INFRASTRUCTURE COMMITTEE MEETING MINUTES
Monday, April 25, 2011
Attending:


Councilor William Shakespeare

Public Works Director Chip Swan


Councilor Andre Cushing III

Town Manager Sue Lessard


Councilor Tom Brann


Darrell Sproul, resident

1. Minutes of 1/31/2011 –The minutes of the January 31, 2011 meeting were reviewed. No changes or corrections were made.
2. Old Business

a. Charging businesses for snow removal – The Public Works Director explained that a resident had expressed concern over the cost of snow removal, primarily adjacent to the Hannibal Hamlin Plaza. The resident was concerned that the Town hauled away snow that was plowed into the right of way from the large parking lot.  The Public Works Director explained that in fact, the business owners in the plaza paid to have snow hauled away from the site – not the Town. He further explained that the Town only hauls away snow in areas that cause public safety concerns such as the Route 1A/Western Avenue intersection, the Kennebec Road/1A intersection and along the Main Road north area.  No action was taken on this item.
3. New Business

a. Paving Bids – The Town received 6 bids for paving prices. The low bid was from Vaughn Thibodeau II for $67.37 per ton.  The Public Works director recommended acceptance of the low bid.  Motion by Councilor Brann, seconded by Councilor Shakespeare to recommend Vaughn Thibodeau II for paving at a per ton price of $67.37 and to forward this item to the Finance Committee to make a recommendation on funding of the paving. Vote 2-0.
b. Coldbrook Road Sewer Extension – Public Works Director Chip Swan explained that Hughes brothers had contacted the Town to request whether the Town would be interested in taking over a sewer line that was to be installed to handle businesses adjacent to Angler’s Restaurant.  It was the consensus of the Committee to recommend to the full Council acceptance of sewer lines adjacent to the Angler development to the full Council. Vote 2-0.
c. Salt Bids – The Public Works Director requested permission to extend the 2010 Salt contract with Harcross for another year at the current price of $63.42 per ton.  The Town piggybacked the bid with the State of Maine in 2010 and the State is continuing the contract as well without going back out to bid.  No problems with supply or quality have been experienced with this vendor. It was the consensus of the Committee to recommend to the full Council that the Town continue the State salt bid price for a second year at $63.42. 
d. Striping and Crosswalk Quotes – The Public Works Director obtained prices from three vendors for road striping and crosswalk striping. The low bid was L & D Safety Markings at a cost of $7,564 for striping of roads and $3,490 for striping of crosswalks.  
e. Public Works 2011/12 Budget – The Public Works Director briefly introduced the Public Works budget for 2011/2012. Pressures on the upcoming budget are primarily due to items related to petroleum – fuel for the garage, fuel for the vehicles, steel blades for plows, and the cost of paving.
f. Reserves for 2 – F450 trucks – The Public Works Director discussed his desire to replace two F450 2 wheel drive trucks that are due for replacement this year with 2 F350 four wheel drive trucks. The total cost of two new trucks including dump bodies and plows is approximately $96,000. With trade ins on the old trucks of +/- $6,000 each, the net cost to the Town would be $84,000. It was suggested that perhaps one could be purchased a year over the next two years, or that the Town could consider lease purchases for the vehicles which would level out the payments over the five year life of the vehicle. 
4. Public Comment – Darrell Sproul commented that the Town should be careful about accepting sewer lines if a truck wash facility was involved due to the nature of the material that would be discharged. The Public Works Director responded that any facility constructed would have to meet all the parameters of the Sewer Ordinance in terms of traps and separation, etc. Mr. Sproul also discussed the idea of spacing out the purchase of the two 350’s over a few years instead of purchasing both in the same year.
5. Committee member comments – Councilor Cushing reported that he and other area legislators had met with School District personnel to discuss the desire for continued use of the old Hampden Academy property by the District. He also reported that the estimated cost of retaining the old facility would be approximately $300,000 per year. In addition, Councilor Cushing discussed his belief that there should be a sidewalk adjacent to the entrance to the new high school that runs at least as far as Roe Village in order to improve safety at the Route 202/Western Avenue Intersection.
The meeting was adjourned at 6:55 p.m.

Respectfully submitted,

Susan Lessard

Town Manager
