INFRASTRUCTRE COMMITTEE MEETING MINUTES

March 30, 2009

Attending:


Mayor Matthew Arnett

Councilor Andre Cushing


Chairman Tom Brann


Sue Lessard, Town Manager


Councilor William Shakespeare
Galen Swan, JR. Public Works Director


Councilor Janet Hughes

Joseph Rogers, Public Safety Director


Councilor Jean Lawlis


Lieutenant Ray Pipes – Fire/EMS


Firefighter Jason Lundstrom

Lieutenant Frank Coombs – Fire/EMS


Firefighter Tony Redmond

The meeting was opened at 6 p.m. by Chairman Brann.  The minutes of the 2/24/09 meeting were reviewed with no objections.

Fire Truck
The discussion of new truck bids was moved to the beginning of the meeting.  The Town Manager gave a brief background on the history of this process for Councilors who were not in office at the time the truck bid was authorized.  Lieutenant Pipes and Firefighter Lundstrom explained the bid spec that was developed by a team of department members, the bids received in response to the advertisement, and the manner in which the bids were reviewed for compliance with the specification.

The Committee members asked questions relating to construction, delivery schedule, service and warranty information, source of funding and parts and materials used.  It was also explained that this new vehicle would replace the tanker trunk and the oldest pumper that the town currently owns. The Tanker would be sold immediately upon receipt of the new vehicle and the pumper would be advertised more widely to try and get a better price. The delivery date for the new truck, once ordered, is supposed to be approximately 11 months. 
Motion by Jean Lawlis, seconded by William Shakespeare to recommend that the full council accept the staff recommendation for purchase of the Rosenburg/Spartan fire truck from Yankee Fire and Rescue for $374,081. 6-0-0.

Transfer Station
The Public Works director presented information to the committee on his proposed budget for 2009/2010 for the Transfer Station. The purpose of the discussion was to get direction from the committee relative to whether or not he should budget for changes from current operation at that facility or it was the desire of the Committee to continue with current operations.

Councilor Shakespeare reiterated his belief that the facility could be more efficiently operated if it was open Friday – Sunday only and that all types of waste be disposed of on those days and that the Town could generate more revenue if it charged $20 per household for stickers (up to 4).  He also indicated that he had seen a contractor at the facility with a contractor logo on the vehicle. The Public Works Director will instruct staff to watch for any vehicles that have stickers that appear to be in violation of the current rules.

After general discussion, the Committee decided to continue the discussion on general transfer station matters at the 4/27/09 meeting at which the representative from DEP will explain about composting also.
Motion by Jean Lawlis, seconded by Andre Cushing to support continuation of the current transfer station operation as reflected in the proposed 2009/2010 budget presented by the Public Works Director. Vote 5-1-0.

Paving
Public Works Director Chip Swan presented the Committee with information on paving bids for 2009. The bids were $9 higher than the price last year and $7 higher than our budgeted amount. The cost differential can be traced to the price of asphalt, which is substantially higher this year because of changes in the refining of petroleum products.

Motion by Matt Arnett, seconded by Andre Cushing to recommend to the full council acceptance of the Public Works Director recommendation of Lane Construction in the amount of $351,245.85 for 2009 paving. Vote 6-0-0.

The Committee spent some time discussing pavement management going forward and asked the Public Works Director to work on a prioritization plan for roads as well as consideration of other steps to extend road pavement life. He indicated that he had attended a pavement school and obtained a computerized program to assist in this process. The State representative was to meet with the Public Works director on 3/31/09 to go over the program operation.
Mayo Road Status
The Public Works Director and representatives of the engineering company will meet with the limited number of potentially impacted property owners to discuss construction easements for the project within the next month.

Route 1A Sewer

The plans for 1A are complete and the ones for the side streets should be complete by early April. The Public Works Director is meeting with the engineers on 4/7/09 to review the plans.

Composting
Rick Haffner from DEP will attend the 4/27/09 meeting of the infrastructure committee to discuss municipal composting options.

Public Comment – None

Committee Member Comments – There was general commentary related to the upcoming budget cycle. Councilor Lawlis mentioned the work underway on the school budget and the Town Manager informed the Committee that the Unions had agreed to open their contracts for no cost of living raise and a change in the health insurance plan.

The meeting was adjourned at 9 p.m.

Respectfully submitted,

Susan Lessard

Town Manager
