HAMPDEN TOWN COUNCIL GOALS & OBJECTIVES SESSION
SATURDAY, FEBRUARY 7, 2015

HAMPDEN TOWN OFFICE

OUTLINE/AGENDA

8:00-8:15 Gathering/Coffee/Social Time
Call to Order

8:15-8:30  Mutual Expectations/Ground Rules - The group develops a brief list of
behaviors they will all commit to demonstrate during this session.

8:30 — 10:00 Possible Areas of Focus - The group brainstorms a comprehensive list of all
possible areas of focus toward which the Council and Town

Government could devote time, energy, resources over the next year.
10:00 — 10:15 Break

10:15 - 11:30 Priorities - The group "scrubs" the list to eliminate redundancies and then
prioritizes the list to identify the Council's highest priorities
11:30 — 12:30 Budget parameters — The Council discusses parameters that they want the Town
Manager and Department heads to use in developing the 2015-16 budget

12:30 - 12:45 Wrap up

Adjourn



