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Minutes
Hampden Tree Board
Subcommittee of the Hampden Town Council Services Committee
March 24, 2010 @ 6:30pm

The meeting of the Hampden Tree Board was called to order at 6:36pm on Wednesday March
24, 2010, at the Hampden Municipal Building.

Gretchen Heldmann, GIS/IT Specialist

Kurt Mathies, Recreation Director left at 7pm
Lance Case

Chris Packard

Jim Feverston

Larry Bruen

Councilor Jean Lawlis

1. Introductions
Introductions not necessary.
2. Business
A. Presentation from Unity rep

Presentation tabled to next meeting; Chris asked Jim to re-schedule with Unity. Discussion
ensued about the possibility of hiring a summer intern. Chris asked Jim to speak with Unity
about what a typical intern stipend is, if a gas stipend would work, and other questions from
Chris” email of 03/18/10 to the Tree Board members. Gretchen noted that gas stipends would
probably have to be calculated using the town’s mileage reimbursement rate which is the same
as the IRS sets, currently $S0.55/mile. If an intern were to work four days a week, eight hours a
day, for eight weeks, at 60 miles a day, that would be $1056.00 (60miles*4days*8weeks). Chris
volunteered to write up a draft of a job description for the position. The board felt that the job
would best correspond to what is described in the Unity Internship handbook as a 3000
level/300hrs coursework internship. The board pondered how to use the $2500 Gretchen has
asked for in her budget, if approved. Gretchen will speak with Sue about the legalities
surrounding hiring an intern with only a gas stipend and meeting the requirements in the
handbook as it relates to town employment.

B. Acceptance of previous minutes

Acceptance of minutes was tabled to next meeting so people can take the time to read them.
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C. Report from Services Committee re: D.Dix Park and Tree Bd recommendations

Gretchen summarized the results of the most recent Services Committee meeting. For detail
please see the 03/08/10 Services Committee minutes. Gretchen stated that they have
requested three documents: A general vision, the forest management recommendations, and a
list of other ideas for the park’s development. Gretchen emphasized that the vision needed to
be general statements and very little on specifics. Lance noted that trail locations do in fact
have to be in harmony with the harvesting, because the harvesting paths are essentially going
to become the new trails, so specifics have to be agreed upon to some degree at some point.
Jim questioned the Services Committee minutes and asked what Tree Bd members were not in
consensus as to what to submit previously to Services for recommendations. Gretchen stated
that she was not as staff and as an ex-officio member serving as the town forester. Other
members agreed that the details were fuzzy and the topic needed to be revisited. Councilor
Lawlis noted that it should be the “elevator speech” whereby one has just a few minutes of
someone’s ear and need to capture everything about the park. Gretchen stated that the board
can submit whatever it would like to Services, but in her experience and advice as staff the
vision submitted should be general and not too specific.

Kurt gave an update on FoDDix activities, noting that their first priority is to restore water to the
park, which was not included in Tree Board’s ideas anywhere. The estimated cost to do that is
$5,000. The group is planning a 5K walk/run fundraiser. The group also now agrees that the
wetland area is not a vernal pool.

The board spent the last part of the meeting developing a draft vision statement that they
would share via Google Documents and continue to refine digitally over the next few weeks. By

the end of the meeting, the draft read:
Tree Board Vision for Dorothea Dix Park

Dorothea Dix Park will be developed as a safe, inviting, passive recreation town park with a natural
character. The area will be maintained following healthy forest management practices as outlined by the
Tree Board's Forest Management Plan. The management plan will promote forest development, maintain
and enhance wildlife habitats, and control invasive species.

The front half of the park and more open areas of the park will be available and maintained for light
recreation such as picnicking and playground areas, but not for formal organized recreation or motorized
recreation. The rest of the park will be maintained as a safe and healthy forest which will foster various
soft nature recreational experiences such as hiking, trail running, bird watching, and nature study.
Specifically, the development of the park should provide increased educational opportunities surrounding
the natural ecosystems and the historic value of the park.

In honor of Dorothea Dix's mission in life, some high quality areas of the park should be developed in
such a way as to be accessible to individuals who have physical or mental challenges.

D. Finalize acceptable native species planting list

Tabled.
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E. Development of other educational materials

Lance reported that Arbor Day offers some free information for families but most of it is paid-
for material: workshops, hands-on, etc called the Dimension Nature Explorer. Lance is not
overly impressed with what they offer. On the other hand, Lance works next to a Project
Learning Tree (PLT) forest, which is managed by the towns of Orono and Old Town but owned
by James River. Lance has two coworkers that are PLT certified instructors and they do
educational tours often. Chris is also certified now as a PLT instructor for teachers and children.
Lance contacted Pat Maloney and received an invitation to join the Maine School Forest
Network. There is actually a nationwide network, with 25 forest locations in Maine. PLT has
money, resources, and know-how, so Lance suggested that we should follow up in contacting
them and working with them. The board agreed. Lance will follow up with Pat to see if they
have grants available, what costs we need to know about ahead of time, and generally how to
move forward with working with PLT.

Larry presented some International Society of Arboriculture (ISA) material and ideas, most of
which are brochures for sale that one has to buy hundreds of in order to even see the content.
Board members asked Larry to try to get single copies of each so the board can determine if
they want to purchase hundreds. Larry mentioned there is a Trees Are Good website linked
from the ISA site that may be of interest. Larry stressed that while educating the children is
important, the board should also remember to develop some public education materials for
adults that are the current landowners and land managers. Other members noted that the
board is not there specifically for public education alone, so they need to work on finding the
right balance. Larry also brought some materials from the Orono Land Trust for the board to
look over, such as a little map booklet.

F. Website Work
Tabled.

G. Tree Care Plan/Street Tree Plan
Tabled.

H. Budget Update

Budget update was included in discussion of first item — Gretchen has asked for $2500 for Tree
Board and Tree City USA activities.
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3. Adjournment.

The next meeting is April 28, 2010 at 6:30pm. The meeting was adjourned at 8:30pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



