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The meeting of the Hampden Town Council Services Committee was called to order at 6:05p.m.
on Monday, July 12, 2010, at the Hampden Municipal Building by Chairperson Jean Lawlis.

Gretchen Heldmann, GIS/IT Specialist
Councilor Jean Lawlis, Chair

Mayor Matt Arnett

Ruey Yehle, MSAD22

David Shapiro, MSAD22

Bill Burke, MSAD22

Melanie Spencer, MSAD22

Note: Agenda was rearranged to accommodate MSAD22 representatives. MSAD22 Trails
Proposal was discussed after the minutes.

1. Approval of Minutes
Minutes from 06/15/2010 were motioned for approval by Mayor Arnett and all voted in favor.
2. Old Business

A. Subcommittee Updates
Tree Bd — The Tree Board drove around town during their last meeting doing a general note-
taking inventory on neighborhoods in town that are sparsely planted with street trees. The
notes are just general conceptual visions and impressions of neighborhoods, not a full-out
street tree inventory.
FoDDix — No update.
HOTDOG — The meeting scheduled for last week was canceled due to lack of quorum. There is

supposed to be a meeting this week instead. The group wants to put together more details and
get it organized on paper before going to Council.
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B. Old town hall property update

This issue is now in the Finance Committee and Administration Office and will be removed from
future agendas. The Town Manager will be speaking with the owner of the property with
future discussion occurring in Finance Committee as needed.

3. New Business

Proposed revision to D. Dix vision statement.

The revised D.Dix Vision was presented to the committee for review and approval. Mayor
Arnett motioned to send the revised statement to the Council for approval and all voted in
favor.

MSAD22 Trails Proposal

MSAD?22 is pursuing two different grant options, one for up to $35,000 for trails, and one for up
to $100,000 for trails if they include motorized vehicle use. They are using different groups to
apply for the grants, such as the Hampden Educational Athletic Trust (HEAT). To go for the
S100K grant, they need the support of the Goodwill Riders Snowmobile Club, which they do
have. The snowmobilers are currently using a temporary bridge but there are erosion issues, so
a permanent crossing for Reeds Brook would be great. The group is looking to put the trail
completely on town or school land, no private land at all. The current cross-country trail goes
on private property on Cottage St and after a change of ownership recently, there were some
problems that arose. The superintendent’s office does not want the trail on private land. The
grants need to be matched 10% but that can be in-kind. The committee questioned if there
would be difficulties in handling the sharing of the trails. They do not want to see the trails
blocked off and put to school use only all the time. MSAD22 reps insisted they would be open
year-round for all to use, except maybe a dozen times a year when they are blocked for a few
hours for meets. During meets they would post signs indicating the trail was temporarily closed
for the sporting event. What about maintenance? Although Goodwill Riders maintains the
current trails, what they require for maintenance is different than what would be required to
keep the trails open during the summer. Summer maintenance would need to be worked out.
The entire proposal would need to go before the Planning Board for approval, so itw as
suggested that Melanie speak with Bob, the Town Planner, about that process and what the
group would need to do and when. There is also a section on the grant application that asks if
local approval has been granted. An MOU specifying all the details of maintenance, financials
and responsibilities would need to be drafted. Apparently Twin Brook in Cumberland has a
similar situation and they may have an example the MSAD22 group will look into. The MOU is
the next step. Mayor Arnett moved that the committee report to the Council about this
opportunity and urge further development of plans and the MOU, a task that Bob should
probably coordinate. All voted in favor. David Shapiro will be the point person for MSAD22.
On a side note, Ruey indicated that someone from MSAD22 would be interested in going to
composting school.
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4, Public Comment

No public comments.

5. Committee Member Comments

The committee would like to see on a future agenda: Take a look at a more comprehensive
vision of all town land and land uses.

The next meeting is August 9, 2010 at 6:00pm.

Meeting adjourned at 6:55pm.

Respectfully submitted,
Gretchen Heldmann, GIS/IT Specialist



