INFRASTRUCTURE COMMITTEE MINUTES

February 4, 2009

Attending:


Chairman Tom Brann


Councilor Janet Hughes


Councilor William Shakespeare


Mayor Matthew Arnett


Public Works Director Galen ‘Chip’ Swan


Town Manager Susan Lessard


Woodard & Curran Representatives:  Jim Wilson

1. Mayo Road Rebuild

Jim Wilson of Woodard & Curran Engineers gave an overview of the design done so far for the rebuild of Mayo Road. As instructed, the plans make every effort to stay within the existing right of way of the road. It adds sidewalks and underground drainage as well as complete reconstruction of the roadbed.
There was a great deal of discussion about the importance of the project in terms of both pedestrian and vehicular safety as well as the cost to the town for continual repairs due to frost heaves and manhole covers ‘sinking’.  The idea of rebuilding the Mayo Road has been discussed for many years but was taken to the design phase in this past year with the idea that it would be put on the ballot for a referendum vote in November of 2009.  The idea of federal stimulus package funding being used to defray the local cost of this project has created the need to have a design project ‘shovel ready’ by the time the stimulus package rules are finalized in early 2009.

In order to proceed with the design phase, the engineers needed input from the committee as to how to deal with those areas of the road which may require construction easements from property owners.  It was the consensus of the Committee and those in attendance that the best way to deal with the limited number of property owners impacted by the need for easements was for the Public Works Director and a representative from the engineering firm to make appointments to meet individually with each one to talk about the project and how it might impact their property.  Once those issues had been resolved, the Committee will decide if holding a ‘Mayo Road Residents’ meeting for all residents of the road to give an overview of the project would be worthwhile.
Since the full Council had already authorized final design of this project, the Committee felt it was within its authority to provide direction regarding the properties requiring construction easements. Motion by Matt Arnett, seconded by Janet Hughes to authorize the Public Works Director and Engineers to meet with the impacted property owners and proceed with final design based on the results of those meetings. Vote 4-0-0.

2. Transfer Station Decals

The Town Manager distributed some proposed changes to the transfer station decal issuance rules designed to simplify the process for staff, not disenfranchise those who have a legitimate right to use the facility, and still prevent abuse of it by non-residents and contractors.
After a good deal of discussion about the best language to accomplish these goals, it was the consensus of those in attendance that the attached language could do so. Motion by Janet Hughes, seconded by Tom Brann to recommend the attached language to the full Council for approval. Vote 4-0-0.

3. Scott Airpack Grant – Request to Waive Bid Procedure

The Town Manager relayed a request from the Public Safety Director to waive the formal bid procedure for the acquisition of the Scott Air Packs identified in the successful grant application recently obtained. The rationale for the request is that there are only two vendors of these items and it would save the Town money to simply request prices from each rather than going through the formal advertising process.

The Committee had questions about the reason for so few suppliers and whether the Grant limited vendors. The Public Safety Director was not present to answer the questions.


Motion by William Shakespeare, seconded by Janet Hughes to recommend to the full council that the formal bid process be waived for the purchase of the Scott Air Packs due to the limited number of eligible vendors and the added costs of advertising that may be avoided. Vote 4-0-0.

4. Interviews for Water District Trustees

It was the consensus of the Committee to schedule interviews for Water District Trustee candidates for the next Committee meeting on 2/23/09 at 6 p.m.  The Town Manager explained the interview/appointment recommendation procedure to the Committee members. Water District Superintendent Cam Torrey had requested from the Town Manager that he be allowed to attend the interviews and it was the consensus of the committee to approve that request.

There were no Public Comments at this meeting. The next meeting will be held on Monday, February 24th at 6 p.m.

Respectfully submitted,

Sue Lessard

Town Manger

