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Minutes
Hampden Tree Board
Subcommittee of the Hampden Town Council Services Committee
May 13, 2009 @ 6:30pm

The meeting of the Hampden Tree Board was called to order at 6:40pm on Wednesday May 13,
2009, at the Hampden Municipal Building by Gretchen Heldmann.

Gretchen Heldmann, GIS/IT Specialist
Kurt Mathies, Recreation Director
Lance Case

Phil Stack

1. Introductions
No introductions needed.
2. Business
A. Project Canopy Contingency Plan, re-visit Council

Regarding missing the previous Council meeting - the members present thought it would be a
good idea to have at least two people go to Council meetings, and to also set up a phone bank.
A phone number sign up sheet was passed around.

5/18 - Jim, Shelby, & Phil go to Council meeting at 7pm to present and argue for contingency
plan. Talking points: we have Recreation & Conservation Area reserve with $67,000 (verified
this morning). This reserve is funded by fee in lieu of open space for developments and others
means, NOT taxpayer dollars. The purpose of this fund is for a project such as the one
proposed at the pool. The Council has committed to being a Tree City USA which entails
spending $2/capita or roughly $13,500.

5/20 - Meet at the town office at 3:15pm to head to Surry Gardens to tag/pay for trees. Prior
to this, Phil will call Surry and work out some of the details such as whether a down payment is
required, how long they can be held for, etc. While at Surry Gardens members will note size of
tree root balls so that field paint holes can be marked accordingly so proper diameter hole is
dug by Public Works.

B. Arbor Day

5/18 - Jim, Shelby, & Bob go to Augusta for Tree City USA ceremony from 1-3pm at Maine State
Museum; Shelby to invite Rep. Andre Cushing & Sen. Debra Plowman.
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5/21 — Arbor Day 4pm at Town Office to plant Magnolia at front corner of building. Shelby &
Phil will work on press release.

C. Project Canopy Day-of Planning
5/27 - Regular meeting, need to plan what groups are going to be responsible for what groups
of trees. For this, we need estimates of # of people from each volunteer group — Jane has these
numbers.
Began work on comprehensive supply list: wheelbarrows, shovels, rakes, bolt cutters.
3. Adjournment.
The meeting was adjourned around 7:15pm.
Respectfully submitted,

Gretchen Heldmann
GIS/IT Specialist



