SPECIAL COUNCIL MEETING
AGENDA
Monday, November 30, 2009
6:00 p.m.

Hampden Town Office

1. Goadls & Objectives 2010
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2010 Goals & Objectives
Proposed list (draft) to be discussed at 11/30/09 meeting:

Analyze staffing needs and salary comparisons to similar communities
How can we contribute o ‘wellness’ for Hampden residents?
Affordable housing for young families

Communications improvements — cable TV, website

What does Hampden want to be?

Comprehensive Plan

Capital budget

Waterfront development

Relationship with Hampden Business Association

New High School

Re-use of Hampden Academy property

Community ‘connectivity’ for greenspace, sidewalks, trails
Parking Lot Expansion — Municipal Building

Transfer Station future

Post Closure of Pine Tree Landfill

Water District — ongoing review

Regionalization — Community Cooperation

Department Heads’ lists of capital needs
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GOALS AND OBJECTIVES
Status 11/23/2009
The following items were identified as important issues for discussion/work in the

coming year during the Council goal-setting discussion on 1/20/09. Each item is
identified with the Committee that would do the background work on it. These
assignments do not create an endorsement of any particular idea ~ but provides the
framework for the topic to be thoroughly explored by the Town Council prior to any

action.

The writing in italics with each identified goal/objective shows the status of it as
of 11/23/09.
[l Long-term elderly property tax rebate program — Finance — The Finance Comimnittee

did considerable work on this idea during 2009. Afier developing two options — one
with an income component and one without, the Committee decided to wait until the
time of tax commitment to determine whether or rot to go forward with some plan.
Although most councilors felt that there was merit lo the idea, there were concerns
raised by the majority that given the very difficult nature of the budget due to the
depressed economy, it was the wrong time to consider funding a ‘break’ for some
residents at the expense of others. This item will remain on the agenda for Finance to
look at again at the time of budget preparation in 2010/2011.

Additional efforts to recycle/compost (particularly leaves and grass) ~ Infrastructure
The Committee held an informational session with State representatives about the
idea of the town developing a composting operation for leaves and brush. In order to
be beiter able to work on this process at the local level, the Council voted to send a
Town Representative to the Maine Compost School. The October class for that was
filled and the Town is on a waiting list for the next session.

Trail development — Town Services - The Committee has worked with SAD 22 for the
possible development of trails in the four mile square area adjacent to the new high
school project and in proximity to Reed’s Brook. In addition, the Town has offered 45
acres to SAD #22 for wetland mitigation on the former LL Bean parcel for the new
High School Project that includes a $50,000 payment to the Town for the
development of trails on that parcel. The Town has also done considerable work in
the continued development of Dorothea Dix Park, and more recently has begun work
on the idea of a Dog Park to be located in the community.

Shoreland protection — Planning & Development - The Planning and Development
Committee and staff have done a huge amount of work in making the Town’s
Shoreland Zoning Ordinance compliant with revisions to the State Shoreland Zoning
law. These changes will be voted on by the Council in the near future. The Town has
made every effort to include and engage affected property owners throughout this
process.

Communication with State, SAD & other communities ~ Planning & Development —
The Town was an active participant in the Penobscot Greenprint Program, is
working proactively with SAD #22 in regard to the new school project as well as the
re-use of Hampden Academy, is working with PVCOG and area communities to
restructure that entity, has applied for an energy efficiency grant through the PUC,
has one of its elected officials (Mayor Arnett) as a member of the Executive



Commitiee of the Maine Municipal Association, the Town Manager chairs the State
Board of Environmental Protection, the GIS/IT Specialist is a member of the State
GEOQLibrary Board, the Town Clerk is an officer of the New England Town and City
Clerks organization, the General Assistance Director is an officer in the Maine
Welfare Directors organization, and the Public Works Director is an officer in the
Maine Chapter of the American Public Works Association. These affiliations help to
foster a positive image of the Town of Hampden and its staff and elected officials. In
addition, the Council has continued meetings with the Water District Trustees twice a
year in order to maintain open and positive communications.

Town Resource Guide — more information available on what we are/have — Town
Services — The Hampden Business Association continues its Welcome to Hampden
Bags project for new property owners in Hampden. That bag contains not only
information about local businesses — but information about local government and ifs
offerings as well. In addition, we are working on revamping the literature specific to
individual departments, with the Transfer Station and recycling guidelines to be
finalized by 1/1/10.

Fiscal restraint in budget for 2009/2010 ~ Finance — The budget for Fiscal Year
2009/2010 held the mil rate the same as 2008/2009. In order to accomplish this, the
Town changed health insurance coverage for employees to a lower plan and did not
grant cost of living raises for staff. This was a cooperative, team effort on the part of
employees and staff members. The budget required 82.86 million in tax dollars, and
could have required 83.2 million and still been under the LDI property tax limit
currently in law. This fiscal restraint offset increases by both SAD #22 and the
County.

Completion of Comprehensive Plan & Implementation Strategy — Comprehensive
Plan Committee ~The Comprehensive Plan is ready for the Public Review process
prior to its final adoption. The Draft Plan has been reviewed by Town Staff and was
to be forwarded to the Council several weeks ago but has been delayed due to the ill
health of the Economic and Community Development Director. At this time, he may
be returning to work on 12/7/09 and if so, the Plan review process will move forward
with him shepherding it through the public review process. If his health has not
improved, the process will go forward with the Planner and the Town Manager
scheduling and staffing the public sessions.

Expanded Economic development consistent with community plan - Planning &
Development — There is now an Economic Development Team in place in the Town of
Hampden that works with applicanis to help them get their residential or commercial
development applications smoothly through the permitting process. The Team meets
on a weekly basis to discuss ongoing projects and has a well-established process that
is available to all applicants. In addition, Planning and Development and the Town
Council approved the initiation of a BEAR program for local business. Resumes have
been received and three have been selected for interviews in the near future. This

process is awaiting the return of the Economic and Community Development
Director.



[l Continued work on 5 & 10 year Capital budget plan — Finance, Infrastructure — The
Finance Committee reviewed possible 5 and 10 year spending priorities that are
included in the Drafi Comprehensive Plan. In addition to staying with current
equipment and infrastructure upgrades, the Mavo Road rebuild project was one item
on the Plan that has been approved by the voters for construction in 2010, Additional
work will be done on this plan once the Comprehensive Plan is approved.

| Expanded electronic access to services for residents — Infrastructure — Wireless
internet capacity has been installed in the Municipal Building for the benefit not only
of Councilors at Council meetings but also for persons attending committee meetings
and training sessions in both the Council Chambers and the Community Room. The
newsletter has continued publication with the addition of Annie O Reilly as the editor
to insure that the articles are collected and managed in a timely fashion. The cable
channel continues to be a challenge due to difficulty in finding someone o manage
that function. The website is kept currently posted for meetings and agendas and
minutes and the Calendar function is maintained by the Town Clerk. The Town
continues to accept Debit Cards as a means of payment for all town services and
continues to offer residents the ability to renew motor vehicle registrations online
through the Rapid Renewal Program.
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