FINANCE COMMITTEE

Minutes
Monday, October 19, 2009
The meeting was opened at 5:45 p.m. by Chairman Arnett.
1. Minutes of October 5, 2009 Meeting – The minutes of the 10/5/09 meeting were reviewed. Motion by Councilor Lawlis to approve, vote 5-0-0.
2. Review and signature of Warrants –The warrants were reviewed by Committee members Arnett and Shakespeare. Councilor Cox was absent. The warrants were signed as presented.
3. Old Business

a. Penobscot Cable Consortium – Dues Notice – Chairman Arnett provided a brief overview of the history of the Penobscot Cable Consortium’s original purpose and activities. At the present time the organization continues to exist for the purpose of providing joint negotiating power with respect to Cable Franchise Renewals. In addition, a portion of the treasury is available to existing members for reimbursement for Cable equipment purchases. The Town of Hampden received such funding for the purchase of a video camera. If the town does not remain in the consortium, it would lose its share of the treasury (+/- $200,000 total) that currently exists.  Motion by William Shakespeare, seconded by Jean Lawlis to recommend to the full Council that the Town pay this year’s dues to the Penobscot Cable Consortium. Vote 5-0-0.
b. Notification – Public Works Plow Truck received – The Town Manager reported that the new plow truck authorized in the Spring had been received.
c. Notification – Police Cruiser received – The Town Manager reported that the new police cruiser that had been authorized in the Spring had been received.
d. Transfer Station Statistics – 2007-2010 – Councilors reviewed the statistics provided for wood and construction and demolition debris at the transfer station. The facility continues to see a substantially lower disposal rate than was present under the system that was changed in May of 2008.  Councilor Shakespeare wished to be on record in opposition to the reduced time periods for the disposal of construction and demolition debris and wood. Both he and Councilor Brann believe that similar savings could be realized by just enforcing the sticker provisions.
e. Pool Heating Oil Usage Statistics – Councilors reviewed information presented about the fuel savings at the pool since the installation of the new boilers. In September of 2009 alone the Pool reduced its consumption in comparison to September of 2008 by over 1000 gallons of fuel. 2008/2009 consumption was over 17,000 gallons less than 2004/05 or 2005/06, and only half a year of savings was realized since the boilers were not operational until January 2009. The Council was very pleased with these results and commended the staff for the proposal. The Manager reminded the Council that they deserved credit also for their willingness to make the long term investment.
4. New Business

a. PVCOG Dues – Restructuring – Mayor Arnett explained that PVCOG was looking to restructure its organization into a 3-area format. The organization has had some significant organizational challenges over the past several years and has not been functioning well. However, there is considerable concern over the proposal being made for restructuring as well. Given that the dues are either near or over $5,000 for the coming year (depending on the outcome of a vote to be taken at the annual meeting on October 29th) those present were concerned about paying further dues until or unless the organization showed more signs that it would be more stable in its operation.   Motion by Tom Brann, seconded by Andre Cushing to recommend to the full Council that the representative attending the annual meeting of PVCOG on 10/29 vote in opposition to the proposed restructuring plan and further that the Council not authorize payment of dues to PVCOG unless or until the organization provides evidence that it can effectively serve the purposes for which it was created by the legislature. Vote 5-0-0. 
5. Public Comments

6. Committee Member Comments – Those present discussed the item on the regular Council agenda related to the Real Heroes’ Breakfast being sponsored by the Red Cross. The packet contained a letter asking the Town to consider being a sponsor for the event in the amount of $1,000.  Those present discussed whether or not this would constitute a donation, and therefore violate the policy that had been established for outside agency donations.  Councilor Cushing offered to attend in his capacity as a legislator and to also act in a Council representative capacity as well and to take the video camera to video the awards.  There was some thought that one group of recipients may be from Hampden. If so – Councilor Brann thought it might be a good idea for the Town to sponsor a table for $500 and allow friends and family of the Hampden ‘heroes’ to attend for free. In the absence of Councilor Cox who works at the Red Cross – there were unanswered questions regarding to whom the awards would be awarded.  It was the consensus of the committee that the Full Council postpone discussion of this item until Councilor Cox returns.
The meeting was adjourned at 6:50 by Chairman Arnett.

Respectfully submitted –

Susan Lessard

Town Manager
