
INFRASTRUCTURE COMMITTEE MEETING 

MINUTES

Tuesday, May 26, 2009

Attendees:

Chairman Tom Brann

Mark King, DEP


Councilor Jean Lawlis

Rick Hafner, DEP


Councilor Janet Hughes

William Michaud, New England Organics


Councilor William Shakespeare
Don Meagher, Casella Waste


Town Manager Sue Lessard
Wayne Boyd, Casella Waste


PW Director Chip Swan

The meeting was opened at 6 p.m. by Chairman Tom Brann.

Composting

The first part of the meeting was a power point presentation about the parameters and possibilities for municipal composting of a wide variety of items and discussion by DEP staff members Mark King and Rick Hafner. (Copy of power point attached)

During the presentation a number of questions were asked by committee members and staff members present in regard to cost, budget models, and permitting requirements.  DEP personnel indicated that they would be more than willing to assist the Town in working toward a composting effort of some type.

Also discussed were other options such as working with other communities who have existing composting operations or having local farmers host a composting site.

It was the consensus of the group that the Town Manager and staff should follow up this meeting by gathering more information on options for the town, and completing a business plan model for composting. The Committee will continue discussions on this topic.
Library Roof Repairs

The Public Works director presented an estimate for re-roofing the remainder of the Library that has not yet been done. The library continues to experience leaking problems.  Since the estimate was considerably higher than the $4,000 amount for the public bid process, motion by Janet Hughes with agreement by the remainder of those in attendance to recommend to the full council that repairs to the library roof be put out to bid.
Truck Bids

The Public Works Director presented the three bids received for the new public works truck. It was his recommendation that the Committee approve the low bid from Freightliner of Maine for $118,456.  The Committee asked questions related to the bid process, whether this bid met all of the bid criteria and whether the Director considered this truck to be suitable for addition to the fleet. Since the Town has several other Freightliners and has had good experience with them, there were no concerns by the Director about accepting the low bid. Motion by William Shakespeare to recommend to the full council the acceptance of the bid from Freightliner in the amount of $118,456.

Paving 2010

The Public Works Director discussed the 2010 paving budget that was part of his 2010 budget. As presented, that budget would exceed the ability of the current tax appropriation and reserve to fund for the year.  The Committee reviewed the proposed list for paving for 2010 as well as the full list of roads in the community.

In order to be able to keep up with the paving needs of the community, the Town would have to budget for paving involving 4200-4400 tons per year.  Motion by Jean Lawlis with agreement from the remainder of the Committee to recommend to the full Council that the Town budget for 4200-4400 tons of paving annually.

Janet Hughes made a motion to recommend to the full Council that they remove Hughes Boulevard and Aaron’s Way from the 2010 paving schedule to bring it in line with the annual 4200-4400 ton policy.

Landfill Closure Update

The Town Manager presented information relative to a request from Pine Tree Landfill to use a limited amount of front-end-process-residue (FEPR) as waste material from June 2, 2009 through the end of the landfill life which is 12/31/09.  The need for this material to be used is based on the economic downturn and lack of construction that has severely limited the ability of Pine Tree to have enough waste to complete the planned shape, configuration, and closure of the remaining sections of the landfill.  As presented, the amount to be used would be either 17% of the total waste delivered per month or 8,000 tons, whichever is smaller. Pine Tree has agreed to work with both incinerators from which the FEPR would be obtained and the truckers who haul it to insure that any odors would be minimal. In addition, the FEPR would be covered daily with construction and demolition debris.  FEPR has been permitted by DEP and used successfully as a shaping and grading material in other Maine landfills.
Motion by Jean Lawlis with agreement by other committee members to recommend to the full council that the Compliance agreement between the Town, the State and Pine Tree be amended under the above cited conditions.

Public Comments – There were none.

Committee Member Comments –

Councilor Shakespeare noted that he had requested at the last Infrastructure Committee meeting that alternate draft wording be supplied for the Transfer Station rules relative to allowing vehicles into the transfer station with writing on the sides. The Town Manager failed to provide that at this meeting but agreed to have it for the next Infrastructure Meeting. 
Chairman Brann discussed the need for some kind of shelter at the transfer station for the gate attendant(s) on the weekends for demo debris collection.

The meeting was adjourned at 9 p.m.

Respectfully submitted,

Susan Lessard

Town Manager

