Planning and Development Committee

Minutes of March 18, 2009

6:00 PM

Town Office

Attendees: 


Andre Cushing, Councilor (6:30)

Staff:
Bob Osborne, Planner



Janet Hughes, Councilor



Dean Bennett, Econ Dev Spec



Jean Lawlis, Councilor



Ben Johnson, CEO



Matt Arnett, Councilor


Guest:  Dan Higgins, Hamlin Marine



William Shakespeare, Councilor



Public:




1.
Approval of March 4 Minutes.



Approved by Consensus


2.
Old Business

(Note:  The order of agenda items was modified during the Committee Meeting in order to accommodate guest, presenters and late arriving Councilor.  In addition, an item was added to New Business at the request of Matt Arnett (Update on Re-Use Committee.)



a.
Outdoor Wood Boiler Ordinance Options



Background:

The Town Planner presented the draft Ordinance containing options as requested at the March 4th meeting for consideration by the Committee.  

Committee Action:  The discussion focused on the comparison between the local ordinance requirements and the State requirements.  A consensus was reached regarding the language to be included in the draft Outdoor Wood Boiler Ordinance.  

Follow-up:  Town Planner to incorporate language into the draft and present the revised draft to the Committee at the next meeting.



b.
Hamlin Marine Action Outline



Background:

Community and Economic Development Specialist introduced Dan Higgins to the committee and asked that Dan present the package he had prepared based on discussions at the February 18th meeting.  Dan provided a narrative of the progress to date, breakdown of necessary steps and a timeframe within which action would be required should the town decide to support this initiative.



Committee Action:

All Committee members were supportive of the concept and some felt that this would be a very welcomed addition to the waterfront area and supported by the citizens.   Committee requested Community and Economic Development Specialist to provide a detailed outline on where the resources would come from in order to facilitate this proposal.  The breakdown of resources to include:  the survey cost, yellow-book appraisal cost, and land acquisition costs.  



Follow-up:

Community and Economic Development Specialist to provide costs and sources of funding for the implementation of the project as proposed at a future meeting.



c.
Shoreland Zoning Update



Background:

Whereas the Committee has had the opportunity to review the draft ordinance since the last meeting (March 4th), the Town Planner offered to address any questions that may have arisen as a result of that review.  Town Planner explained the general changes/amendments that are being proposed and stated that the ordinance has been reviewed by the DEP and required changes noted.



Committee Action

After discussion, the Committee directed the Town Planner to proceed with public process.




Follow-up:

Town Planner to forward revised draft on to the Planning Board for public input and process in preparation for presentation to the Council at a future date.



d.
Post Construction Stormwater Ordinance



Background:

Code Enforcement Officer (CEO) had provided copies of the ordinance and other supporting back-up material for Committee review prior to the meeting.  CEO asked if Committee had any questions on the proposed ordinance.  CEO explained the ordinance has been through legal review and whereas it is a model ordinance prepared for municipal adoption, there is little need for policy discussion.



Committee Action:

After a general discussion on the history and requirements of the ordinance, Councilor Matt Arnett solicited staff and then Committee input.  Problematic areas were identified relating to “third-party inspection” and the overall implantation of the ordinance given its reporting requirements.



Follow-up:

Committee requested that staff prepare recommendations for ordinance implementation and provide at the next meeting (April 1st) or when the outstanding issues have been worked through with the DEP.



e.
Development Review Process Update



Background:

Community and Economic Development Specialist updated the Committee on the continuing progress by staff to establish a submission, review and approval process which seeks to expedite development approval without compromising the integrity of the ordinance provisions and regulations.



Committee Action:



No action taken.



Follow-up:

Community and Economic Development Specialist to keep Committee informed and share with them a written process once fully developed.



f.
Committee Mission Statement



Background:

Committee, when created was directed to create a Mission Statement which would accurately reflect its responsibilities and objectives.



Committee Action:

Initial Committee response was the opinion that their mission should be defined by a larger objective and their role should be a part of a greater objective.  Councilor Cushing asked Committee to prepare one or two “bullet points” for the next meeting.



Follow-up:

Committee members were asked by Councilor Cushing to prepare bullets reflecting on their purpose in order to begin the establishment of a mission statement at the next meeting.



g.
Approval of Charter Ordinance Committee Minutes



Background:

In order to “complete” the responsibilities of the former Charter and Ordinance Committee, Councilor Arnett requested the formal acceptance of the minutes from the last Charter and Ordinance Committee Meeting.



Committee Action:



Minutes were approved by Consensus.



Follow-up:



NA




h.
Revisit Business Expansion and Retention Program



Background:

Committee continued their discussion on the merits of a proposed Business Expansion and Retention Program.



Committee Action:

Committee consensus was that although they agreed on the concept and the need for such a program, due to economic constraints at this time, they could not support the allocation of resources as requested.



Follow-up:



NA

3.
New Business:



a.
Ordinance Update Process - Skipped



b.
Update on Re-Use Committee – Councilor Arnett



Background:

Councilor Arnett explained that both he and the Town Planner were serving on the Re-Use Committee of the school property.  Councilor Arnett reported based on a phone conversation with Emil Genest of the Superintendants Office that the school is of the opinion that they may retain portions of the property for adult education purposes, and convey portions of the property to the Town of Hampden.   Councilor Arnett will brief the Planning and Development Committee and the Town Council on the deliberations of the Re-Use Committee.



Committee Action:



No stated action at this time.



Follow-up:

Councilor Arnett will continue to keep the Committee apprised of the Re-Use Committee activities and progress.

4.
Public Comments:


None

5.
Committee Member Comments:


Councilor Arnett:

Councilor Arnett reported on a recent PVCOG meeting at which Mike Aube, President of EMDC explained the financial situation of PVCOG.  Councilor Arnett posed the question as to the value of PVCOG and encouraged the Committee to think of regional initiatives that might be suitable for PVCOG as they move forward.  It was noted that dues were approximately $5,000 per year and the point was made that if the value isn’t there, perhaps the community should not be a member of the organization.

Councilor Cushing:

Councilor Cushing explained that when Dean Bennett was hired as Community and Economic Development Specialist, it was done so with the intent of working with Bion Foster who was serving in the capacity of Economic Development Director with the intent to transition out of that role.  Councilor Cushing stated the Dean has been with the community for over a year and is now functioning in full capacity of Director and that his title should reflect his position.  Committee indicated support and requested an agenda item to that regard at the next Committee meeting.

Community and Economic Development Specialist Bennett thanked Andre for his suggestion and explained that it would be advantageous to him in his capacity in representing the community as in the “business” of Economic Development, a “Specialist” is a title typically given to the new comer to the profession or one who serves under the direction of a Director.  Bennett stated that he has found it embarrassing at times when grouped with others that don’t share the experience that he has obtained through 30 years of municipal service in all aspects of community and economic development. Specialist Bennett stated he would appreciate the recognition of changed responsibility.

Item Bank:

Action







Initiated
Target Date

Institutional Uses/Height Limitations Amendment 
2008

July 2009

Customary Rural Business Amendment


2008

April 2009

Post Construction Storm-water Ordinance 


2008

April 2009

Building Permit Section of Zoning Ordinance 

2008
       
Ap/Au 2009


Plumbing/Roads

Park Marketing/Development Strategy


2008

July 2009

Respectfully Submitted,

Dean L. Bennett

Economic Development Specialist

1

