 $20,429.00 $15,285.52
15-10-05-20 Life Insurance $267.00 $267.00 $226.08 $267.00 $169.56
15-10-05-25 Dental $0.00 $0.00 $0.00 $0.00
15-10-10-20 Supply/Materials $1,000.00 $1,000.00 $314.80 $1,000.00 $3,614.57 $2,730.00 $2,730.00
15-10-15-05 Electricity $2,200.00 $2,200.00 $2,732.42 $2,825.00 $1,780.93 $2,825.00 $2,675.00
15-10-20-01 Equipment Replace $17,920.00 $0.00
15-10-20-05 Equipment Maint. $1,000.00 $1,000.00 $1,954.58 $7,620.00 $7,519.50 $6,200.00 $0.00
15-10-25-10 Rental $1,500.00 $1,500.00 $0.00 $500.00 $0.00 $1,000.00 $1,000.00
TBD (15-10-30Solid Waste License Fees $1,880.00 $1,880.00
15-10-30-53 Solid Waste Removal $272,470.00 $260,444.00 $268,003.69 $245,000.00 $188,271.06 $245,000.00 $245,000.00

15-10 Total $389,141.00 $374,843.00 $380,514.61 $360,004.00 $274,378.51 $279,075.00 $254,805.00
* Reflects approved budget transfer of $6,260 from Personnel Reserve for compactor cylinder.

Non-Personnel Expenses
FY16 FY17 Proposed

$258,145.00 $254,805.00

Proposed percent change: -1.3%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
20-01 Recreation
20-01-01-05 Wages $87,110.00 $91,164.00 $94,375.00 $92,726.00 $75,614.78
20-01-05-01 FICA/Medicare $6,664.00 $6,975.00 $7,148.44 $7,094.00 $5,532.89
20-01-05-05 Retirement $7,514.00 $7,908.00 $8,637.49 $8,252.00 $6,620.31
20-01-05-10 Workers' Comp $2,352.00 $3,000.00 $1,383.24 $2,200.00 $1,352.64
20-01-05-15 Health Insurance $33,587.00 $29,880.00 $29,547.77 $20,429.00 $15,285.52
20-01-05-20 Life Insurance $267.00 $240.00 $226.08 $266.00 $169.56
20-01-05-25 Dental Insurance $150.00 $150.00 $150.00 $150.00 $112.50

20-01 Total $137,644.00 $139,317.00 $141,468.02 $131,117.00 $104,688.20 $0.00

Non-Personnel Expenses
FY16 FY17 Proposed
$0.00 $0.00

Proposed percent change: n/a
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
20-10 Dyer Library
20-10-01-05 Wages $151,471.00 $148,461.00 $160,285.47 $152,998.00 $121,612.39
20-10-05-01 FICA/Medicare $11,587.00 $11,357.00 $12,028.45 $11,704.00 $9,589.71
20-10-05-05 Retirement $10,217.00 $10,562.00 $13,410.88 $10,945.00 $9,683.64
20-10-05-10 Workers' Comp $518.00 $518.00 $301.31 $500.00 $294.64
20-10-05-15 Health Insurance $21,267.00 $24,725.00 $25,976.48 $21,745.00 $13,673.63
20-10-05-20 Life Insurance $420.00 $420.00 $339.12 $400.00 $254.34
20-10-05-25 Dental $300.00 $300.00 $300.00 $300.00 $225.00
20-10-10-01 Office Supplies $500.00 $500.00 $1,171.58 $500.00 $244.04 $500.00 $400.00
20-10-10-03 Interlibrary Loan $1,665.00 $1,665.00 $1,665.00 $1,760.00 $1,760.00 $2,160.00 $2,160.00
20-10-10-05 Postage/Shipping $568.00 $568.00 $482.86 $362.00 $183.79 $362.00 $362.00
20-10-10-15 Books/Publications $15,000.00 $15,450.00 $15,897.38 $15,450.00 $13,631.12 $15,914.00 $15,914.00
20-10-10-16 Periodicals $1,500.00 $1,500.00 $1,500.00 $1,500.00 $262.78 $1,500.00 $1,000.00
20-10-10-20 Supplies/Materials $1,400.00 $1,400.00 $1,277.32 $1,344.00 $1,342.00 $1,344.00 $1,600.00
20-10-15-01 Telephone $684.00 $1,039.00 $1,150.11 $978.00 $857.25 $1,164.00 $1,164.00
20-10-15-05 Electricity $5,112.00 $4,548.00 $5,285.97 $4,548.00 $4,163.22 $3,184.00 $3,600.00
20-10-15-10 Fuel $5,760.00 $5,820.00 $5,896.52 $3,642.00 $3,038.25 $2,947.00 $2,947.00
20-10-15-15 Water $347.00 $326.00 $326.05 $326.00 $243.99 $326.00 $326.00
20-10-15-20 Sewer $180.00 $170.00 $188.04 $181.00 $148.52 $312.00 $362.00
20-10-20-35 Building Repair $4,500.00 $5,500.00 $5,209.13 $13,340.00 $9,156.84 $13,340.00 $13,340.00
20-10-30-15 Computer Service $4,075.00 $4,275.00 $4,200.00 $4,275.00 $0.00 $4,550.00 $4,550.00
20-10-30-60 Dues $256.00 $266.00 $179.99 $256.00 $100.00 $256.00 $256.00
20-10-30-80 Travel/Training $500.00 $554.00 $460.00 $554.00 $475.00 $554.00 $554.00
20-10-40-98 Library Programs $1,800.00 $2,000.00 $1,838.01 $2,000.00 $1,472.44 $2,000.00 $2,000.00

20-10 Totals $239,627.00 $241,924.00 $259,369.67 $249,608.00 $192,412.59 $50,413.00 $50,535.00

Non-Personnel Expenses
FY16 FY17 Proposed

$51,016.00 $50,535.00

Proposed percent change: -0.9%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
20-20 Lura Hoit Pool
20-20-01-05 Wages $181,617.00 $182,966.00 $187,027.08 $182,833.00 $145,534.23
20-20-05-01 FICA/Medicare $13,894.00 $13,997.00 $14,384.58 $13,987.00 $11,180.73
20-20-05-05 Retirement $7,160.00 $7,273.00 $7,793.26 $6,887.00 $5,897.90
20-20-05-10 Workers' Comp $4,700.00 $0.00 $2,900.85 $0.00 $2,836.65
20-20-05-15 Health Insurance $17,959.00 $0.00 $15,355.34 $0.00 $5,411.95
20-20-05-20 Life Insurance $226.00 $0.00 $226.08 $0.00 $169.56
20-20-05-25 Dental Insurance $150.00 $0.00 $225.00 $0.00 $112.50

20-20- Total $225,706.00 $204,236.00 $229,023.66 $203,707.00 $252,246.59 $0.00

Non-Personnel Expenses
FY16 FY17 Proposed
$0.00 $0.00

Proposed percent change: n/a



FY17 Non-Personnel Expense Budget Proposed by Town Manager
Draft of 5/8/2016

FY17 Budget workbook FY17 Expense Budget 22 of 30

Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

 
Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
20-25 Marina
20-25-10-10 General Expense $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 $0.00

20-25-Totals $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 $0.00
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016 Total
25-10 The Bus
25-10-55-15 Expense $89,380.00 $91,544.00 $90,735.09 $82,000.00 $41,099.71 $84,597.00

25-10 Total $89,380.00 $91,544.00 $90,735.09 $82,000.00 $41,099.71 $84,597.00
* Reflects approved budget transfer of $10,000 to Stormwater Management.

Proposed percent change: 3.2%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (DH)

2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Non-Personnel
30-10 Building/Grounds
30-10-01-05 Wages $77,040.00 $67,226.00 $60,519.68 $68,373.00 $62,955.00
30-10-01-15 Clothing $1,600.00 $1,600.00
30-10-05-01 FICA/Medicare $5,894.00 $5,143.00 $4,694.03 $5,231.00 $4,834.67
30-10-05-10 Workers' Comp $2,900.00 $2,900.00 $1,738.63 $1,800.00 $1,700.19
30-10-10-01 Office $300.00 $300.00
30-10-10-18 Flowers $500.00 $1,500.00 $1,408.00 $1,500.00 $0.00 $1,000.00 $1,000.00
30-10-10-20 Supplies/Materials $1,000.00 $1,000.00 $865.84 $1,000.00 $0.00 $3,000.00 $3,000.00
30-10-10-75 Maps/Markers $500.00 $500.00 $0.00 $500.00 $0.00 $2,500.00 $2,500.00
30-10-10-85 Memorial Day $330.00 $330.00 $0.00 $330.00 $0.00 $0.00 $0.00
30-10-15-15 Water $330.00 $330.00 $332.44 $330.00 $163.44 $300.00 $300.00
30-10-20-01 Maint.Repair $0.00 $0.00 $118.13 $0.00 $296.00 $5,040.00 $5,040.00
30-10-20-05 Equipment Maint. $1,500.00 $1,500.00 $2,649.10 $1,500.00 $1,694.31 $1,450.00 $1,450.00
30-10-20-35 Building Repair $1,000.00 $1,000.00 $912.93 $1,000.00 $237.50 $800.00 $800.00
30-10-20-50 Grounds Improvement $500.00 $500.00 $1,388.92 $500.00 $835.64 $2,500.00 $4,500.00
30-10-25-05 Safety $600.00 $600.00 $426.98 $600.00 $1,983.04 $500.00 $500.00
30-10-25-10 Equpment Rental $0.00 $0.00 $0.00 $0.00 $1,146.00 $1,146.00

30-10 Total $92,094.00 $82,529.00 $75,054.68 $82,664.00 $74,699.79 $20,136.00 $22,136.00

Non-Personnel Expenses
FY16 FY17 Proposed

$7,260.00 $22,136.00

Proposed percent change: 204.9%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
38-00 Outside Agencies
38-00-00-01 Hammond St. Sr. Ctr. $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-04 Eastern Area Agency $0.00 $0.00 $0.00 $0.00 $0.00 
38-00-00-05 UCP $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-05 Hampden Historical $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-06 Com.Health & Counsel $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-07 Bangor STD Clinic $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-08 Penquis Cap $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-09 American Folk Fest. $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-03 Hampden Kiwanis $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-10 Red Cross $0.00 $0.00 $0.00 $0.00 $0.00 
38-10-04-13 Snowmobile Club $0.00 $1,000.00 $0.00 $0.00 $0.00 

38-00 Totals $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00



FY17 Non-Personnel Expense Budget Proposed by Town Manager
Draft of 5/8/2016

FY17 Budget workbook FY17 Expense Budget 26 of 30

Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
40-10 General Assistance
40-10-43-01 Expenses $7,500.00 $10,000.00 $2,534.45 $10,000.00 $337.50 $6,000.00

40-10 Totals $7,500.00 $10,000.00 $2,534.45 $10,000.00 $337.50 $6,000.00

Proposed percent change: -40.0%

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
45-10 County Tax
45-10-55-10 Tax $731,537.00 $751,929.00 $751,928.19 $768,555.00 $768,555.41 $792,557.54

45-10 Totals $731,537.00 $751,929.00 $751,928.19 $768,555.00 $768,555.41 $792,557.54

Proposed percent change: 3.1%

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total
50-10 Debt Service
50-10-50-04 Mayo Road Rebuild (2010F $125,736.00 $124,859.00 $126,758.55 $123,821.00 $125,539.35 $124,235.88
50-10-50-15 Mun. Bldg. Addition (2001D $115,955.00 $112,308.00 $97,186.25 $111,970.00 $111,970.34 $107,653.27
50-10-50-20 LL Bean Purchase (2000D) $38,584.00 $37,292.00 $124,177.20 $0.00 $108,096.74
50-10-50-25 Road Paving-Gravel $90,396.00 $86,938.00 $0.00 $84,167.00 $84,167.34 $0.00

50-10 Total $370,671.00 $361,397.00 $363,243.32 $319,958.00 $321,677.03 $339,985.89

Proposed percent change: 6.3%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended 4/25/2016 Total

67-01-55-25 TIF REIMBURSEMENT $17,416.00 $18,415.00 $18,415.76 $189,148.00 $100,260.00 $288,513.00
* Reflects approved budget amendments to properly fund Credit Enhancement Agreements.

Proposed percent change: 52.5%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Adopted 4/25/2016 Total

65-10-55-20 RSU 22 Assessment $5,650,341.00 $6,033,040.00 $6,033,040.28 $6,130,574.00 $5,108,811.40 $6,308,862.26

Proposed percent change: 2.9%
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Town of Hampden FY17 Non-Personnel Expense Budget - Town Manager Proposed

Account 
Number

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016 Total
66-01-55-01 Overlay $149,810.00 $137.69 $114,140.85 $0.00
Budget Totals
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Reserve 
Acct.

Account Name 2013/2014 2014/2015 2014/15 Expended 2015/16 Budget 2015/16 Expended 2016/17 
Proposed (Mgr)

Number Budget Budget 1/4/2016 Amended* 4/25/2016 Total
03-700 RESERVES
03-702-00 Municipal Building $20,000.00 $20,000.00 $20,000.00 $20,000.00
03-711-00 Computer Reserve $17,500.00 $14,925.00 $14,925.00 $15,000.00 $15,000.00
03-717-00 Public Works Equip. $80,000.00 $100,000.00 $100,000.00 $150,000.00 $150,000.00 137,774.00$       
03-727-00 Economic Devel. $0.00 $0.00 
03-729-00 Town Property Survey $0.00 $0.00 
03-731-00 GIS Mapping $0.00 $0.00 
03-733-00 Salary/Benefits Res. $0.00 $0.00 $33,780.00 $33,780.00 $40,000.00
03-737-00 Ambulance $0.00 $0.00 
03-741-00 Fire Truck $0.00 $0.00 
03-743-00 Fire Truck Refurbishing $0.00 $0.00 
03-753-00 Police Cruiser $0.00 $0.00 
03-761-00 Streets/Roads $50,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $0.00
03-763-00 Library Reserve $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
03-767-00 Recreation Reserve $0.00 $0.00 
03-771-00 Pool Reserve $0.00 $0.00 
03-739-00 EMS Reserve $0.00 $0.00 
03-768-00 Playground $0.00 $0.00 
03-777-00 Garage/Solid Waste $0.00 $0.00 
03-778-00 Matching Grant Res. $0.00 $0.00 

Total Reserves $147,500.00 $239,925.00 $239,925.00 $323,780.00 $323,780.00 $177,774.00
* Reflects approved budget amendment from Personnel Reserve to Transfer Station compactor cylinder.

Proposed percent change: -45.1%


	Town of Hampden
	106 Western Avenue
	Hampden, Maine 04444
	Phone: (207) 862-3034

	Fax:   (207) 862-5067




