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Subcommittee of the Hampden Town Council Services Committee
October 14, 2009 @ 7pm

The meeting of the Hampden Tree Board was called to order at 7:05pm on Wednesday October
14, 2009, at the Hampden Municipal Building by Gretchen Heldmann.

Gretchen Heldmann, GIS/IT Specialist
Lance Case
Phil Stack

Note: Not enough members were present to constitute a quorum, however those present
wanted to spend the time meeting anyway to brainstorm about the topics presented below.
The topics were put together by Gretchen from past meeting minutes for last 12 months or so.

1. Introductions
Introductions not necessary.
2. Business
A. Tree City USA Application for Recertification

Gretchen received the recertification application and started filling it out. She needs help
gathering any media materials that are out there on TV and newspaper websites regarding
Hampden’s Arbor Day celebration or the planting at the pool. Lance offered to help find these
materials. Gretchen pulled the Tree Bd articles from the town newsletter to include with the
application. She also started putting together the budget needed to accompany the
application. Gretchen also requested help in putting together the list of events the Tree Bd did
in the last calendar year — besides Arbor Day and the pool planting, were there others?

B. Finalize Acceptable Native Species Planting List

This item was worked on some time ago, and there is an Excel spreadsheet that was started and
shared on Google Docs — Lance will re-forward the link to that shared document. This could be
fairly easy to finish up, but it was agreed that for this and all other topics, we should start by
refreshing our memory of where we left off.

C. Development of Other Educational Materials

This topic was expanded during the brainstorming session to include outreach opportunities.

Lance suggested getting into the school system, scout troops, etc. There was extensive

discussion on how Tree Bd, Conservation Commission, and the Bangor Area Storm Water Group
1



Minutes
Hampden Tree Board
October 14, 2009 Meeting

might all work together. Letters to the editor were suggested as another means of conveying
information. Lance mentioned there is a Green Club at the Weatherbee school, so that is a
possibility. First the group would need to finalize hand-out materials and activities that could
be done for 15-30 minutes with kids. It was asked if there was a civics group day, where on one
day residents could go somewhere and learn about all the groups in town. Gretchen indicated
that there was something similar, that has thus far happened approximately every other year
and is how she got people involved in what was then the Community Services Committee in
2006. She will look into when the next one might occur. Phil suggested we should get labels
for the trees at the pool, and Gretchen offered that it might be easier or require less
maintenance to make up pretty tree maps of the area as pamphlets and stick them in the
gazebo. Lance and Phil agreed that was a good way to go. Gretchen mentioned that there is
also the Hampden Highlights News Magazine TV show on cable access channel seven, and they
are always looking for new material. Councilor Cushing had approached Gretchen a month ago
to do a segment on why the maple leaves were turning brown, but she had to turn it down due
to extremely short notice and lack of preparation time. Lance and Phil agreed they should think
of segments to do. Pieces could be 15 or 30 minutes. Gretchen noted that they would have to
put on their public thinking cap and try to think of what the general public would ask and want
to know, vs. what they would ask given they have that higher level of expertise and technical
information. They acknowledged it was important to keep it understandable.

D. Website Work

Gretchen mentioned that at one point they had talked about overhauling their hard-to-find
section on the website. She stated that the GovOffice platform is limited in what it can do and
the town probably will not stop using it any time soon. Lance stated that he would like to see
Tree Bd members use the website as a blog of sorts, and provide interesting articles and links
on a regular basis for Gretchen to upload. Gretchen stated that the board may want to look
into purchasing their own domain name and setting up a separate site. It would still have to be
under town staff control, but a separate website would allow for more flexibility in what could
be done, such as easily embedded videos, a comments section, etc. In the meantime, Gretchen
noted that we could take baby steps and start by sprucing up what is currently there.
Suggestions for new links or articles are welcome.

E. Tree Care Plan

The tree care plan work was discussed, and those present forgot where we left off, and what
needs to be done. Gretchen inquired whether the board wanted to spend part of each meeting
on this, or dedicate entire meetings, or have whole separate workshops. Those present were
not sure what might work best for everyone.

F. Street Tree Plan

Gretchen suggested it might work best in terms of gaining Council approval, budget money, etc
to prioritize areas and do one area per year. Discussion ensued about what those areas might
be, and how the section of road from 1A at the variety store going into Bangor is rather
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desolate and lacking trees while having quite a bit of pavement. Gretchen suggested that
perhaps there would be other groups interested in working with Tree Bd to spruce up those
areas, such as the Hampden Business Association. It was noted that it would require some
serious reclamation work because of the compaction under the pavement (that is, are there
pavement islands that could be turned back into earthen islands with trees and shrubs).
Gretchen pointed out that all work would have to be approved by the DOT. Those present
thought the area needed work but it would be a difficult task and they would keep it in mind
and would like to hear the other member’s thoughts.

3. Adjournment.

The next meeting is 10/28 at 7pm. The meeting was adjourned around 8:30pm.

Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



